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The QL Resources Berhad (QL) 2022 Integrated 
Annual Report addresses stakeholder information 
needs by providing a comprehensive illustration of 
the company’s value creation process. This report 
is the outcome of QL’s reporting process, which is 
governed by the Board, and describes QL’s ability 
to create and preserve, and minimise value erosion. 

about this report
C O V E R  R A T I O N A L E

Delivering Value,
Advancing Sustainability
Whilst it’s been a testing time for businesses,  
QL continues to deliver a diverse range of agro 
products for the benefit of all. 

We have adapted our operations and practices 
to evolve our business, remaining responsive to 
market environment and consumer needs. To further 
grow our business, we have enhanced and built 
efficiencies across our business pillars. And our 
focus on sustainability is reflected in our group-wide 
Environment, Social and Governance (ESG) initiatives. 

We continue to deliver value to our shareholders 
as well as advance growth and sustainability in our 
business. 

This Integrated Report is available at
https://ql.com.my/investor-

relations/annual-reports/

REPORTING PHILOSOPHY AND PRINCIPLES

This Integrated Annual Report contains material 
information relating to the value creation strategy over 
the short, medium, and long-term, business model, 
operating context, risks and opportunities, stakeholder 
interests, performance and outlook, and governance. It 
presents QL’s historical, present and anticipated 
performances linked together in a continuous narrative 
that explains the operating context.

QL’s financial statements are independently audited and 
prepared in compliance with the Malaysian Financial 
Reporting Standards (MFRS).

REPORTING FRAMEWORK AND GUIDANCE

•	� Main Market Listing Requirements of Bursa Malaysia 
Securities Berhad

•	� Malaysian Code on Corporate Governance 2021
•	� International Integrated Reporting Council International 

<IR> Framework
•	 Companies Act 2016
•	� Malaysian Financial Reporting Standards
•	� International Financial Reporting Standards
•	� Global Reporting Initiative Standards

REPORTING SCOPE AND BOUNDARIES

This Integrated Annual Report discloses QL’s strategic 
plans together with quantitative and qualitative outcomes 
of the activities during the financial period 1 April 2021 
to 31 March 2022. This includes financial and non-
financial achievements encompassing all QL subsidiaries, 
unless otherwise indicated.

Where relevant and possible, the sustainability impact 
of QL’s initiatives as well as the way in which sustainability 
considerations affect QL’s stakeholders are disclosed. 
Additional information about our sustainability practices 
can be found in the Sustainability Statement on pages 
33 to 78.

FORWARD-LOOKING STATEMENTS

This report contains forward-looking statements that are, 
by nature, contingent, regarding QL’s future performance 
and prospects. This includes future expectations and 
judgement at the time of preparing this report which 
may be materially changed by several emerging risks, 
uncertainties and other important factors that could 
adversely affect QL’s business and financial performance. 
Therefore, these statements should not be construed 
as absolute guarantees or predictions of QL’s future 
outcomes. Readers of this integrated report are advised 
not to place undue reliance on them.

MATERIAL MATTERS

This report discloses information about matters that 
significantly affect QL’s ability to create value. The 
materiality process identifies key material matters that 
are significant to QL’s stakeholders via a comprehensive 
engagement with both internal and external stakeholders. 
For more information about QL’s Material Matters as 
well as our Materiality Assessment process, please refer 
to pages 38 to 41 of this report.

APPROVAL BY THE BOARD

The board acknowledges its responsibility and 
accountability in ensuring the integrity of this Integrated 
Annual Report. In the board’s opinion, this report 
addresses all material issues that affect QL’s ability to 
create, preserve and erode value and fairly presents 
QL’s integrated performance.

The board is confident that the report was prepared to 
the best of our ability in accordance with the  
International <IR> Framework and approved the report 
on 12 July 2022.

Dr. Chia Song Kun		 Mr. Chia Song Kooi
Executive Chairman	 Group Managing Director
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Q L  A T  A  G L A N C E

QL creates nourishing products from agro resources via value chains that are sustainable in both operations 
and growth. Our scalable business continuously strives to produce resource-efficient and nutritious protein 
sources and food to feed a growing population. QL’s operations in Malaysia, Indonesia and Vietnam are 
internationally certified, enabling our products to be marketed in Asia, Europe and North America in 
addition to local consumption.

The value chains are streamlined into four business pillars.

O U R  V I S I O N

To be the preferred
global agro-based
enterprise.

O U R  M I S S I O N

We create nourishing 
products from agro 
resources, leading to 
benefit for all parties.

activitiesprincipal

Marine Products Manufacturing produces quality, convenient and 
nourishing marine-based products via its value chain of upstream and 
downstream activities. This includes aquaculture farming, deep-sea 
fishing, surimi and fishmeal production, and consumer foods. QL remains 
an industry leader as Southeast Asia’s largest producer of surimi and halal 
fish-based products in Malaysia.

Marine Products Manufacturing (MPM)

Introduced in 2016, the FamilyMart convenience store chain delivers quality 
and nourishing ready-to-eat as well as easily prepared food that meets the 
needs of a busy lifestyle. This direct to consumer channel was built on the 
konbini (convenience) concept. It extends QL’s existing food production and 
distribution portfolio. FamilyMart has grown to now include smart kiosks 
known as FamilyMart Mini, and ‘Food Superstore’ concept stores. 

Convenience Store Chain (CVS)

QL is a leader in Integrated Livestock Farming activities in Malaysia, 
providing attainable sources of protein to consumers. Our activities span 
the entire value chain from feed and raw material trade, feed milling, 
layer farming to broiler integration. ILF employs biosecurity measures 
and optimum farming to consistently produce quality, nutritious and 
affordable protein sources.

Integrated Livestock Farming (ILF)

QL provides sustainable environmental solutions including in bioenergy, 
water treatment and renewable energy tailored towards the growing 
environmental, social and governance (ESG) needs of the market. This 
pillar also covers the palm oil value chain activities, which includes 16,000 
hectares of oil palm estate holding and milling-as-a-service business to 
assist smallholders.

Palm Oil and Clean Energy (POCE)

1 2

3 4

four business pillars

O U R  C O R E  V A L U E S

Personality
• Progressive
• Trustworthy

• Initiative
• Humility

Values
• Integrity
• Win-Win

• Teamwork
• Innovative



billion

million

million

Revenue
4 Business Pillars

Profit Before Tax

Profit After Tax and
Minority Interests
(PATAMI)

RM5.24

RM321.21

RM217.35

Total Dividend Payout Ratio

39.2%

Integrated 
Livestock Farming

Marine Products 
Manufacturing

Palm Oil and
Clean Energy

Convenience
Store Chain

30
operating
entities

>700 FamilyMart
halal certified
products

Master Franchisee

90
Fishermen Financial
Assistance Scheme trained and equipped

Orang Asli Programme

Improved
S&P Global ESG Score

 Maintained
“BB” MSCI ESG rating

2-star ESG  
grading band
in accordance with FTSE Russel 
ESG Ratings Methodology

4 out of 5 stars
ESG rating
by TA Securities

26,240 tCO2e 
in GHG emissions from Group’s 
renewal energy facilities

162 sites
installation of clean  
energy solution

billion

Market
Capitalisation

RM12.22

Avoided

Supported clients in

fishermen assisted914
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2022 KEY HIGHLIGHTS



OUR PRESENCE

MARINE PRODUCTS 
MANUFACTURING 
(MPM)

CONVENIENCE 
STORE 
CHAIN (CVS)

INTEGRATED 
LIVESTOCK 
FARMING (ILF)

PALM OIL AND 
CLEAN ENERGY 
(POCE)
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8 	 PT QL TRIMITRA
	 JI. Sindanglaya, No. 100 Cipanas,
	 Cianjur 43253, West Jawa-Indonesia.
	 Tel		 :	 +62 263 515 100
	 Fax	 :	 +62 263 519 966

	9 	 PT QL AGROFOOD
	 JI. Pangkalan VI RT. 03/RW,  
	 06 Kel. Ciketingudik, Kec. 	
	 Bantargebang, Bekasi, Jawa Barat, 
	 17153 Indonesia.
	 Tel		 :	 +62 21 2296 7444
	 Fax	 :	 +62 21 3396 7437

	10 	 QL VIETNAM AGRORESOURCES    �  
		  LIABILITY LIMITED CO.
	 QL FEEDINGSTUFFS VIETNAM 
		  LIMITED� LIABILITY CO.
	 QL FARMS (TAY NINH) LIABILITY �   
		  LIMITED CO.
	 18 Cong Hoa, Ward 4,
	 Tan Binh District, Ho Chi Minh City 
	 (Warehouse No.6), Vietnam.
	 Tel		 :	 +84 28384 25131/
				    +84 28384 28435/
				    +84 28384 28437
	 Fax	 :	 +84 28384 28434
	 URL	 :	 www.qlvietnam.com.vn

	11 	 QL MARINE PRODUCTS
		  SDN. BHD.
	 QL AQUAMARINE SDN. BHD.
	 QL FRESH CHOICE SEAFOOD
		  SDN. BHD.
	 QL DEEP SEA FISHING SDN. BHD.
	 P.O.Box 502, 89208 Tuaran, Sabah.
	 Tel		 :	 +6088 791 833/
				    +6088 791 866
	 Fax	 :	 +6088 791 822/
				    +6088 787 166
	 URL	 :	 www.qlmarine.com.my

	12 	 QL ENDAU MARINE PRODUCTS
		  SDN. BHD.
	 QL ENDAU DEEP SEA FISHING
		  SDN. BHD.
	 QL ENDAU FISHMEAL SDN. BHD.
	 RIKAWAWASAN SDN. BHD.
	 No.11, Jalan Merlimau,
	 86900 Endau, Johor.
	 Tel		 :	 +607 794 3814/
				    +607 794 4087
	 Fax	 :	 +607 794 4088
	 URL	 :	 www.qlendau.com.my

	13 	 QL FIGO (JOHOR) SDN. BHD.
	 HQ QUARTER:
	 Lot 3627, Jalan Harmoni 1,
	 Taman Harmoni, 81000 Kulai, Johor.
	 Tel		 : +607 663 7388
	 Fax	 : +607 663 7366

	14 	 QL LIAN HOE SDN. BHD.
	 No.4, Jalan Penaga 9,
	 Kawasan Perindustrian Kota Putri,
	 81750 Masai, Johor Bahru.
	 Tel		 :	 +607 387 5745/
				    +607 387 5700
	 Fax	 :	 +607 386 1629
	 Email	 :	 sales@lian-hoefood.com.my
	 URL	 :	 www.lian-hoefood.com.my
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	1 	 QL FEEDINGSTUFFS SDN. BHD.

	 QL FEED SDN. BHD.
	 QL INTERNATIONAL PTE. LTD.
	 No. 16A, Jalan Astaka U8/83,
	 Bukit Jelutong, 40150 Shah Alam,
	 Selangor.
	 Tel		 :	 +603 7801 2288
	 Fax	 :	 +603 7801 2222
	 Email	 :	 freddieyap@ql.com.my
	 URL	 :	 www.ql.com.my

	2 	 PACIFIC VET GROUP (M) 
		  SDN. BHD.
	 QL PACIFIC VET GROUP 
		  SDN. BHD.
	 No.886-C8, Jalan Subang 9,
	 Taman Perindustrian Subang,
	 47600 Subang Jaya, Selangor.
	 Tel		 :	 +603 8024 9508
	 Fax	 :	 +603 8024 9634
	 Email	 :	 pvgmal@pacificvet.com.my

	3 	 QL POULTRY FARMS SDN. BHD.
	 Lot 1338/5, Pajam, 71700 Mantin,
	 Negeri Sembilan.
	 Tel		 :	 +606 758 7377
	 Fax	 :	 +606 758 7385
	 URL	 :	 www.qleggs.com

	4 	 QL ANSAN POULTRY FARM 
		  SDN. BHD.
	 Lot 2051, 2053, 2054,
	 MK Sidam Kanan, Kg. Paya Union,
	 09400, Padang Serai, Kedah.
	 Tel		 :	 +604 403 2526
	 Fax	 :	 +604 403 4534

	5 	 QL AGROFOOD SDN. BHD.
	 QL AGROVENTURES SDN. BHD.
	 P.O.Box A158, Inanam,
	 88857 Kota Kinabalu, Sabah.
	 Tel		 :	 +6088 422 604
	 Fax	 :	 +6088 421 943

	6 	 QL AGRORESOURCES SDN. BHD.
	 QL LIVESTOCK FARMING 
		  SDN. BHD.
	 Tingkat 1,
	 Sublot 2490 Fortune Land,
	 Jalan Rock, 93250 Kuching, 	
	 Sarawak.
	 Tel		 :	 +6082 252 760
	 Fax	 :	 +6082 410 646

	7 	 QL FARMS SDN. BHD.
	 QL BREEDER FARM SDN. BHD.
	 QL TAWAU FEEDMILL SDN. BHD.
	 QL AGROBIO SDN. BHD.
	 TB 50 & 51, Mile 5, Apas Road,
	 91000 Tawau, Sabah. OR
	 P.O.Box 61651,
	 91026 Tawau, Sabah.
	 Tel		 :	 +6089 917 711/
				    +6089 917 722/
				    +6089 917 733
	 Fax	 :	 +6089 912 045/
				    +6089 913 482
	 Email	 :	 qltawauhq@ql.com.my

	15 	 QL FOODS. SDN. BHD.
	 Lot 9120 & 9121,
	 Jalan Tepi Sungai,
	 36400 Hutan Melintang, Perak.
	 Tel		 :	 +605 641 5805/
				    +605 641 7954
	 Fax	 :	 +605 641 2257
	 URL	 :	 www.qlfoods.com

	16 	 QL FISHMEAL SDN. BHD.
	 Lot 164, 3314 & 2647,
	 Jalan Tepi Sungai,
	 36400 Hutan Melintang, Perak.
	 Tel		 :	 +605 641 2752
	 Fax	 :	 +605 641 1042

	17 	 PT QL HASIL LAUT
	 Jl. Raya Deansdles KM.81.25,
	 Desa Sedayulawas,
	 Kecamatan Brondong-Kabupaten,
	 Lamongan 62263, Jatim-Indonesia.
	 Tel		 :	 +62 322 662 828
	 Fax	 :	 +62 322 663 222

	18 	 QL OIL SDN. BHD.
	 QL BIOENERGY SDN. BHD. 
	 QL PLANTATION SDN. BHD.
	 QL TAWAU BIOGAS SDN. BHD.
	 TB 50 & 51, Mile 5, Apas Road,
	 91000 Tawau, Sabah. 
	 OR
	 P.O.Box 61651,
	 91026 Tawau, Sabah.
	 Tel		 :	 +6089 917 711/
				    +6089 917 722/
				    +6089 917 733
	 Fax	 :	 +6089 912 045/
				    +6089 913 482
	 Email	 :	 qltawauhq@ql.com.my

	19	 BOILERMECH HOLDINGS BERHAD
	 HEAD OFFICE:
	 Lot 875, Jalan Subang 8,
	 Taman Perindustrian Subang,
	 47620 Subang Jaya,
	 Selangor Darul Ehsan.
	 Tel		 :	 +603 8023 9137
	 Fax	 :	 +603 8023 2127
	 URL	 :	 www.boilermech.com

	20	 PT PIPIT MUTIARA INDAH
	 JI. Slamet Riady RT, 26/123,
	 Tarakan, Kalimantan Utara.
	 Tel		 :	 +62 551 24 328
	 Fax	 :	 +62 551 32 667 

	21	 QL MAXINCOME SDN. BHD. 
	 QL KITCHEN SDN. BHD.
	 No. 16A, Jalan Astaka U8/83,
	 Bukit Jelutong, 40150 Shah Alam,
	 Selangor.
	 Tel		 :	 +603 7801 2288
	 Fax	 :	 +603 7801 2222
	 Email	 :	 freddieyap@ql.com.my
	 URL	 :	 www.ql.com.my
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Dear Valued Shareholders,
FY2022 presented businesses with 
unique challenges. Through it all, QL 
Resources Berhad (QL) continued to 
create shared value in the financial 
year under review of 1 April 2021 to  
31 March 2022 (FY2022). 

DR. CHIA SONG KUN
Executive Chairman

The aftershocks of COVID-19 continued to be felt in FY2022. 
Economic and business recovery was slowed by a spike in 
infections caused by the Delta variant.  Consequently, the Malaysian 
government implemented yet another Movement Control Order 
(MCO) to mitigate the spread of infection in May 2021. 

As a food producer, QL was allowed to operate during the 
lockdown under the guidelines set out by the government. By 
the third quarter, the National COVID-19 Immunisation Programme 
(PICK) had charted a clearer path towards endemicity, achieving 
a vaccination rate of 91.4% of Malaysia’s adult population in 
October 2021. Economic recovery regained its momentum, 
borders reopened and business activities set sail. 

Just as the MCO woes abated, costs of raw materials rose rapidly. 
Across QL’s value chain, costs remain escalated as inflationary 
pressures arising from recovering oil demand and geopolitical 
tensions led to near record high commodity prices. The price of 
corn and soybean has risen approximately 70% in the past year 
while Brent crude oil prices rose to a 10-year high in March 2022.

Amidst the fast-moving business landscape, our risk management 
systems are in place to continuously identify, monitor and mitigate 
the risks that arise to achieve QL’s short-, medium- and long-term 
goal. Led by QL’s governance, we optimised and deployed 
resources with a core focus on value chain strengthening, regional 
replication, downstream integration, sustainably enhancing 
performance, technology integration and talent empowerment.

QL remained steadfast and resilient despite the challenging 
business environment encountered. Employee health and safety 
is a continued priority. We facilitated the vaccination of the 
workforce, conducted mass testing when necessary and 
implemented standard operating procedures (SOPs) in line with 
government guidelines.

statement
chairman’s

Our Response to 
COVID-19 – Putting 
Employees First
In line with our culture of “No 
Harm”, we have put the safety of 
our employees at the forefront 
of the COVID-19 pandemic. We 
quickly transitioned our staff to 
work from home, and equipped 
our front line workers with 
personal protection equipment 
so they are enabled to work in a 
safe environment.

Sustainability initiatives are central to QL’s strategy as we 
progress towards being the preferred global agro-based 
enterprise. Our economic, environmental and social impact 
is driven by our strategic thrusts which focus on 
Environmental, Social, and Governance (ESG), technology 
integration and talent management. These strategic priorities 
power QL’s ability to sustain and thrive, creating and 
preserving value for the benefit of all. 

QL’s three-pronged strategy continues to yield success. 
The CVS business pillar is now reported separately as a 
standalone pillar. In just five years, CVS contribution to 
revenue has surpassed the 10% threshold outlined in MFRS 
8. Further details can be found in the Business Review on 
CVS on pages 30-31 and Notes to the Financial Statements 
on pages 131-227.

We have enlarged the 3C approach to include Cultivate, 
growing the strategic tool to 4C. We continue to navigate 
choppy waters while monitoring and conserving performing 
business pillars, constantly investing strategically and 
sustainably, as well as focusing on downstream integration 
activities. 

In addition, the Group’s ESG initiatives are led by the 
Sustainability Steering Committee, helmed by QL’s Group 
Managing Director. Strategies are planned and executed 
with the guidance of our materiality assessment process. 
To ensure the achievement of our sustainability objectives, 
we have developed a 3-year sustainability roadmap utilising 
the 4-step approach of identification, prioritisation, validation 
and reporting on QL’s material matters.

STRATEGIC FOCUS

Safeguarding operational activities and ensuring continuous 
production is of utmost importance to QL. We are committed to 
delivering nourishing products derived from agro resources 
contributing towards national food security, for the benefit of all. 

FINANCIAL PERFORMANCE
FY2022 proved to be a challenging year as COVID-19 and the 
consequences of containment effects were an obstacle yet again. 

Compounding the volatile business landscape were operational 
disruptions, supply chain bottlenecks and labour difficulties. 
Geopolitical tensions between Ukraine and Russia and adverse 
weather conditions in South America further exacerbated the 
situation, affecting global commodity supply and ultimately, driving 
prices further upwards. 

Notwithstanding this, QL continued to advance forward. Directed 
by our strategies and core values, we showed resilience in our 
operations to meet the needs of consumers and deliver another 
year of uninterrupted revenue growth. 

Group revenue increased 19.6% year-on-year (YoY) to RM5.24 
billion while profit before tax (PBT) decreased 25.7% to RM321.21 
million. After excluding the one-off remeasurement gain for POCE 
in FY2021, PBT is lower by 9.1%, a clearer indication and 
comparison of the Group’s performance in FY2022. This is QL’s 
first dip after recording 21 consecutive years of earnings growth.

The top-line growth is mainly attriutable to investments in 
technology integration for increased efficiency, and downstream 
integration that meets the needs of consumers including CVS.

VALUE CREATION PERFORMANCE
I am pleased to note that QL continues to be on the FTSE Bursa 
Malaysia KLCI reserve list and is a constituent of MSCI Global Index. 

In recognition of our sustainability advancements, QL received a 
two-star ESG Grading Band in accordance with FTSE Russell ESG 
Ratings Methodology. Our S&P Global ESG Score also improved 
and at the same time, we maintained a BB rating in the MSCI 
ESG rating. Additionally in FY2021, TA Securities awarded QL an 
overall 4 out of 5 stars ESG rating.

These improvements of our ratings are an acknowledgement of 
the efforts across our business pillars as we strengthen our 
portfolio of brands, sustainability initiatives and value creation 
abilities.

RE VENUE

RM5.24
b i l l i o n

PROFIT BEFORE TA X

RM321.21
m i l l i o n
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As at 31 March 2022, QL’s market capitalisation decreased to 
RM12.22 billion with a closing share price of RM5.02. In spite of 
the turbulent business environment, QL decided to reward our 
loyal shareholders with a proposed final single tier dividend of 
3.50 sen per share. This amounts to a total dividend payout of 
RM85.18 million representing a 39.2% dividend payout ratio, 
higher than FY2021’s 27.3%.

KEY ACHIEVEMENTS
QL continued to deliver value by advancing our core operations 
sustainably.

Quality Nutritious Food
QL provides quality, safe and nutritious food that comply with 
local and international standards and certifications. Standards, 
processes and controls are perpetually monitored and enhanced 
to ensure food quality and safety. To this end, we formalised the 
Health and Nutrition Statement and also established the Health 
and Nutrition R&D team.

We are pleased to note that our Customer Satisfaction Survey 
conducted in FY2022 showed increased Excellent rating for two 
main products – QL Eggs and QL Mushroom brand with an almost 
100% rating of Fair to Excellent. 

Sustainability Highlights

GHG intensity 
reduced by

24.5%
Water withdrawal 
intensity reduced 
by30.2%

of non-hazardous waste 
diverted from landfills

97.0%
increase in  
employee training hours

36.2%

more suppliers accepted QL’s 
Suppliers and Business Associates 
Code of Business Ethics126.0%

Complementing QL’s environmental initiatives, we reduced water 
withdrawal intensity by 30.2% due to optimised water usage at 
the ILF and MPM business pillars. We improved water management 
systems at several sites and increased usage of rainwater harvesting 
tanks. 

Going forward, QL plans to set a reduction target for water 
withdrawal intensity.

We also ramped up waste management initiatives, which are 
elaborated in our Sustainability Statement.

Our planned collaboration with Wetlands International as part of 
our biodiversity initiative has sprouted, with the planted mangrove 
seedlings recording 99% survival rate after three months.

Social
Socially, we created employment opportunities, emphasise a 
conducive and safe work environment, and doubled the training 
hours YoY to develop and upskill employees. In FY2022, QL 
trained 90 Orang Asli across the various business pillars, equipping 
them with skills for employment. 

At the same time, our flagship Fishermen Financial Assistance 
Scheme (FFAS) continues to help local fishermen build, upgrade 
and improve their fishing capabilities. This year, QL’s FFAS 
distributed RM20.81 million, benefitting 914 fishermen. 

Governance
QL adopts a zero-tolerance policy on bribery and corruption. The 
Suppliers and Business Associates Code of Business Ethics was 
successfully signed by 2,988 suppliers. 

Operational continuity remains a focus in an environment of 
elevated costs and volatile market conditions. Leveraging our 
core competencies, QL managed a strong performance with 
top-line growth. The Group will continue to monitor market 
conditions and strategise tactically, adapting to the dynamic 
business landscape.

CORPORATE GOVERNANCE
QL’s governance is directed by the tone set by the Board and 
management via purpose-driven leadership. Together with the 
values and culture embedded within the Group, the top leadership 
continuously drives and enables capabilities required to manage 
and thrive in this volatile environment.

Continuing our journey to provide stakeholders with increased 
integrity and transparency of disclosures, this year represents our 
second Integrated Annual Report. The report contains information 

regarding how QL creates, preserves or erodes value over time. 
We aim to continuously improve the disclosures to better 
communicate our value creation abilities, capital utilisation and 
sustainability initiatives to stakeholders.

QL is strengthening our risk management and internal control 
system by building a dedicated team comprising experienced 
personnel with diverse competency.

The Board reviews its Corporate Governance (CG) practices 
annually to ensure alignment with the practices prescribed by 
the Malaysian Code on Corporate Governance (MCCG) 2021. 
The Board has conducted a comprehensive review of the CG 
practices in July 2022 and conducted a Gap Analysis to identify 
departures. 

As at 31 March 2022, QL applied 42 out of the total of  
48 recommended MCCG practices. In accordance with the comply 
or explain approach set out by MCCG 2021, details on the 
departures are disclosed in the CG Report available at  
https://ql.com.my/corporate-governance/.

The Board understands its fiduciary duty to stakeholders to 
promote business prosperity and corporate accountability. We 
are committed to continuously enhance QL’s governance structure 
with the ultimate objective of creating and preserving value for 
our stakeholders.  

More details about QL’s CG practices can be read on page(s) 
98-105.

PROSPECTS
Being an agro-based food producer is QL’s reason for being. 
And, food is a basic need. No matter the situation, everyone 
needs to eat.

Despite the robust demand, protracted supply chain disruptions, 
high commodity prices and inflationary pressures will pose a 
challenge for QL in the coming financial year. Compounding it, 
is the risk of recession.

As we continue our responsibility to provide Malaysians with 
nourishing and affordable protein sources, cost pressures will 
only narrow margins. The Russia-Ukraine war heightened 
inflationary environment, driving the cost of logistics, fertiliser 
and energy upwards. The performance of QL in FY2023 is reliant 
on the extent of the disruption caused by the war and the severity 
of its impact on commodity flows. 

The increased costs will only cascade onto soybean meal and 
corn production which are the main feed for livestock. Ultimately, 
the high prices of corn and soybean will be at the mercy of 
volatile input prices (fertiliser and energy), adverse weather 
patterns (La Nina) and macroeconomic uncertainties. 

QL remains assured that our governance, strategy and policies 
will guide us to achieve positive results. Our risk management 
policies and procedures assist the business to identify, monitor 
and respond to key risks, allowing us to capture opportunities 
when they arise. In the face of adversities, our strategies will 
navigate the way forward as prospects remain positive. 

ACKNOWLEDGEMENTS AND APPRECIATION
QL will continue to persevere and adapt, executing our plan with 
the support of our hard working and committed pool of talent, 
key leadership and solid fundamentals. 

Quan li, our philosophy of creating value for all, is deeply rooted 
into the DNA of QL and drives us to continue delivering growth 
and value creation for stakeholders. This is supplemented by our 
focus on sustainability and values of integrity, transparency and 
accountability. 

On behalf of the Board of Directors, I would like to express our 
gratitude to all stakeholders including customers, suppliers, 
partners and shareholders for their patience and faith. We sincerely 
appreciate the support given to us during this challenging period. 
Additionally, I extend my sincerest appreciation to my fellow 
Board members, Management, and all employees for your 
faithfulness, dedication and loyalty.

In FY2022, Chia Lik Khai transitioned to an Executive Director 
position and we also welcomed Madam Tan Ler Chin (Cindy) 
onto our Board as an Independent Non-Executive Director. Her 
wealth of experience in compliance and risk management will 
add depth to our risk management and internal control systems. 
With her addition, QL’s Board comprises 38% female representation.

“IN THE FACE OF ADVERSITIES, OUR STRATEGIES WILL 
NAVIGATE THE WAY FORWARD AS PROSPECTS REMAIN 
POSITIVE.”

Environmental
As an agro-based enterprise, we understand the importance of 
our impact on the environment and climate change, and vice 
versa. With greenhouse gas (GHG) emission reduction targets 
set in FY2021, we increased solar panel installations at our farms. 
Our ongoing efforts generated positive results with GHG intensity 
reduced by 24.5% against base year FY2020 and avoided over 
26,240 tCO2e in GHG emissions.
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Dear Shareholders
QL kept focus on our mission and strategy 
in FY2022 as economies continued to 
navigate through rough seas that tested 
the mettle of the business community. 
It was a period of emerging new 
COVID-19 variants that led to cautious 
response to contain infection and save 
lives that resulted in prolonged disruptions 
on a global scale. 

review
group managing 
director’s

       THE GROUP 
REMAINS FOCUSED 
ON OUR STRATEGIC 
INITIATIVES TO DELIVER 
SUSTAINABLE LONG-
TERM GROWTH
MR. CHIA SONG KOOI
Group Managing Director

Prospects began to improve as global vaccination initiatives 
progressed and economies reopened. This also held true in 
Malaysia as the national vaccination rate continued on an uptrend. 
Economic activities resumed in earnest with the Movement Control 
Order (MCO) lifted in phases as Malaysia transitioned to endemicity 
towards the close of our financial year. In tandem with this, our 
FY2022 was halved into two distinct periods of marked difference 
in performance.

The waves of uncertainty tested QL’s acumen and exactitude of 
our strategic focus and fundamental priorities. Against such a 
backdrop, QL delivered 19.6% top-line year-on-year (YoY) growth 
to post a revenue that stood at RM5.24 billion in FY2022. This 
was achieved in a year marred by disrupted operations, high 
cost of doing business and erratic demand as well as geopolitical 
developments towards the end of our financial year. 

These factors weighed on our profit before tax (PBT). A PBT 
contraction of about 9.1% (without the one-off remeasurement 
gain of FY2021) to RM321.21 million is a clear reflection of the 
utmost challenging business environment that QL sailed through 
in FY2022. The environment is discussed further in our sections 
on operational review. Accordingly, profit after tax and minority 
interests (PATAMI) stood at RM217.35 million.

Throughout such challenging situations, QL continued to prioritise 
employee well-being. QL heightened health and safety awareness 
among employees, encouraging opt-in for vaccination under the 
PICK or via our participation in the Private-Public Partnership 
COVID-19 Industry Immunisation Programme (PIKAS) and Program 
Vaksin Selangor (SelVAX). Routine Rapid Test Kit (RTK) testing 
was also proactively carried out.

The Crisis Management Plan (CMP) which was established in 
FY2021 guided our business units in responding to disruptions 
and on resuming critical business operations in a timely and 
effective manner.

QL is trained on producing convenient, attainable and nourishing 
sources of protein for the benefit of customers. This fidelity to 
delivering quality products has enabled us to achieve consistent 
performance in creating shared value throughout the years, 
regardless of market dynamics.

Having established ourselves as a trusted agro-food producer, 
we are now enabling sustainability efforts with an established 
clean energy and environmental technology specialist in Malaysia 
in our business portfolio. This is in addition to being the preferred 
poultry egg producer, benchmark-raising CVS (FamilyMart) 
operator, Malaysia’s largest fishmeal producer, largest surimi 
producer in Southeast Asia and top 10 surimi-based producer in 
the world. 

Further analysis about our business performance and operational 
outlook can be read in the Business Review on pages 24 to 31.

PRODUCED

1.20 BILLION
s t a n d a r d  p r o t e i n  s e r v i n g s  i n  2 0 2 2

20212020

5,236.05

4,378.804,155.94

2022 20212020

321.21

432.56

306.94

2022

RE VENUE (RM mil l ion) PBT (RM mil l ion)

As anticipated, the first half of FY2022 was an overall tough 
period as waves of challenges buffeted businesses. Operations 
across our complementary business pillars of Marine Products 
Manufacturing (MPM), Integrated Livestock Farming (ILF), Palm 
Oil and Clean Energy (POCE) and Convenience Store Chain (CVS) 
were not spared.

A surge in number of COVID-19 infections and the spread of the 
Delta variant led to the return of stringent government-imposed 
restrictions. This resulted in a weaker market, and severe 
operational disruptions, such as fishing vessels remaining 
grounded, which in turn had a consequential effect on the 
downstream value-add processing activities of MPM. The situation 
was also exacerbated by the limited workforce permitted on-site 
at any one time in compliance with standard operating procedures 
(SOPs). Collectively, production output was hampered.

Similar operations cause and impact situations were experienced 
in ILF and POCE. The POCE business pillar also had the additional 
challenge posed by wet weather conditions, affecting oil extraction 
rate (OER). 
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Natural
QL exercises responsible consumption to ensure sustainable long-term value creation
•	 53,061 GJ Renewable Energy Generated (FY2021: 41,504 GJ)*
•	 26,240 tCO2e GHG Emissions Avoided (FY2021: 27,272 tCO2e)*
•	 24.5% GHG Emission Intensity Reduction (FY2021: 4.2% increase)*
•	� 594.5 m3/mil RM Revenue of Water Withdrawal Intensity (30.2% reduction;  

FY2021: 851.5 m3/mil RM Revenue)*
•	 4,033m3 Rainwater Harvested (FY2021: 86m3)*
•	 Recycled over 174,850 tonnes of non-hazardous waste (FY2021: 181,600 tonnes)*
•	 Diverted 97.0% of non-hazardous waste from landfills (FY2021: 97.3%)*
•	 Composted 95.3% of chicken manure to organic fertiliser (FY2021: 84.5%)*
•	 Planted 1,000 mangrove seedlings with a 99% survival rate

Manufactured
QL develops, implements and utilises automation, technology and best practices to continuously 
produce safe, quality and nourishing sources of protein
•	 RM5.24 billion revenue (FY2021: RM4.38 billion)
•	 2.45 billion eggs (FY2021: 2.16 billion), 120,000 metric tonnes of fish  

(FY2021: 150,000 metric tonnes)
•	 18.72 million broilers (FY2021: 17.77 million)
•	 Over 700 quality halal certified products

Intellectual
QL’s business growth, brand and trusted reputation are attributable to its deep pool of knowledge, 
experience, and robust systems
•	 Over 10 accepted and trusted brands (FY2021: 10 brands)
•	 Holds halal and international certifications
•	 Export to more than 10 countries (FY2021: 10 countries)
•	 Formalised a Health and Nutrition statement
•	 Established a Research and Development (R&D) team to improve food nutrition

Human
An established personal and career development path complements a safe conducive working 
environment to nurture an inclusive and competent workforce
•	 RM465.41 million paid in salaries and wages
•	 136,008 upskilling and training hours (FY2021: 99,845)
•	 357 employees underwent Leaders Enhancement and Development (LEAD) Programme
•	 Commenced 3rd batch of Accelerated Learning Process Programme with a total of 28 participants
•	 Established Internal HR Social Compliance and Audit Checklist

Social
QL builds and maintains its relationship with stakeholders across operational locations playing its part 
in socio-economic development via its Corporate Philanthropy
•	 Enhanced the livelihoods of 914 fishermen through the FFAS (FY2021: 974)
•	 Impacted over 13,200 lives via over RM980,000 invested in Corporate Philanthropy initiatives 

(FY2021: RM570,000)
•	 90 Orang Asli trained and equipped with skills for employment
•	 10,800 locals employed at our operation sites (FY2021: 10,300) 
•	 2,988 suppliers signed QL’s Suppliers and Business Associates Code of Business Ethics 

Financial
Produce uninterrupted long-term shareholder value by optimising financial resources including equity and debt
•	 Resilient business performance, PATAMI: RM217.35 million (FY2021: RM311.91 million)
•	 Total proposed dividend payment: RM85.18 million (FY2021: RM85.18 million)
•	 Cumulative shareholder return since listing in year 2000: 10,900% ROI (FY2021: 13,000%)
•	 Total finance cost: RM51.72 million (FY2021: RM56.43 million)

VALUE CREATION BUSINESS MODEL
CAPITAL INPUTS

Natural
•	 775,345 GJ energy 
	 consumed*
•	 2,425,386m3 water 
	 consumed*
•	 Kicked off the  

Mangrove Conservation 
Programme

Manufactured
•	 More than 30 operating 

entities
•	 Operating in 3 countries

Intellectual
•	 Quality and halal certified 

products
•	 Certification and best 
	 practices
•	 QL Poultry Centre of 

Excellence

Human
•	 An inclusive and diverse 

workforce of over 13,100 
employees across 4 business 
pillars

•	 Nurture and upskill 
employees through training 
and development programmes

Social
•	 Distributed near 1% of net 

profit to support the 
community at large

•	 Open communication channels 
and dialogues between QL and 
stakeholders, ensuring a 
mutually beneficial relationship

Financial
•	 Total equity:  

RM2.55 billion
•	 Total borrowings:  

RM1.39 billion

OUTPUTS

MARINE PRODUCTS 
MANUFACTURING 

(MPM)

INTEGRATED 
LIVESTOCK 

FARMING (ILF)

PALM OIL AND 
CLEAN ENERGY 

(POCE)

CONVENIENCE 
STORE 

CHAIN (CVS)

BUSINESS PILLARS

CORE VALUES

Integrity

TeamworkWin-Win

Innovative

We create nourishing 
products from agro resources, 

leading to benefit for 
all parties.

OUR MISSION

OPERATIONAL 
ENVIRONMENT

Read more  
on page 24-31.

MATERIAL 
MATTERS
Read more  

on page 40-41.

RISK & 
OPPORTUNITIES

Read more  
on page 18-19.

STAKEHOLDER 
ENGAGEMENT

Read more  
on page 37-38.

GOVERNANCE
Read more  

on page 79-113.

OUTLOOK
Read more  

on page 32.

STRATEGIC 
BUSINESS 
GROWTH

STRENGTHENING 
CORE 

COMPETENCIES

Downstream
Integration

Regional
Replication

Strengthening 
Value Chain

Sustainably
Enhancing

Performance

Empowering
Talents

Integrating
Technology
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1Based on average protein serving of 26g(recommended average daily protein intake by USDA Dietary Guidelines), computed using production volume for MPM 
and ILF businesses.
2Based on average 2,000 calories per meal per day (recommended daily calories intake by the Ministry of Health Malaysia), computed using CVS meal production.
*Information pertains to subsidiaries reported within the Sustainability Statement.

OUTCOMES

99% 
score of “Fair 
to Excellent” 
for QL Eggs 

and QL 
Mushroom 
brand in 

Consumer 
Satisfaction 

Survey

Produced  
1.20 
billion 

standard 
protein 

servings1

(FY2021:  
1.12 billion)

Produced  
16.67 
million 

meals for 
Malaysians2

(FY2021:  
12.43 million)
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CAPITALS KEY FOCUS RISKS AND OPPORTUNITIES

Human •	 Maintain a safe and conducive 
working environment

•	 Foster professional and 
personal development through 
merit-based career progression 
and upskilling

•	 Emphasis on an inclusive work 
environment and fair labour 
practices 

Risks
•	 Labour shortages and changes to labour law
•	 Non-compliance to regulatory requirements
•	 High turnover of employees
•	 Workplace accidents that could result in injuries or fatalities
•	 Epidemic and pandemic

Opportunities
•	 Preservation and enhancement of safety and health 

precautions to prevent occupational illnesses or injuries
•	 Attract, develop and retain talent via workplace policy and 

practice improvements 
•	 A continuous pipeline of talents via strategic partnerships 

Social •	 Mutual growth via socio-
economic development

•	 Assist and develop local 
communities

•	 Create job opportunities for 
locals

•	 Contribute to food security 
through uninterrupted 
production

Risks
•	 Reputational damage amongst the community
•	 Loss of goodwill arising from diminished trust in products 

and brand
•	 Negative consumer perception and impact of processed or 

unhealthy food
•	 Potential lawsuits and damages

Opportunities
•	 Contribute to the community through strategic and targeted 

initiatives
•	 Continuous engagement and communication with 

stakeholders

Financial •	 Deliver effective and transparent 
stakeholder communication

•	 Sustainable business 
performance to generate 
long-term growth for 
stakeholders

Risks
•	 Forex, interest rates and credit risks
•	 Fiscal policies (tax, incentives, etc)
•	 Share price not reflective of the intrinsic value of the 

company

Opportunities
•	 Enhanced and more transparent external communications
•	 Effective financial management strategies to capitalise on 

growth opportunities

RISKS AND OPPORTUNITIESKEY FOCUSCAPITALSQL is committed to value creation in pursuit of ‘Benefit for All’. We are guided by our philosophy enshrined in the initials of Quan Li 
(全利) to create long-term shared value for our stakeholders and society.

Prudent management and allocation of key resources and capital inputs are necessary in our ability to create, preserve, enhance or 
erode value across our entire value chain spanning four complementary business pillars. This involves multi-capital management 
centred around material issues that affect the capitals managed by QL.

Material matters for QL are skewed towards natural and manufactured capital in our endeavour to be the preferred global agro-
based enterprise. We strive to produce nourishing protein products readily available to the masses while preserving the environment.

CAPITALS KEY FOCUS RISKS AND OPPORTUNITIES

Natural •	 Manage QL’s carbon footprint 
by monitoring and minimising 
GHG emission intensity

•	 Increase usage of renewable 
energy sources

•	 Water security management and 
responsible disposal of waste

•	 Preserve and manage 
biodiversity to maintain a 
balanced ecosystem

Risks
•	 Negative impacts on the environment due to operations, 

especially our impact on climate change
•	 Scarcity of natural resources may impact our operations

Opportunities
•	 Utilise technology for efficient use of natural resources
•	 Clean Energy business pillar with the competency to build 

and implement environmental solutions internally and 
externally

Manufactured •	 Promote greater production 
efficiency by continuously 
improving and streamlining 
operational processes 

•	 Implement automation and 
technology for consistent output 
and quality

•	 Biosecurity measures 
supplemented by robust 
controls, audit and monitoring

•	 Produce high quality, safe and 
nutritious agro foods that meet 
the needs of consumers

Risks
•	 Unable to build competitive advantage due to inefficiency 

and technology obsolescence 
•	 Production output and quality disrupted by disease outbreaks 
•	 Compromised cyber security leading to business disruptions 

and data breaches
•	 Supply chain disruption driving up cost of business, and 

high inflation

Opportunities
•	 R&D to enhance food safety, quality and nutrition
•	 Investment in digitalisation, automation and technology 

integration resulting in enhanced data insights for targeted 
improvement plans

•	 Identify and tap new markets to capture growth opportunities 

Intellectual •	 Heighten and maintain QL 
brands’ presence amongst 
customers and the public

•	 Acquire and maintain relevant 
certifications and licenses to 
operate and for quality 
assurance

Risks
•	 Inferior products and safety issues that affect goodwill 

and brand reputation
•	 Loss of market share due to slow adaptation to market 

trends and disruptions
•	 Non-compliance with regulations impacting our license to 

operate

Opportunities
•	 Meet the needs of consumers by offering enhanced 

customer experience, increased customer touchpoints 
and innovative products

•	 Online channels to grow brand awareness and widen 
reach
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The world population is projected to exceed the 8 billionth 
person mark this year.  

Countries are in the race not just to feed the world, but to feed 
them with nutritious food. Such increasing demand exerts 
pressure on natural resources. It is into this scenario that QL 
builds our strategy to deliver value with a focus on sustainability. 
We take due care in the allocation of resources to optimise 
efficiency across our businesses. 

In FY2022, we refined our strategies into two components with 
sustainable growth in mind.

STRATEGIC BUSINESS GROWTH
In driving growth, QL established the long-term strategies of 
regional replication, value chain strengthening and downstream 
integration. This foundation laid in 2010 served QL well and 
continues to do so in creating shared value.

QL management uses the 3C approach to evaluate and identify 
opportunities across our value chain, taking into consideration 
external environment. Factors such as macroeconomy, geopolitical 
tensions, climate change, and consumer lifestyle are among the 
determining factors.

Channeling investment at over 4% of our FY2022 revenue, we 
continued to reinforce our Core Focus areas while Continue the 
business activities that align with our mission, and Conserve the 
others to power QL’s growth. Key performance indicators are 
monitored and reported against goals set.

Under this 3C approach, we have commenced the divestment 
process of the Sabah Palm Oil Mill 2 and its surrounding estates, 
and increased focus in Clean Energy in POCE. At the same time 
in MPM, we are solidifying our aquaculture venture and continue 
our deep-sea purse seine fishing. 

To guide on new areas of business that hold potential, a fourth 
strategic tool, Cultivate, was introduced. Going forward, this 4C 
approach will continue to be a barometer of business activities 
and QL is open to M&A opportunities to accelerate growth.

STRENGTHENING CORE COMPETENCIES
Central to our strategies is meeting customer needs at their 
convenience. As we do so, we are conscious of the larger 
ecosystem of our business value chain. From planting mangroves 
to caring for and developing employees, our initiatives are guided 
by our belief of creating value for all.

Sustainably Enhancing Performance
QL is accelerating our ESG initiatives. Climate change is not a 
buzzword to QL. We experience its impact on our business 
activities. Likewise, we are acutely conscious of the impact of our 
activities on the environment. Striving to return sustainable 
performance, we dedicate attention to the six capitals.

For example, QL increased our audits of operations in FY2022. 
According priority to our top revenue generator, QL conducted 
16 biosecurity audits across 12 poultry farms despite travel 
challenges during the MCO. Animal care is of utmost importance. 
The QL Poultry Centre of Excellence (QLPCOE), which is staffed 
by experienced veterinarians is tasked with further improving 
farm management practices.

At the same time, the ISO 45001 (Occupational Safety and Health 
Management System) certification journey that started last financial 
year is in the final stages; we are now in the project pilot phase 
for the Pajam poultry farm. This will add to our existing recognised 
accreditations and certifications.

As an agro-based food producer, QL holds ourselves accountable 
for the safety and quality of our products. We walk the talk. The 
Health and Nutrition Committee established last year formed a 
R&D team to improve our food nutrition in accordance with 
nutritional guidelines. This culminated in the formalisation of a 
Food and Nutrition statement.

Our increasing focus on clean energy has translated into more 
solar solutions being implemented at our operating sites. At the 
same time, this also gave us the opportunity to help other 
businesses adopt clean energy technology, becoming a business 
activity of its own.

We also pay heed to two important components of QL’s growth 
– our network of vendors and the community in which we operate.

To promote governance within and without, QL requires vendors 
to uphold transparency and business best practices. We endeavour 
to increase the number of vendors signing on to the QL’s Suppliers 
and Business Associates Code of Business Ethics.

The FFAS is more than just a social exercise. QL never forgot 
where we came from. Our business is still closely intertwined 
with our roots and supporting these communities is more than 
just ensuring a sustainable supply of fish. The FFAS helps the 
fishermen improve income and is a means of survival for their 
families.

Our Sustainability Statement on pages 33-78 provides further 
reading on our initiatives.

DRIVEN FROM THE TOP, EVERY BUSINESS PILLAR HEAD ACROSS OUR OPERATIONS ARE 
TASKED WITH SPECIFIC ACTIONABLE PLAN FOR EACH OF THE ENVIRONMENTAL, SOCIAL 
AND GOVERNANCE INITIATIVES. FROM TRANSITIONING TO CLEAN ENERGY, WASTE WATER 
MANAGEMENT, SAFETY AND HEALTH TO CODE OF CONDUCT AND ANTI-BRIBERY POLICY, 
THE PLAN CASCADES THROUGH TO OUR BUSINESS PILLARS. GOALS ARE COMMUNICATED, 
AND REGULAR STATUS REPORTS ENSURED PROGRESS AND THAT POTENTIAL SITUATIONS 
ARE ADDRESSED EARLY. 

“WE FORMALISED A FOOD AND NUTRITION 
STATEMENT”

Clean Energy
Waste Water
Management

Safety and 
Health

Code of Conduct and 
Anti-Bribery Policy

Regional 
Replication

Strengthening 
Value Chain

Downstream 
Integration

STRATEGIC 
BUSINESS 
GROWTH

Sustainably 
Enhancing 

Performance

Integrating 
Technology

Empowering 
Talents

STRENGTHENING 
CORE 

COMPETENCIES
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Integrating Technology
The pandemic drove home the importance of technology adoption 
for businesses to survive and thrive. The Information Technology 
(IT) blueprint put in place since 2019 and increasing transition 
to automation helped QL deliver strong sets of financial results 
amidst business disruptions and upheavals. 

Technology enabled greater targeted data collection in a timely 
manner and with improved accuracy to be analysed for 
improvement initiatives. Processes are enhanced as a result. QL 
undertook better data-driven improvement initiatives to boost 
operational efficiency, which is reflected in our report this year. 
This rang true in our MPM and ILF business pillars in particular, 
with the investment into advanced automation and new technology 
equipment and tool. 

Increased data visibility has also enabled us to introduce well-
timed innovative products such as the ready-to-eat packaged 
food, new touchpoints & channels as well as identify strategic 
CVS locations.

CVS led the utilisation of e-commerce during the pandemic and 
QL is expanding this further. To grow our cloud computing and 

e-commerce capability, we acquired Axrail Pte Ltd, an Amazon 
Web Services partner. This paves the way for QL to onboard 
merchants onto our existing e-commerce solution.

We will continue to extend the use of data analytics and artificial 
intelligence to strengthen our core competencies, and concurrently 
strengthen our supply chain and performance management. In 
the plan is the migration of our daily management activities onto 
an Enterprise Resource Platform (ERP) system to integrate and 
organise key business information from all our business pillars 
onto a dashboard view. This will help us employ resources more 
effectively to gain efficiency, increased productivity and support 
business growth.

Empowering Talents
QL is driven by our philosophy, mission and values. Delivering 
on our mission are our employees who embody the corporate 
values of integrity, innovation, team work and win-win. 

To achieve a motivated and high-performance culture, QL nurtures 
employees through talent development and well-being programmes 
that empower them.

Enlarging the conducive and inspiring workplace 
focus, QL notes and responds to changing work 
environment. In an accelerated work and life 
pace, QL introduced employee well-being 
programmes. In addition to participation in 
after-hours on-site exercise programme, there 
are Mental Health Awareness and Diabetes 
Awareness programmes.

Policies such as Whistleblower Policy and 
Grievance and Harassment Policy provide a safe 
channel to voice concerns and discontentment 
without repercussion. It  also promotes 
accountability and transparency.

EMPLOYEE WELL-BEING

TALENT ATTRACTION & 
RETENTION

Recognition and rewards are key components 
of attracting talent. QL’s reward scheme is a 
structured approach based on financial 
performance and individual performance. 
Appreciating contribution of talents, QL 
endeavours to upkeep its annual salary 
increment. This held true even through the 
years headlined by the pandemic. 

Of note, over 30% of QL’s workforce have 
recorded over five years of service. 50% of the 
total employees with under five years of service 
are from CVS, understandably so as this 
downstream integration was established in 2016.

Having a healthy pool of young talent 
with dynamic senior management 
providing guidance and coaching will 
help propel QL towards our vision.  
At over 50% of our workforce under  
30 years of age and over 40% in the 
30- to 50-year-old bracket, QL is 
developing the next generation of 
leaders.

This is complemented by internship 
placements and Orang Asli employment 
opportunities.

TALENT PIPELINE &  
ON-THE-JOB COACHING

The focus to increase training hours per 
employee is measured by set targets. By 
setting a moving goalpost, the upskilling 
is a continuous process as we align 
approach, mindset and skillset to evolving 
consumer lifestyle.

Dedicated ski l ls  enhancement and 
management training initiatives in the form 
LEAD and Accelerated Learning Programme 
nurture high-potential employees and equip 
them to make critical business decisions. 
The initiatives provide clarity on career 
progression.

TRAINING, UPSKILLING & 
CAREER PROGRESSION

QL WILL HOLD STEADFAST TO OUR STRATEGIES AND ADJUST OUR SAILS ACCORDING TO 
THE WIND TO CREATE A PURPLE OCEAN OF OUR OWN. THIS LONG-TERM GROWTH 
FOUNDATION HELPED US KEEP COURSE IN A HORRID YEAR. WE WILL CONTINUE TO TAKE 
COGNISANCE OF DEVELOPMENTS. WE WILL CONTINUE TO INVEST TO GROW AND HAVE 
SET SIGHT ON A LOW TEEN COMPOUND ANNUAL GROWTH RATE (CAGR) IN OUR EFFORTS 
TO DELIVER VALUE BY ADVANCING SUSTAINABILITY.

OUR GROWTH STRATEGY (CONT’D)
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OUR VALUE CHAIN

•	 Aquaculture farming
•	 Deep-sea fishing
•	 Fishmeal production
•	 Surimi production
•	 Surimi-based products manufacturing
•	 Seafood snacks production

MPM ASSETS

•	 9 operating entities

KEY DEVELOPMENTS

•	 Contract awarded for new surimi-based 
products plant to enlarge ability to 
produce marine-based products in 
Indonesia

•	 Converted vacant warehouse into 
new factory in Kulai for Figo-branded 
products

•	 Acquiring 86 hectares of land in Hutan 
Melintang for future expansion

•	 Wider adoption of renewable energy - 
0.7MW solar installation commissioned 
at Kembang Subur aquaculture site

OUTLOOK

As the labour situation improves, QL expects the entire fishing fleet in Endau to be fully operational. With the fleet in the field, fish 
landing is expected to improve should weather patterns be good. However, rising fuel costs will adversely affect earnings.

Prices for surimi and surimi-based products remain stable due to strong demand for those products. This is bolstered by supply 
interruptions from major producers such as India and Vietnam. Despite upward revisions to prices caused by raw ingredient price 
hikes, demand for surimi and surimi-based products are forecasted to be bullish.

Fishmeal prices are forecast to improve arising from globally low inventory, hike in protein substitute (feed raw material) for aquaculture 
feed and recovery of aquaculture activities. Sales volume is also anticipated to improve in tandem with better fish landing.

With these factors taken into consideration and barring adverse weather conditions, MPM performance in FY2023 is budgeted to be 
neutral to positive.

Operational Review

On aquaculture activities, we are happy to report that the 
planned expansion is underway. Approval for earthwork 
to develop a new aquaculture project in Kota Belud was 
received. A final boundary survey was also conducted and 
we are working with the local authority to commence site 
works.

QL’s fishing fleet comprises 29 well-equipped purse seine 
vessels. Operating in the South China Sea, the fleet is 
equipped with advanced onboard radar and sonar 
technology for effective, efficient and sustainable fishing 
methods. Labouring hard to overcome crew shortage, we 
managed to increase operations of the vessels from a 
measly 3 at the beginning of FY2022 to 22 units at the 
end of Q4, after the monsoon season. 

Progress has been made with the planned expansion of 
our Indonesian unit for elevated economies of scale for 
the operations. The contract has been awarded for a new 
surimi-based plant following a strict tender. This will 
augment the current 3,000 metric tonnes production 
capacity. Full completion is expected in FY2024.

Our local surimi-based plant in Kulai, Johor is in the midst 
of an exciting operations expansion, involving the conversion 
of a vacant warehouse into a production floor. At the same 
time, we are acquiring 86 hectares of land adjacent to our 
Hutan Melintang factory. Earmarked for expansion projects, 
it is undergoing crucial land planning procedure.

Challenges

The outlook from FY2021 of low fish landing, low sales 
volume and production adversely impacting MPM performance 
proved accurate. Compounding it was the labour and 
workforce allowed on-site situation.

COVID-19 SOPs were re-enacted in varying degrees of 
strictness throughout the year to combat the resurgence in 
cases. Total compliance with these measures limited 
operations capacity and output.

For a period of time, 90% of our 29-strong purse seine 
fishing fleet were left docked due to insufficient manpower 
and movement restrictions. Although this improved as the 
financial year progressed, the entire fleet had not operated 
in full for well over 12 months. And when the vessels were 
deployed, the sharp rise in fuel costs took its toll on 
profitability. 

QL’s aquaculture business was not spared from the pinch. 
Its lacklustre year was a result of weaker grow-out farm 
performance, made worse by the national and state lockdown 
measures.

The surimi and fishmeal units experienced the domino effect 
of low fish landing, shortage of fishing crew and operational 
disruptions caused by MCO. Overall, MPM activities saw 
lower selling volume and higher input cost. This translated 
to lower sales and earnings. Encouraging consumer demand 
for convenient nourishing food sources and higher selling 
price could not hoist the anchor on performance.

20212020

1,164.86
1,257.14

1,159.48

191.80

260.82

200.76

2022 20212020 2022

Marine Products Manufacturing (MPM)

Revenue (RM million) PBT (RM million)

FINANCIAL PERFORMANCE

The MPM business pillar posted RM1.16 billion revenue in FY2022, a 
7.3% slip YoY. The smaller turnover cascaded to a 23.0% bottom-line 
tightening to RM200.76 million.

Overall, pandemic-impeded capacity, labour situation, lower fish landing 
and higher operating costs took their toll on this business pillar.

As a whole, the MPM pillar waded through brackish waters.

Catering to strong demand, our downstream activities comply with international standards including but not limited to Hazard Analysis 
and Critical Control Point (HACCP) certification, Malaysian Good Agricultural Practice (MyGAP) and EU regulations where applicable, as 
well as halal certification. 

Our portfolio includes deep-sea fishing and aquaculture farming to production of surimi, surimi-based products, convenient and 
wholesome seafood snacks. Espousing responsible consumption and production, our fishmeal production utilises surimi by-products to 
complete the processing chain.

QL HAS VESTED INTEREST IN EVERY PROCESS OF THE MPM VALUE CHAIN TO PROVIDE 
QUALITY NOURISHING PRODUCTS THAT ARE CONVENIENT FOR CONSUMERS. 

MARINE PRODUCTS MANUFACTURING (MPM)
BUSINESS REVIEW

M A N A G E M E N T  D I S C U S S I O N  A N D  A N A LY S I S
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ILF operations span the entire value chain from animal feed raw material, commercial feed milling, layer farming and broiler integration. 
We operate across Malaysia, Indonesia and Vietnam.

QL continues to strive to ensure that all our products are good and safe for consumption. Supporting our endeavours are third party 
recognition of our stringent process and assurance of safety and quality products.  We also hold halal certification from Jabatan Kemajuan 
Islam Malaysia (JAKIM), assuring that QL’s products have complied with and are permissible in accordance with Islamic law.

THIS BUSINESS PILLAR PRODUCES RELIABLE AND AFFORDABLE SOURCES OF NATURAL 
PROTEIN I.E. EGGS AND POULTRY MEAT THAT ARE NUTRITIOUS FOR THE MASSES. 
TECHNOLOGY IS UTILISED TO ENSURE GOOD FARM ENVIRONMENT, BALANCED NUTRITION 
FOR THE LAYERS, AND STRICT HYGIENE CONTROL.

INTEGRATED LIVESTOCK FARMING (ILF)

OUR VALUE CHAIN

•	 Animal feed raw material trade
•	 Commercial feed milling
•	 Layer farming
•	� Broiler integration (eggs, broiler chickens, Day 

Old Chicks (DOCs))

ILF ASSETS

•	 14 operating entities

KEY DEVELOPMENTS

•	 The Farming Units Transformation 
& Refocusing Initiatives (FUTRI) 
implemented last year provided 
critical data for better planning, 
decision-making and productivity

•	 Intensified investment in automation 
to improve productivity, reduce 
labour dependency

•	 Obtained better data quality for 
analysis to improve performance 
management

•	 Conducted and completed 16 audits 
across all farms

•	 0.4 MW solar energy project 
completed at Sabah farm

*excludes CVS which is reported as a standalone Operating Segment in FY2022

20212020

2,786.47

2,323.62

2,298.11

93.15*

72.62*

32.12*

2022 20212020 2022

Integrated Livestock Farming (ILF)

Revenue (RM million) PBT (RM million)

FINANCIAL PERFORMANCE

FY2022 revenue for the ILF business pillar rose 19.9% to RM2.79 billion. 
While top line grew, PBT shrank 55.8% YoY to RM32.12 million.

The super high prices of feed raw material in particular corn and soybean 
adversely affected the performance of every ILF activity. As prices rose, 
feed raw material trading volume dropped. Add into the mix were 
the government price control and egg price remaining depressed as 
demand stayed weak while operations cost crept higher due to higher 
feed cost as economies of scale shrank.

ChallengesOperational Review

QL lived up to our focus of producing quality protein for the masses.

In our FY2021 Integrated Annual Report (IAR), QL had anticipated 
commodity prices to stay extremely high. It turned out to be a feed 
raw material price super run. Needless to say, this put tremendous 
pressure on an already-difficult farming operations.

Volume in our trading business declined as farm production decreased 
resulting in lower demand amidst high price volatility, a situation made 
worse by the Russia-Ukraine war.

The layer farming operations were severely impacted by the high feed 
cost and weaker demand arising from stringent lockdown measures in 
Malaysia, Vietnam and Indonesia. Biosecurity measures remain strong 
and we were able to quickly contain and remedy any disease outbreak.

On a brighter note, we are pleased that the effort to increase renewal 
energy as a power source notched up with the commissioning of a 
0.4 MW solar installation at our Sabah farm.

Near record high feed raw material prices adversely 
affected all ILF activities, causing operations costs 
to balloon. 

At the same time, severe supply chain disruptions 
and weakened demand due to the lockdown 
situations in the three countries of our operations 
further aggravated business performance.

Demand fell, compressing economies of scale and 
margin.

There was a slight respite in the downward 
performance when the Malaysian government 
introduced a cost subsidy for eggs and chicken to 
assist with the soaring feed and operations costs 
and ceiling price control. Supply tightness as 
producers scaled down operations or shuttered 
also played a part in a slight recovery in egg prices.

OUTLOOK

The persisting Russia-Ukraine war, drought in South America and the strong USD/MYR exchange rate will cause commodity prices to rise. 
The high commodity prices will continue to pressure operational cost in the first half of FY2023. 

Demand recovery is expected as the lifted restrictions encouraged consumption. Trading volume is projected to stabilise and along with 
it, the margin. Likewise, layer and broiler operations are expected to experience stable demand as eggs and chicken are sought-after 
sources of protein.

With the government subsidies providing reprieve in 1H FY2023 and if market dynamics are allowed to determine price equilibrium in 
2H FY2023, we expect a cautiously positive performance for ILF for FY2023.

6.75 million eggs per day (epd) 
with 9.88 million layers 

(FY2021: 6.10 million epd with 
10.20 million layers)

41.69 million day old chicks 
(DOCs) 

(FY2021: 42.50 million DOCs)

18.72 million broilers per annum 
(FY2021: 17.77 million broilers)

BUSINESS REVIEW

M A N A G E M E N T  D I S C U S S I O N  A N D  A N A LY S I S
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Operational Review

QL has 16,000 hectares of estate holding. To best utilise our natural capital, 9,000 
hectares are cultivated of which 8,500 hectares are in the mature profile. The remaining 
7,000 hectares lie fallow in line with good agriculture practice.

During the reporting period, one of our Sabah mills had to halt operations for three 
weeks to remove empty fruit bunch (EFB) stored onsite. The EFB was found to be 
releasing leachate into the waterway. Following the rectification, the mill was operating 
at only 50% capacity for three months before being cleared to operate fully.

In another development, QL has engaged CH Williams Talhar & Wong to conduct a 
valuation and sale by tender for Sabah Palm Oil Mill 2 and its surrounding estate of 
approximately 935 hectares.

Our Indonesian operations remained intact after the Tarakan Court decreed the withdrawal 
and annulment of the lawsuit commenced against one of QL’s directors and subsidiaries. 

QL also tightened the decision-making process in forward selling with review and 
authorisation by the Hedging Committee.

The rise in awareness on Climate Change turns the spotlight on the need to adopt 
sustainable solutions. One of the major sources of GHG emissions is fossil fuels. 
Operations are transitioning to Clean Energy including biomass and solar. This has 
translated to a healthy project pipeline for the Clean Energy business activities. Details 
of our Clean Energy performance can be read in Boilermech Holdings Berhad FY2022 
Annual Report.

Challenges

The MCO caused operational 
disruptions to CE project 
del ivery.  Adding to this 
situation, material (steel and 
solar panels) cost spiked.

Labour shortage, and excessive 
rainfall towards the end of the 
financial year affected palm oil 
activities. Higher logistic cost 
and Indonesian windfall tax 
added to the challenges.

OUTLOOK

FFB production is expected to maintain. CPO prices are on the decline and the lifting of export ban by Indonesia will further exert price 
pressure.

On the CE front, the healthy order book is challenged by rising material and logistic costs, and manpower shortage.

All in all, the outlook for POCE is negative.

These activities provide vital value chain services required by businesses. Via the POCE activities, we help companies adopt environmental 
solutions such as solar photovoltaic system and conversion of industrial byproducts into energy sources. QL also provides palm oil fresh 
fruit bunch (FFB) milling service to smallholders. Our oil palm estate complies with the requirements of the Indonesian Sustainable Palm 
Oil (ISPO) certification.

AS PER ITS NAME, ACTIVITIES IN THE POCE BUSINESS PILLAR ARE GROUPED INTO PALM OIL 
ACTIVITIES (UPSTREAM AND DOWNSTREAM), AND CLEAN ENERGY (CE) ENGINEERING 
(BIOENERGY, WATER TREATMENT AND SOLAR ENERGY).

PALM OIL AND CLEAN ENERGY (POCE)

20212020

647.94

312.55

255.94

4.01

86.56

45.33

2022 20212020 2022

Palm Oil and Clean Energy (POCE)

Revenue (RM million) PBT (RM million)

FINANCIAL PERFORMANCE

Performance of POCE was positive as stated in the business pillar outlook 
in our FY2021 IAR. Top line for POCE saw an outstanding 107.3% growth 
YoY to RM647.94 million. This stellar performance is attributable to full 
year consolidation of Boilermech for FY2022, higher CPO prices and 
increased CE project delivery.

PBT came in at RM45.33 million, which was 499.6% higher YoY after 
excluding the one-off re-measurement gain of RM79 million in FY2021 
arising from the consolidation of Boilermech in Q4 FY2021. Without 
exclusion, PBT decreased 47.6% YoY.

OUR VALUE CHAIN

•	 Oil palm plantation
•	 Crude Palm Oil (CPO) milling
•	 Water treatment solutions
•	 Bioenergy and solar energy solutions

POCE ASSETS

•	 6 operating entities

KEY DEVELOPMENTS

•	 Greater sustainability efforts across 
industries led to strong order book for 
CE

•	 Indonesian estate FFB production 
increased 5% YoY (FY2021: 134,000 
metric tonnes)

•	 CPO price trended higher by about 
50% YoY

BUSINESS REVIEW
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Embodying the konbini concept, FamilyMart extends our food production and distribution portfolio. During the financial year, FamilyMart 
grew to include smart kiosks known as FamilyMart Mini (FM Mini), and ‘Food Superstore’ concept stores which provide an array of easy-
to-prepare food for home consumption. This advances the value proposition of providing convenience that caters to modern consumer 
behaviour.

FamilyMart’s central kitchen operated by QL Kitchen since 2016, is certified halal by Jabatan Kemajuan Islam Malaysia (JAKIM).

THE FAMILYMART CONVENIENCE STORE CHAIN IS A DIRECT TO CONSUMER CHANNEL THAT 
DELIVERS QUALITY AND NOURISHING READY-TO-EAT (RTE) AS WELL AS EASY-TO-PREPARE 
FOOD THAT SATISFY REQUIREMENTS OF BUSY LIFESTYLES.

CONVENIENCE STORE CHAIN (CVS)

KEY DEVELOPMENTS

OUR VALUE CHAIN

•	� FamilyMart stores, FamilyMart Food Superstores, 
FM Mini

•	 Central kitchens

CVS ASSETS

•	 290 FamilyMart stores (as at May 2022)
•	 17 FM Mini
•	 2 central kitchens

•	 Introduction of FM Mini and 
‘Food Superstore’ concept stores 
for greater selection of easy-
to-prepare food for changing 
consumer lifestyles

•	 Second central kitchen targeted to 
be operational in May 2022

•	 Reporting of CVS as an operating 
segment

•	 Trained Orang Asli and equipped 
them with skills for employment

ChallengesOperational Review

The resurgence of COVID-19 
community spread resulted  
in  vary ing MCOs being 
implemented between different 
states and districts within the 
same state. This complicated 
operations and planning.

Overall business landscape was 
dotted with interruptions and 
disruptions, and footfall and 
patronage were inconsistent.

The MCOs interrupted the 
commissioning of QL Kitchen’s 
new production lines. It was 
in i t ia l ly  s lated to begin 
operations in FY2022.

QL continues to innovate FamilyMart touchpoints to make it easier and more convenient 
for consumers. FM Mini and FamilyMart Food Superstore concept were introduced in 
quick succession to meet market needs.

With the vending machine approach, FM Mini emphasises next-level convenience via 
an automated, cashless and contactless customer experience. FamilyMart Food Superstore 
offers customers the opportunity to enjoy their RTE and stock up easy-to-prepare food 
at home and in the office.

The implementation of online ordering and delivery system operating in tandem with 
physical stores in FY2021 enabled FamilyMart enthusiasts to continue enjoying RTE and 
easy-to-prepare food in the safety of their homes. Our collaboration with established 
food delivery service providers to enlarge reach to excited customers has also proven 
successful. Together, the technology integration and e-commerce adoption sustained 
total FamilyMart sales. 

Perpetuating the essence of providing convenient and nourishing products to customers, 
QL Kitchen’s new production lines in the second central kitchen began operating in 
May 2022 at an investment of RM100 million.

FamilyMart maintained its enforcement of strict SOPs such as physical distancing measures 
to protect our workforce and minimise risk of virus spreading.

OUTLOOK

FamilyMart continues to emphasise unique konbini value proposition by innovating new touchpoints to meet customers’ evolving 
needs at their convenience.

More FM Mini are planned for high traffic density locales such as hospitals and universities.

Consumers can also look forward to the ‘Food Superstore’ concept coming to a FamilyMart near them.

We have set our sight on opening another 300 FamilyMart stores in the next five years after reaching our landmark 300th store in June 
2022. New stores and where possible to retrofit, will follow the new ‘Food Superstore’ concept to provide a fresh customer experience.

The commissioning of QL Kitchen’s new production lines will improve our ability to produce a wider variety of nourishing products that 
meet the needs of modern lifestyles.

Our CVS business pillar is projected to maintain its positive trajectory in FY2023.

BUSINESS REVIEW

FINANCIAL PERFORMANCE

In FY2022, the revenue of CVS business pillar surpassed the 10% 
threshold prescribed in MFRS 8.13 for Operating Segment reporting.

CVS recorded a PBT of RM43.00 million on the back of RM636.71 million 
revenue as FamilyMart achieved economies of scale. Pent-up demand 
and increased consumer consumption translated to recovering sales, 
which has been earlier impacted by lower footfall due to the MCO.

20212020

636.71

485.48

442.31 17.97
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Convenience Store Chain (CVS)

Revenue (RM million) PBT (RM million)
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After two years battling the pandemic, nations are progressing towards 
endemicity following uptake in vaccination. Economies reopened and 
international borders are reopening. Likewise, Malaysia has begun the 
endemic transition phase. Restrictions are lifted and economic activities 
resumed in earnest.
The World Bank noted global recovery is expected to decelerate 
to 4.1% in 2022 after reaching its strongest post-recession pace 
in 80 years at 5.5%. The retardation is amid diminished fiscal 
policy support, continued COVID-19 flare-ups and prolonged 
supply chain bottlenecks. Emerging market and developing 
economies’ output will remain below pre-pandemic levels.

The Russia-Ukraine war has a domino effect on the global supply 
chain, triggering seismic repercussions for businesses and 
consumers. Brent crude has already surpassed US$120 per barrel 
and price remains volatile. More expensive fuel pressures logistics 
costs.

Commodity prices are also ballooning. Corn and soybean meal 
are fundamental in animal feed. Wheat is a main ingredient for 
many of the items Malaysians consume daily. Therefore, Malaysian 
producers and consumers will pay the price for imported agro 
products.

60% of Malaysia’s food is imported. In 
2020, food imports totalled RM55.4 billion 
(US$12.67 billion). Being a net importer, 
Malaysia is at the mercy of foreign exchange 
rates in maintaining food security.

The Ringgit’s slide against the greenback is not helping matters. 
It slid 0.7% in the first quarter of 2022 (as at 11 May 2022: -4.7%) 
driven by continuous interest rate hikes, global risk-off sentiment 
and modest growth expectations in China. This is double-edged; 
a boon for exports but procuring raw materials is costlier.

Compounding this, the protracted La Nina weather phenomenon 
might persist into 2023. South America is among the locations 
expected to bear the brunt of its effects; the drought will ruin 
production of animal feed ingredients. At the same time, the 
above average Atlantic hurricane season and rainfall in Southeast 
Asia will affect fish landing.

There are rays of sunshine for Malaysia. Being a producer of 
both crude oil and palm oil puts the nation in an advantageous 
position.

Malaysia’s economy is showing encouraging signs. Bank Negara 
Malaysia projected growth of 5.3% to 6.3% for 2022. This is 
underpinned by stronger domestic demand, continued expansion 
in external demand, and further improvement in the labour 
market, with unemployment rate dipped below 4% for the first 
time since the pandemic outbreak.

Headline inflation is projected to average between 2.2% and 

3.2%, and the April 2022 food inflation was at 4.1%.

QL keeps a watchful and vigilant eye on 
business dynamics to respond to changes 
in a timely manner. While we cannot 
change the direction of the wind, we can 
adjust our sails to reach our destination. 
We will continue to strive to provide 
attainable sources of protein for all.

QL is also increasing emphasis on Clean Energy as we help 
ourselves to be greener in our operations. This gives rise to 
opportunities to assist other businesses in doing the same with 
ESG being a key focus.

We have laid strong foundations for 
strategic growth. With CVS coming 
onstream as a catalyst for growth alongside 
our core focus on MPM and ILF, QL is 
cautiously optimistic of a better performance 
in FY2023.  

PREPARATION OF THIS STATEMENT 

This Sustainability Statement (the Statement) aims to communicate QL’s commitment to sustainability, activities and progress to our 
stakeholders.

This Statement is prepared in accordance with the Sustainability Reporting Guide (2nd Edition) issued by Bursa Malaysia Securities 
Berhad. This year, we continue to apply our standard reporting approach by preparing this Statement with reference to the Global 
Reporting Initiative Standards (“GRI Standards”) and adopting the content elements of the International Integrated Reporting <IR> 
Framework, in line with Bursa Malaysia’s recommendation.

statement
sustainability
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SUSTAINABILITY STATEMENT (CONT’D)

PREPARATION OF THIS STATEMENT 

This Sustainability Statement (the Statement) aims to communicate QL’s commitment to sustainability, activities and progress to our 
stakeholders.

This Statement is prepared in accordance with the Sustainability Reporting Guide (2nd Edition) issued by Bursa Malaysia Securities 
Berhad. This year, we continue to apply our standard reporting approach by preparing this Statement with reference to the Global 
Reporting Initiative Standards (“GRI Standards”) and adopting the content elements of the International Integrated Reporting <IR> 
Framework, in line with Bursa Malaysia’s recommendation.

INTEGRATED LIVESTOCK FARMING (ILF)
•	 QL Poultry Farms Sdn. Bhd.
•	 QL Breeder Farm Sdn. Bhd.
•	 QL Feed Sdn. Bhd.
•	 QL Ansan Poultry Farm Sdn. Bhd.
•	 QL Tawau Feedmill Sdn. Bhd.

PALM OIL AND CLEAN ENERGY (POCE)
•	 QL Plantation Sdn. Bhd.
•	 QL Tawau Biogas Sdn. Bhd.
•	 Boilermech Holdings Berhad

MARINE PRODUCTS MANUFACTURING (MPM)
•	 QL Foods Sdn. Bhd.
•	 QL Endau Marine Products Sdn. Bhd.
•	 QL Endau Deep Sea Fishing Sdn. Bhd.
•	 QL (Figo) Johor Sdn. Bhd.

CONVENIENCE STORE CHAIN (CVS)
•	 QL Maxincome Sdn. Bhd.
•	 QL Kitchen Sdn. Bhd.

REPORTING SCOPE AND PERIOD 
This Statement discloses the activities and performance for QL’s identified material matters for the financial period of 1 April 2021 to  
31 March 2022, unless otherwise stated. This year, we added QL Tawau Feedmill Sdn Bhd and Boilermech Holdings Berhad. The scope 
of this Statement covers QL’s 14 main business units located in Malaysia from all 4 business pillars with significant revenue contribution.

FY2022 AT A GLANCE

ENVIRONMENTAL RESPONSIBILITY

SOCIAL RESPONSIBILITY

GOVERNANCE

Generated over  
53,061 GJ   
of renewable energy 
from solar and biogas

Formalised  
a Health and Nutrition 
Statement

100%  of operations 
assessed for risk related 
to corruption

Zero fatality  
and LTIFR improvement 
of 2.95% from FY2021

Zero violation  
on Anti-Bribery Policy 

Over 106,490 
employee 
development hours

Assisted 13,200 beneficiaries  
via our Corporate Philanthropy collaborations 
at an investment of over RM980,000; 

2,988 suppliers 
signed QL’s Suppliers 
and Business 
Associates Code of 
Business Ethics (COBE)

Reduced  
24.5% GHG 
intensity from base  
year FY2020

Diverted 97.0% non-
hazardous waste 
generated away from 
landfill; composted  
over 95.3% manure 
 into organic fertiliser

Planted 1,000 
mangrove seedlings; 
99% survival rate

Avoided over 
26,240 tCO2e in 
GHG emissions from 
solar energy generation

Reduced water 
withdrawal intensity  
30.2% YoY

Upgraded the fishing equipment of 914 fishermen via 
RM20.81 million interest-free Fishermen  
Financial Assistance Scheme (FFAS)

FEEDBACK 

We are committed to listening to your valued feedback in our efforts to continuously improve our sustainability performance 
and approach. Please direct any questions, comments or feedback to esg@ql.com.my

3 53 4

S U S T A I N A B I L I T Y  S T A T E M E N TQL Resources Berhad  INTEGRATED ANNUAL REPORT 2022



SUSTAINABILITY STATEMENT (CONT’D)

Board of Directors

Executive Committee

Sustainability Steering Committee
Group Managing Director (Chair)
Executive Chairman (by invitation)

Heads of Business Units & Business Functions

Sustainability Reporting Working Group
Environment | Social | Governance | Risk

OUR SUSTAINABILITY APPROACH

Sustainability is far greater than just reducing consumption. It encompasses creating and delivering lasting value for all, which is the 
very meaning of our Company name, QL, quan li. In creating sustainable value, we emphasise not just reductions but optimising 
value generation in complementary forms.

QL focuses on creating value for all stakeholders, from investors, employees, suppliers, clients and customers to communities.  
Extending this philosophy, we embrace an integrated approach to sustainability, encompassing three key aspects of sustainability 
management, namely Environmental, Social and Governance (ESG). ESG elements are woven into QL’s business strategy planning 
and work practices across our operations. Our sustainability governance structure ensures our sustainability approach is underpinned 
by strategic risk and opportunity management, and guided by principles and industry best practices.

SUSTAINABILITY GOVERNANCE

QL’s Board of Directors (the Board) sets the sustainability direction for the Group and ensure our sustainability strategies, priorities, 
targets and performance are communicated to both internal and external stakeholders. The Board and Executive Committee (EXCO) 
review the Group’s sustainability performance in addressing material sustainability risks and opportunities. 

A Sustainability Steering Committee (SSC) chaired by QL’s Group Managing Director and comprising Heads of Business Units and 
Business Functions supports the Board in steering the Group’s sustainability efforts. The SSC is assisted by the Sustainability Reporting 
Working Group (SRW) to guide and monitor QL’s sustainability performance across businesses units. Based on the agreed framework 
and focused areas, the business units work on implementing their sustainability initiatives within their businesses. 

ILF MPM POCE CVS

STAKEHOLDER ENGAGEMENT

Effective stakeholder engagement enables QL to identify key sustainability issues and solutions to manage our material matters. We 
seek continuous improvement alongside our stakeholders throughout the year with regular engagement. The table below summarises 
our key stakeholders and engagement methods.

Stakeholder 
Groups

Focus Areas Our Response Engagement Channels Frequency of 
Engagement

Investors and
shareholders

•	 Financial performance
•	� Good corporate
	 governance
•	 Responsible value
	 creation in business
	 management

•	 Refer to Management
	 Discussion and 	
	 Analysis (“MD&A”)
	 (pg14)
•	 Refer to Social
	 Responsibility (pg 51)

•	 Annual General 	
	 Meeting
•	� Analyst briefings &
	 investor presentations 	
	 & meetings
•	 Financial results
•	 Press releases
•	 Corporate website

•	 Annual

•	 Regular meetings with
	 investors & analysts

•	 Quarterly
•	 As needed
•	 Throughout the year

Employees •	 Respect for human
	 rights
•	 Learning & 
	 development
•	 Safe & healthy
	 workplace
•	 Supportive welfare
•	 Continuous business
	 growth

•	� Refer to Environmental 
Responsibility (pg 42) 
and Social 
Responsibility (pg 51)

•	 Workshop discussions
•	 Induction training
•	 Learning & 
	 development 
	 programmes
•	 Employee Performance 
	 appraisal

•	 As needed
•	 As needed
•	 Throughout the year

•	 Annual

Customers •	 Safe, nutritious quality 
	 products
•	 Good governance 
	 practices
•	 Regulatory compliance
•	� Third party food 

certifications

•	� Refer to Environmental 
Responsibility (pg 42) 
and Social 
Responsibility (pg 51)

•	 Feedback survey
•	� Face-to-face 

interactions
•	� Online platform 

(Facebook, mobile 
apps)

•	 Customer Careline

•	 Annual
•	 As needed

•	 Throughout the year

•	 Throughout the year

Vendors and
suppliers

•	 Business continuity
•	 Regulatory compliance
•	 COBE

•	 Refer to MD&A (pg 14)
•	� Refer to Social 

Responsibility (pg 51) 
and Governance (pg 71)

•	 Interviews
•	� Face-to-face 

interactions

•	 As needed
•	 Throughout the year

Regulators
and Non-
Governmental
Organisations
(NGOs)

•	 Regulatory compliance
•	� Responsible business 

practices
•	� Indirect economic 

contribution
•	� Industry trends & 

standards
•	 Halal certification

•	 Refer to MD&A (pg 14)
•	� Refer to Environmental 

Responsibility (pg 42) 
and Social 
Responsibility (pg 51)

•	� Participate in NGOs as 
member, board or 
committee member

•	� Participation as Council 
Member in the 
Chinese Chamber of 
Commerce & Industry 
of Kuala Lumpur & 
Selangor 

•	� Member of Federation 
of Malaysian 
Manufacturers

•	� Member of Sabah 
Livestock Association 

•	� Member of Federation 
of Livestock Farmers 
Association of 
Malaysia, etc

•	 Audit and assessment

•	 Throughout the year

•	 Throughout the year

•	 Throughout the year

•	 Throughout the year

•	 As needed
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SUSTAINABILITY STATEMENT (CONT’D)

Stakeholder 
Groups

Focus Areas Our Response Engagement Channels Frequency of 
Engagement

Community •	� Direct & indirect 
economic contribution

•	� Responsible 
environmental 
management & 
contributions to society

•	� Refer to Environmental 
Responsibility (pg 42) 
and Social 
Responsibility (pg 51)

•	� Corporate Philanthropy 
activities

•	 Corporate website

•	 Throughout the year

•	 Throughout the year

Media •	� Business strategy & 
business growth

•	 Food quality & safety
•	� Indirect economic 

contribution
•	 Regulatory compliance
•	� Environmental 

management
•	� Workplace 

management 

•	 Refer to MD&A (pg 14)
•	� Refer to Environmental 

Responsibility (pg 42) 
and Social 
Responsibility (pg 51)

•	� Press conferences & 
events

•	 Press releases
•	 Media interviews

•	 As needed

•	 Throughout the year
•	 As needed

MATERIALITY ASSESSMENT 

With numerous sustainability matters concerning society today, we identified 17 matters which are most material to our business. 
In FY2021, we reviewed these 17 matters with the EXCO and endorsed 12 priorities where we have the most impact through our 
business relationships. A 3-year sustainability roadmap was established with programmes which are duly incorporated into the 
Group’s business strategy and priority.

In FY2022, QL stayed focused on the implementation of the identified programmes. Progress and performance updates were 
communicated to the Board and other stakeholders regularly through different engagement channels.

Summary of our approach used in materiality matters management and roadmap development.
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MATERIALITY MATRIX

Upholding Business Integrity
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Food Quality Safety & Nutrition

Research and Development
Biosecurity

Occupational Health & Safety
Business Growth

Climate Change & Emissions
Water Security

Supply Chain Management
Marketing and Labelling

Fair Labour Practices

Product Packaging

Talent Management

Energy Management

Local Community

Waste & Effluent 
Management

Biodiversity

Environment GovernanceSocial

Material matters in bold are QL’s priorities
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SUSTAINABILITY STATEMENT (CONT’D)

MATERIALITY BOUNDARY

Pillar Material Matter Why is it material to QL? Our Response
Links to 
Our Capitals Boundary

SDGs Supported 
by QL

Environmental 
Responsibility

Climate Change & Emissions Manufacturing and distribution activities emit GHG. It is critical to maximise 
our energy efficiency to manage the carbon footprint and minimise our 
impact on climate change. 

•	 Invest in renewable energy technologies and solutions; QL also 
offers these solutions to businesses through POCE

•	 Install renewable energy solutions in our facilities
•	 Manage GHG emissions at all levels

 •	 QL
  

Water Security Water is a scarce resource for our business and the community. Efficient 
water management is critical to prevent stress on the water ecosystem. 

•	 Secure water through rainwater harvesting facility
•	 Set up alternative sources of water supply (e.g. river, ground, 

municipal and rain)
•	 Offer water treatment solutions to clients and industries through POCE

•	 QL
 

Waste Management Our operations generate waste and wastewater. Processing waste before 
discharge prevents environmental contamination.

•	 Optimise the 3R-principle (Reduce, Recycle and Repurpose) in 
business operations

•	 Ensure proper disposal of organic waste
•	 Install Wastewater Treatment (WWT)

•	 QL
•	 Suppliers
•	 Customers

 

Biodiversity Biodiversity is critical to maintain a balanced ecosystem and mitigate 
climate change.

•	 Committed to a mangrove conservation programme  •	 QL
•	 Community

Social 
Responsibility

Food Quality, Safety & Nutrition As an agro food producer, it is vital that we produce food that is high 
quality, safe and nutritious for consumers.

•	 Enhance food safety, quality and nutrition through research & 
development

•	 Formalised a Health and Nutrition Statement

  •	 QL
•	 Suppliers
•	 Customers

 

Biosecurity Our poultry farms are core to our business and value chain. Healthy and 
hygienic poultry are integral to undisrupted operations.

•	 Adhere to good farm management practices
•	 Strict biosecurity measures in the farms at all times, including 

improved disease surveillance and response
•	 Continuous identification of improvement areas via monthly audits

 

 

•	 QL
•	 Suppliers
•	 Customers

Growing Our Business Sustainable business growth is key to delivering long-term shared value to 
stakeholders.

•	 Continuously strengthen the business model and identify 
opportunities guided by our strategies

•	 Increase focus on ESG across all business pillars
•	 Continuous innovation and agility to meet changing market 

demand and consumer lifestyle

   

   

•	 QL

Local Community The local community is interlinked with our activities. It is important to 
support the community for mutual growth.

•	 Support local communities through Corporate Philanthropy 
activities, financial assistance and job opportunities  •	 QL

•	 Suppliers
•	 Community 

 
 

Fair Labour Practice Our workforce is core to our operations. Employee fair treatment and 
respect aligns with our core values and promotes job satisfaction.

•	 Keep abreast and strengthen fair employment practices by 
intensifying efforts on human rights and fair labour practices audits  •	 QL

•	 Suppliers

Occupational Safety 
& Health (“OSH”)

Good health and safety measures reduce risk of accidents. A safe and 
healthy workplace leads to better employee wellbeing and increased 
productivity.

•	 Reinforce and embed the “WECARE” OSH Guiding Principles in 
our work approaches and decisions

•	 Awareness and training programmes to equip employees with skills 
and knowledge

 •	 QL

Talent Management A skilled and equipped workforce led by progressive leadership is central 
to business continuity and QL’s success. 

•	 Instil QL’s core values and strengthen human capital management 
practices in the areas of leadership development and growth, and 
attracting and retaining talents

  

 

•	 QL

Governance Upholding Business Integrity Continuous enhancement and embedment of sound corporate governance 
practices helps strengthen the trust of our stakeholders, safeguarding their 
interests in an effective, transparent and ethical manner.

•	 Uphold Anti-Bribery Policy
•	 Create awareness and engage all employees and suppliers on the 

Suppliers and Business Associates Code of Business Ethics
  •	 QL

•	 Suppliers

NATURALINTELLECTUALMANUFACTURED SOCIALHUMANFINANCIAL

4 14 0

S U S T A I N A B I L I T Y  S T A T E M E N TQL Resources Berhad  INTEGRATED ANNUAL REPORT 2022



SUSTAINABILITY STATEMENT (CONT’D)

Material Matters

Progress Across the Years

FY2020 FY2021 FY2022

Climate Changes & 
Emissions

•	� Started installation 
and use of solar 
energy

•	� Set GHG emissions intensity 
reduction target to be 
achieved by FY2026

•	� Increased solar installation in more 
operations

•	� Encouraged renewable energy solutions 
adoption; installed solar solutions for 
162 businesses (clients)

Water Security •	� Started tracking water 
withdrawal from sites

•	� Installed rainwater harvesting 
tanks at selected sites

•	� Progressive installation of 
more water meters for water 
withdrawal and consumption 
monitoring at production sites 

•	� Started tracking and 
monitoring water withdrawal 
by source

•	� Increased water meter installation for 
data collection and enhanced analysis 

•	 Increased rainwater harvesting 

Waste 
Management

•	� Completed 
construction of 
Wastewater 
Treatment Plant for 
QL Foods

•	� Started tracking and 
monitoring waste generation 
and disposal 

•	� Identified key waste streams 
for waste diversion from 
landfill

•	� Created recycling awareness among 
employees via training

•	� Increased chicken manure composting 
capacity

•	� Enabled clients to manage discharge 
with wastewater treatment solutions 

Biodiversity •	� Collaboration with strategic partner for mangrove 
conservation programme

•	� Planted 1,000 mangrove seedlings

MANAGING SUSTAINABILITY

Generated over 
53,061 GJ   
of renewable energy 
from solar and biogas

Diverted 97.0% 
non-hazardous 
waste generated 
away from landfill; 
composted over 
95.3% manure
into organic fertiliser

Reduced 24.5% 
GHG intensity  
from base year FY2020

Avoided over 
26,240 tCO2e in 
GHG emissions from 
solar energy generation

Planted 1,000 mangrove 
seedlings; 99% survival rate

Reduced water 
withdrawal intensity  
30.2% Year-
Over-Year

Being an agro-based company, our operations 
are sensitive to climate change. QL is committed 
to minimising our environmental impact. This 
year, QL focused on energy and water efficiency 
management as well as conserving the 
environment through renewable energy, 
advanced waste management system and 
biodiversity

In line with the national aspiration of becoming 
carbon neutral by year 2050, we expanded our 
renewable energy and water treatment solutions 
through the POCE business pillar, enabling us 
to support our clients’ carbon footprint reduction 
initiatives.

ENVIRONMENTAL RESPONSIBILITY

Managing Our Energy Consumption and GHG Emissions
The Group’s total energy consumption in FY2022 is approximately 775,345 Gigajoule (GJ) and correspondingly, energy intensity 
stands at 190.10 GJ/million (mil) RM revenue. The total GHG emissions amounted to 99,458 tCO2e, equivalent to intensity of 24.38 
tCO2e/mil RM Revenue. Our GHG emission intensity reduced by 24.5% from FY2020, mainly attributable to the higher average unit 
selling price. GHG emissions from other sources such as chicken manure and palm oil mill effluent (POME) was recorded at  
5,261 tCO2e, a 21.3% reduction from base year FY2020.

78.3

456.6

112.6

231.5
190.1

FY2022

Energy Intensity (Scope 1,2 & Renewable) by Business Pillar
GJ/Mil

RM Revenue

MPMILF POCE CVS GROUP

10.6

53.6

6.2

40.1

24.4

FY2022

GHG Emission (Scope 1, 2 & Renewable Energy)
by Business Pillar

tCO2e/ mil RM Revenue

MPMILF POCE CVS GROUP

MPMILF

153.6

393.3

59.3
169.2

775.3

POCE CVS GROUP

Scope 2Scope 1 RE

Total Energy Consumption (GJ) 
- (Scope 1, 2 & Renewable Energy) by Business Pillar

‘000 GJ

20.8

46.1

3.3

29.3

99.5

0.3 5.2

20.6
0.1

26.2

GHG Emission from Total Energy
(Used in Scope 1 & 2 and Avoidable in Renewal Energy)

by Business Pillar
tCO2e

MPMILF POCE CVS GROUP

Scope 2Scope 1 Total tCO2e RE

Performance Our Approach

•	 24.5% GHG intensity reduction from base year 
FY2020

•	 Generated over 53,061 GJ of renewable energy from 
solar and biogas

•	 Avoided over 26,240 tCO2e of GHG emissions from 
solar energy generated

•	 Planted 1,000 mangrove seedlings in Biodiversity 
Programme

Climate change is a key challenge in our supply chain, 
affecting the sourcing of raw materials, productions and 
logistics. QL implements programmes and activities that are 
aligned with our climate impact management roadmaps. 
We actively contribute towards a cleaner environment by 
harnessing renewable energy from several resources, 
providing solar energy solution to more clients and rolling 
out a mangrove reforestation and rehabilitation programme.

CLIMATE CHANGE & EMISSIONS 
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SUSTAINABILITY STATEMENT (CONT’D)

FY2021FY2020

30,067
27,272

23,60430,067

3,668

20,240

6,000

26,240

FY2022

BiogasSolar

Total GHG Emissions Avoided from Renewable Energy
tC02e

FY2021FY2020

107.1
99.5100.3

FY2022

Total GHG Emission (Scope 1 & 2)
‘000 tC02e

POCEMPMILF CVS

FY2021FY2020

775.3
854.2

135.3
58.1

485.5

175.3

169.2
59.2

393.3

153.6

FY2022

816.5

111.0
34.3

501.5

169.7

Total Energy Consumption (Scope 1, 2 & Renewable Energy)
‘000 GJ

POCEMPMILF CVS

FY2021FY2020

32.3 34.1
24.4

FY2022

Total GHG Emission (Scope 1 &2)
‘000 tC02e

POCEMPMILF CVS GROUP

258.6

FY2021FY2020

190.1

252.7

246.8

147.3

563.9

111.2

216.5

203.2

643.9

100.0

231.5

112.6

456.6

78.3

FY2022

Energy Intensity (Scope 1, 2 & Renewable Energy)
GJ/mil RM revenue

POCEMPMILF CVS

In FY2022, 7.5% of total energy consumption was 
supplied from our renewable energy initiatives, which 
is 2.0% higher than FY2021. QL generated 53,061 GJ 
of renewable energy, avoiding 26,240 tCO2e in GHG 
emissions.

QL Plantation operates a biogas plant which uses 
methane captured to generate power for on-site 
operations with excess power sold to the local grid. 
In FY2022, the biogas plant generated a total of 
10,688.4 GJ of electricity, avoiding a total of 20,240 
tCO2e GHG emissions. Approximately 55% of the 
generated energy was used on-site. The biogas plant 
performance was affected by lower processing activities 
in palm oil mill.

Renewable Energy Enabler
QL has also extended our business activities into the 
Clean Energy sector through Boilermech Holdings 
Berhad, a solar and biomass renewable energy 
engineering company. We offer a wider range of clean 
energy solutions across the group and to clients. This 
year, we enabled approximately 13.87-megawatt peak 
(MWp) of installed capacity from total 162 projects. 

FY2021FY2020

30,377

41,504

22,476

30,377
19,028

19,275

33,786

53,061

FY2022

Total Renewable Energy Generated
GJ

Biogas/BiomasSolar

CLIMATE CHANGE & EMISSIONS (Cont'd)

In QL’s strategic decision to reduce consumption of fossil fuel-based 
energy, we progressively increased solar panel installations in our operation 
sites and actively supply renewable energy generated from the biogas 
plant to the grid.

HARNESSING 
RENEWABLE 
ENERGY

Renewable Energy installation to client's site

Solar Panel at Breeder farm

*GHG emissions intensity in FY2021 have been restated with revised calculation
*Energy consumption is reported in GJ this year to align with the unit of consumption used in energy intensity report
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SUSTAINABILITY STATEMENT (CONT’D)

WATER SAVING INITIATIVES 

Access to water is a fundamental right for all. Water is critical for 
life and living. Water use has increased in tandem with, if not 
outpacing, population growth.

QL identified three key strategies for our effective water management 
roadmap which are increase monitoring, optimise water consumption 
to reduce wastage and enhance rainwater harvesting.

Since FY2020, QL has progressively installed over 100 units of 
water meters in production sites. The initiative has increased the 
visibility of the water consumption by each process and the active 
data monitoring and analysing has helped optimise water 
consumption and reduce water wastage.

Additionally, QL continuously evaluates our water withdrawal 
sources to mitigate water scarcity risk. Rainwater harvesting is 
one our new source of water supply. We installed a rainwater 
harvesting system in QL Breeder February 2021 and harvested 
86 m3 in last two months of FY2021. In FY2022, this rainwater 
harvesting system collected 4,033 m3.

FY2021FY2020

630.1

185.7
229.5

1,373.6

2,366.0

851.5

202.3

338.5

1,935.2

2,277.0

594.5
586.5

1,663.3

213.0
269.3

FY2022

Water Withdrawal Intensity
m3/RM mil revenue

POCEMPMILF CVS GROUP

Water Withdrawal by Source

Municipal Ground River Rain

82.0%

3.0%
0.0%

15.0%

Performance Our Approach

•	 30.2% water 
withdrawal Intensity 
reduction YoY

•	 4,033 m3 of 
rainwater harvesting 
for non-potable uses 

Water scarcity affects many communities globally. QL emphasises water scarcity matter in our 
materiality priorities. We are committed to safeguarding water resources and optimising 
consumption at all sites with our tracking system. We also enhance the wastewater treatment 
solutions to prevent the depletion of water quality. To increase water scarcity awareness and 
availability, we ventured into water treatment solutions to meet the growing demand for clean 
water and wastewater treatment services for industrial applications.

WATER SECURITY

Effective Water Management 
In FY2022, the Group’s water withdrawal intensity amounted to 594.5 m3/mil RM revenue compared to 851.5 m3/mil RM revenue in 
FY2021. This marked a 30.2% reduction YoY. The performance is mainly due to the higher average unit selling price, and inclusion 
of Boilermech.

MANAGING OUR EFFLUENTS

QL understands the risks associated with pollution from discharge. We take strict measures to ensure wastewater generated from 
our sites is compliant with regulatory requirements before being discharged into the environment. 

As part of our wastewater management plan, a new wastewater 
treatment plant (WWTP) was installed and commissioned in QL 
Ansan Poultry farm in August 2021 and it treated 12,298 m3 of 
wastewater in seven months.

In FY2022, an estimated 802,773 m3 of wastewater was generated 
from our sites and treated before being discharged. The YoY 9% 
dip was mainly due to lower production during COVID-19 
pandemic. The quality of effluents was closely monitored and 
reported to Department of Environment (DOE).

In addition, POME generated from Fresh Fruit Bunches (FFB) at 
our palm oil mills is also closely monitored and reported with 
regular quality testing. In FY2022, a total of 133,071 m3 POME 
was generated, with average BOD concentration of 18 mg/L.

790.3
873.0

34.7

180.2

619.5

38.6

43.3
122.8

580.6

43.6

Total Wastewater Generated
‘000 m3

POCEMPMILF CVS

FY2021 FY2022

Rainwater harvesting system in QL Breeder

Raw & Wastewater Treatment
(in million m3)

1.6 1.0 1.4

4.2
5.2

6.6

Impact based on capacity for the year
Impact based on accumulative capacity

FY2020 FY2021 FY2022

As our company invests into technologies and solutions for clean 
environment, water treatment solution is one of the important strategies 
in line with our sustainability journey. The POCE business pillar offers 
total water management solutions to enable industrial plants to achieve 
water impact efficiency in a cost-effective manner. A total of 19 new 
installations were completed in FY2022 and approximately 1.4 million 
m3 of wastewater and raw water was treated by our solutions.

WASTEWATER 
TREATMENT 
SOLUTION

Water Treatment installation at client's facility
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SUSTAINABILITY STATEMENT (CONT’D)

Enhancing Waste and Recycling Practices 
In FY2022, an estimated 180,100 tonnes of non-hazardous waste and 12.6 tonnes of hazardous waste were generated from our business 
operations. Of the non-hazardous waste, 97.0% was diverted from landfills through recycling and repurposing which is as follows: 

•	 71.7% was repurposed (composted)
•	 25.3% was reused or recycled

On repurpose (compost), the chicken manure (60.9%) was composted into organic fertiliser while food and feed waste (10.8%) were 
repurposed into fertiliser or animal feeds.

All disposals were done through licensed waste contractors in accordance with local regulations.

In comparison with FY2021, there was a reduction of 3.7% of non-hazardous waste and 51.6% of hazardous waste due to lower 
production caused by COVID-19 pandemc disruption.

Enhancing Repurpose Practices 
109,878 tonnes of chicken manure were generated from our ILF operations of which 95.3% was composted into organic fertiliser. 
This conversion of chicken manure to organic fertiliser avoids GHG emissions from the biodegradation process. Even though QL 
has increased total tonnage of composting by 18% in FY2022, we strive to improve this rate further. 

Total Chicken Manure & Organic Fertiliser Generated
(Tonne/%)

FY2021FY2020

105,836

88,929

41,340 36,975

109,878

95.3%84.0%89.4%

104,732

FY2022
ManureOrganic Fertiliser Conversion Rate

Performance Our Approach

•	 Recycled over 174,850 tonnes 
of non-hazardous waste

•	 Diverted 97.0% of non-
hazardous waste from landfill

•	 Composted 95.3% of chicken 
manure to organic fertiliser

As a responsible food producer, we manage the waste generated from our 
processes. We are committed to reduce, recycle and repurpose as part of our 
waste management practices.

•	� We reduce and recycle the waste generated across our value chain by proper 
planning and monitoring. All types of waste are recorded and monitored closely. 
The data contributes to the formulation of the improvement plan. 

•	� In the repurpose approach, we optimise our chicken manure composting process 
to convert into organic fertiliser.

WASTE MANAGEMENT

Types of Non-Hazardous Waste and Composition in FY2022

60.9%

23.3%

2.3%

0.6%
1.6%

10.8%

0.5%

Chicken Manure Recyclables Municipal Solid Waste
Food/Feed Organic Empty Fruit Bunch Others

Total of Hazardous Waste and Composition in FY2022

79.0%

6.0%

1.0%

14.0%

MedicalChemicals
Used Oils Mercury/E-waste

Waste Disposal Methods (Non-Hazardous)

ReuseRecyclingRepurpose Landfill Incineration

46.6%
41.1%

58.5%

9.3%

35.8%

2.8%3.3% 2.3% 0.1%0.2%

FY2021
FY2022

Waste Disposal Methods (Hazardous)

IncinerationRecoveryRecycle Solidification Physical &
Chemical

FY2021
FY202270.6% 70.8%

22.6% 22.4%

5.8% 6.3%
0.8% 0.3% 0.2% 0.2%
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SUSTAINABILITY STATEMENT (CONT’D)

Mangrove Conservation Programme 
Mangrove forests support a myriad of flora and fauna and mitigate climate change risk while supporting livelihood of riparian 
community. We are excited with the success of our first mangrove reforestation and rehabilitation programme with our strategic 
partner Wetlands International in Banjar Utara Forest Reserve, Tanjung Karang. 50 volunteers participated in the planting activity in 
February 2022, which comprised QL employees and family members and 15 volunteers from the local university. A total of 1,000 
seedlings were planted and 99% of the survival rate was achieved after three months. QL is delighted that these seedlings are 
flourishing. 

Our Approach

Biodiversity holds the key to life. Continued globalisation and industrialisation impact 
biodiversity. We understand the need to leave a positive legacy for future generations and 
are dedicated to playing a role in restoring balance through regeneration and enhancement 
of biodiversity. QL collaborated with Wetlands International as strategic partner to roll out 
a mangrove reforestation and rehabilitation programme in Malaysia. Driven from the top, 
QL extends our biodiversity programme by including employees’ families in our activity to 
nurture awareness starting from young.

Performance

•	 Planted 1,000 
mangrove seedlings in 
Banjar Utara Forest 
Reserve, Tanjung Karang

•	 99% survival rate after 
three months

BIODIVERSITY

99% of mangrove seedling survived after 3 months

We strive to maintain a safe, healthy and engaged workplace by upholding fair labour practice and caring for the wellbeing of our 
people. Occupational Safety & Health (OSH) is an area of critical importance at QL. We create a safe and conducive environment 
so that the loved ones of our employees can welcome them home after their productive day at work.

Building business resilience assures our stakeholders including suppliers and communities of long-term shared value creation. Our 
prosperity co-depends on each other upholding the same values. QL shares our win-win value with stakeholders throughout the 
pandemic and beyond.

Material Matters

Progress Across the Years

FY2020 FY2021 FY2022

Growing Our 
Business

•	 Year-on-year increase in investing based on strategic business objectives 

Food Quality, 
Safety and 
Nutrition

•	� ILF, MPM and CVS processes 
are certified to local and 
international recognised 
standards

•	� Established a Health and 
Nutrition Committee

•	� Formalised a Health and 
Nutrition Statement

Biosecurity •	 Biosecurity practices in place •	� Enhanced biosecurity audits to 
strengthen biosecurity 
practices

•	� Increased biosecurity audit 
frequency 

•	� Strengthened product 
handling and logistics process

Fair Labour 
Practices

•	� Established the Human Rights 
and Labour Standards Policy

•	� Established Migrant Workers’ 
Recruitment and Treatment 
Guidelines 

•	� Incorporate the Human Rights 
and Labour Standards Policy 
into the Suppliers and 
Business Associates Code of 
Conduct 

•	� Employee briefings on Human 
Rights and Labour Standards 
Policy

•	� Established Internal HR Social 
Compliance and Audit 
Checklist 

•	� Force Labour Training for HR 
Professionals

MANAGING SUSTAINABILITY

QL recognises that there are many contributing 
factors to its business success. One of which 
is the mutual growth of the Company and the 
communities in which we operate in.

Developing talents to empower them to 
contribute to the socio-economy of the nation 
alongside QL’s growth is one of our strategic 
pillars. We create a safe and conducive 
environment as part of our care for employees.

SOCIAL RESPONSIBILITY

Formalised a 
Health and Nutrition 
Statement

Zero fatality and 
LTIFR improvement of 
2.95% from FY2021

Assisted  
13,200 
beneficiaries  
via our Corporate 
Philanthropy 
collaborations at an 
investment of over 
RM980,000

Upgraded the fishing 
tools of 914 fishermen 
via RM20.81 
million interest-free 
Fishermen Financial 
Assistance Scheme 
(FFAS)

Over 106,490 
employee 
development hours
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SUSTAINABILITY STATEMENT (CONT’D)

Material Matters

Progress Across the Years

FY2020 FY2021 FY2022

Talent 
Management

•	� Completed pioneer batch of 
Accelerated Learning Process 
Programme

•	� Commenced second batch of 
Accelerated Learning Process 
Programme 

•	� Enhanced LEAD Programme 
framework

•	� Quality and quantity of 
employee upskilling 
programmes improved

•	� Commenced third batch of the 
Accelerated Learning Process 
Programme 

Occupational 
Health and Safety

•	 Established Group OSH Policy •	� Established Group OSH Work 
Committee

•	� Established “WECARE”, OSH 
Guiding Principles 

•	� Established OSH Legal 
Register and Hazard & Risk 
Register

•	� Implemented ISO 45001 (OSH 
Management System) pilot 
project at QL Poultry Farm, 
Pajam 

•	� OSH Reinduction training 
Programme for our employees

Commitment to 
Our Communities

•	� Conducted Corporate 
Philanthropy activities 
throughout the year

•	� Embarked on journey to 
establish a corporate 
citizenship and philanthropy 
guidelines

•	� Identified longer term flagship 
programmes to support QL’s 
ongoing corporate citizenship 
and philanthropy efforts

Performance Our Approach

•	 RM221.59 million 
invested to support 
business growth

QL continuously innovates and is steadfast in enlarging capacity to offer resource-efficient 
protein nourishments to consumers. When undertaking expansion via organic growth or 
through acquisitions, we make informed and strategic decisions to focus on businesses that 
offer sustainable growth potential and strengthens our value chain.

We allocate and deploy six capitals – Natural, Manufactured, Intellectual, Human, Social and 
Financial – to deliver sustainable value for stakeholders.

GROWING OUR BUSINESS

Our Growth Performance
Even as the business environment roiled with the pandemic and waves of challenges, QL continued to invest to ensure growth. 
Guided by value creation strategy, QL invested RM221.59 million in FY2022 into strengthening our Core Focus activities and Cultivate 
high-potential opportunities.

QL’s business impacts the economic conditions of our stakeholders and economic systems at local, national, and global levels. Our 
economic value generated and distributed (EVG&D) is summarised below:

FY2020
RM’000

FY2021
RM’000

FY2022
RM’000

Direct Economic Value Generated

Sale of goods 4,155,826 4,308,421 4,968,001 

Construction contracts – 70,362 267,975 

Dividend income 112 17 73

4,155,938 4,378,800 5,236,049 

Operating Costs

Cost of sales and others (Suppliers, service etc) 3,243,834 3,383,270 4,196,725

Depreciation and amortisation 166,123 180,247 195,871

Expenses arising from leases/rental 27,072 35,169 45,411

One-off remeasurement gain of previously held equity interest in an 
associate – (79,031) –

3,437,029 3,519,655 4,438,007

Employee Wages and Benefits

Contributions to state plans 23,047 26,225 30,030

Expenses related to defined benefit plans 1,257 3,997 646

Wages, salaries and others 352,506 372,966 434,730

376,810 403,188 465,406

Community Investments

Fishermen financial assistance scheme* 843 777 700

Support for communities & community infrastructure 500 570 982

1,343 1,347 1,682

Payment to Government

Tax expense 67,972 107,383 85,670

67,972 107,383 85,670

Payment to Provider of Capital

Loan providers 43,125 36,503 30,233

Shareholders 73,010 73,010 85,178

116,135 109,513 115,411

Economic Value Distributed 3,999,289 4,141,086 5,106,176

Economic Value Retained 156,649 237,714 129,873

*Computed based on estimated net financing cost. Total advance is disclosed under commitment to Our Communities.
*Interest opportunity costs
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SUSTAINABILITY STATEMENT (CONT’D)

Performance Our Approach

•	 Over 700 products are 
Halal Certified

•	 ILF, MPM and CVS 
process are certified to 
local and international 
standards 

•	 Formalised a Health 
and Nutrition Statement

Pursuing our vision, we hold ourselves accountable to creating nourishing products that are 
of quality. We subject our products to scrutiny by local and international certification bodies.

QL also believes in playing our role as a contributor to national food security. As a responsible 
food producer, QL ensures consumers have reliable access to quality nourishing products. 
We relentlessly enhance our standards, processes and controls to provide consistent levels 
of quality products for consumers. 

FOOD QUALITY, SAFETY AND NUTRITION

Producing Quality and Safe Food
The business units in ILF, MPM and CVS consciously enforced stringent quality controls and promote food safety to ensure our 
products meet the highest food quality and safety requirements to provide value to local and international customers. We strictly 
adhere to the standards from all certifications despite the challenges encountered due to COVID-19 pandemic. The business units 
remain committed to strengthening quality control measures and processes, and developing an employee competency culture.

We ensure peace-of-mind and safe consumption for all by subjecting our products and processes to halal certification. These 
comprise hygiene, quality and safety conditions from sourcing to distribution. Over 700 of our products are certified halal by the 
relevant halal certification bodies and authorities confirmed by Jabatan Kemajuan Islam Malaysia (JAKIM).

Commitment to Develop Healthy and Nutritious Products 
Consumers are becoming increasingly conscious of their health and demand healthy food choices. QL is dedicated to offering 
healthy and nutritious products to consumers. We formalised our Health and Nutrition Statement, demonstrating our commitment 
to develop products that meet nutritional requirements as well as consumer demands. QL emphasises providing consumers affordable, 
tasty and nutritious food that they can enjoy and trust.

QL’s Health & Nutrition Committee (HNC) and R&D Committee are led by the Group Managing Director to support the development 
of high quality, safe and nutritious food for consumers. We continuously improve food quality and enhance the nutrition of products 
based on industry recognised health and nutrition standards, in compliance with national and international standards, guidelines 
and regulatory requirements.

Certifications and Standards

CUSTOMER SATISFACTION, A REFLECTION OF OUR PRODUCTS 

Customer satisfaction and feedback propels QL towards industry leadership. QL conducts annual surveys through an independent 
external subject matter expert to obtain valuable feedback from customers on two core brands – QL Eggs and QL Mushroom. 
Customer feedback is crucial to our improvement efforts.

We are humbled to note that customers remained satisfied with QL Eggs and QL Mushroom products; both brands maintained 99% 
Fair to Excellent rating. 

Customers' Excellent rating for QL Eggs increased to 28%, while QL Mushroom brand’s Excellent rating rose to 17%. Customers 
rated food quality/taste, healthiness, and cleanliness/hygiene of QL Mushroom brand products higher.

We also track the number of customer feedback received through our feedback channels. In FY2022, we received a total of 2,129 
customer feedback, all of which were addressed and resolved. QL strives to improve our customer care with a more strategic and 
responsive approach as well as improve accessibility of feedback channels for customers. 

Total

Food Quality/Taste

Food Healthiness

Cleanliness/Hygiene

Freshness of Eggs

Packaging Appearance

2020 2021 2022

1 - Bad

28

26

28

29

30

27

55

59

55

54

55

49

61

61

60

63

58

62

16

14

16

15

14

23

1

1

1

2

1

1

1

11

1 3

2

31

4

1

1

2

1

2

15

18

17

12

15

13

59

66

60

59

60

50

25

20

20

29

23

32

23

21

23

23

26

23

13

12

16

8

13

17

2 - Poor

3 - Fair 2

4 - Good 3

5 - Excellent

Customer Satisfaction Rating for QL Eggs from FY2019 to FY2022

Total

Food Quality/Taste

Food Healthiness

Cleanliness/Hygiene

Freshness of Eggs

Packaging Appearance

Customer Careline

2022

5626 17

5426 18

6018 22

5036 14

5924 17

5529 16

2740 33

1

2

2021

1

1

1

1

1

1

1

5430 15

4939 11

5628 15

5530 14

5327 19

4448 7

5723 19

2020

1

1

1

1

1

5824 16

5333 12

6124 14

5823 18

5722 18

5021 29

6120 18

3

1

1

Customer Satisfaction Rating for Mushroom Brand from FY2019 to FY2022

1 - Bad

2 - Poor

3 - Fair 2

4 - Good 3

5 - Excellent
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SUSTAINABILITY STATEMENT (CONT’D)

BIOSECURITY DEVELOPMENT 

Three key initiatives were conducted in FY2022 to strengthen biosecurity controls and improves its effectiveness.

1.	� QL ensured compliance with Malaysian Good Agricultural Practice (myGAP), improved Closed House System (CHS) management, 
and recruited experienced veterinarians for better biosecurity and farm management.

2.	� We established an internal team to provide laboratory test and support for better diagnostic and biosecurity assurance in an 
effective and timely manner.

3.	� QLPCOE increased the biosecurity audit frequency to twice a year to ensure adherence to Standard Operating Procedure (SOP). 
During the year, 16 audits were conducted despite the pandemic. All corrective and preventive actions were completed within 
three months. With the implementation of this enhancement plan, biosecurity quality and control had improved at all our farms.

Performance Our Approach

•	 16 biosecurity audits 
in 12 farms

Adhering to good farm management practices and strict biosecurity measures is central to 
healthy and hygienic poultry. The QL Poultry Centre of Excellence (QLPCOE) continuously 
improves disease surveillance for timely response. Audits are conducted regularly for 
continuous identification of improvement areas. We also invest in latest technology and 
equipment for more accurate and timely data collection from diagnosis test to improve the 
effectiveness and efficiency of farm operations.

BIOSECURITY

Staying Abreast and Strengthening Our Labour Practices
Our Human Rights and Labour Standards Legal Register has been updated to reflect the changes in the laws and regulations in 
line with our commitment to update and communicate the Legal Register periodically to all business units. 

Accompanying the updated version of the Legal Register, an Internal HR Social Compliance and Audit Checklist was established to 
further intensify compliance efforts. This checklist enables all business units to carry out structured self-assessments against existing 
compliance levels and take remediation actions to address any gaps. Plans are underway to carry out formal internal audits following 
our business units’ initial self-assessment.  

Performance Our Approach

•	 Established an Internal HR Social Compliance 
and Audit Checklist

•	 1,927 employees attended the Human Rights 
and Labour Standards Policy briefing

•	 54% of Human Resources Professionals 
attended training on Forced Labour awareness

QL firmly upholds our commitment to conducting business in a 
manner that respects the rights and dignity of our people. We remain 
focused on enhancing and improving the management of our 
workforce in line with ensuring that all businesses within QL comply 
with relevant legal requirements, human rights and fair labour 
practices.`

FAIR LABOUR PRACTICES 

QL continues to pay close attention to ensuring compliance to key human rights and fair labour practices. As the business units hire 
migrant workers to fill resource gaps resulting from the prolonged pandemic, we ensure no migrant worker is required to pay any 
recruitment, hiring or employment fee.

In line with the RM1,500 minimum wage announcement by the Malaysian government effective 1st May 2022, QL is committed to 
comply with the revision. QL constantly reviews and monitors compliance levels relating to wages, work hours, overtimes and benefits 
to meet and where possible exceed basic human rights requirements.

Solidifying QL’s stance on Respect and Support for Human Rights 
QL continues to reinforce the Human Rights and Labour Standards Policy since its inception in February 2020. A total of 1927 
employees1 attended internal briefings that aimed to cultivate employee awareness on QL’s uncompromising stance on human rights 
and labour standards.

Additionally, in FY2022, a total of 54% of our Human Resources Professionals2 across the various business units participated in a 
Human Rights Training to deepen knowledge on Forced Labour. This enables our Human Resources Team to be the gatekeepers 
and advisors in ensuring that the QL workplace is free from forced labour and poor labour practices.

A copy of QL’s Human Rights and Labour Standards Policy can be found on the QL’s website3.

Workplace Grievance and Harassment Handling 
QL believes that all employees have the right to seek redress 
for any grievance, harassment or area of discontentment. All 
our business units have an established Grievance and 
Harassment Policy. We actively track, report and monitor 
grievances related to workplace bullying, sexual harassment, 
discrimination, as well as work conditions relating to workload, 
pay and benefits.

In FY2022, we had 2 reported cases relating to harassment 
which have been resolved in accordance with the Grievance 
and Harassment Policy.

In addition to the Grievance and Harassment Policy and formal channel of complaints, QL is committed to and encourages an open 
and transparent workplace atmosphere where an employee will be comfortable to raise their grievance directly to their immediate 
superior prior to escalating it through the formal channel. 

Reinforcement of Migrant Workers’ Zero Recruitment Cost Across 
QL Group of Businesses 

Footnote:
1 Employees refer to full-time permanent employees.
2 �Human Resources professional refers to those employed in the capacity as Human Resources Executives and above for Companies under the sustainability scope 

of reporting.
3 Read more about our Human Rights and Labour Standards Policy at https://ql.com.my/corporate-governance/.
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SUSTAINABILITY STATEMENT (CONT’D)

Valuing Differences in Our Diverse Workforce 
QL recognises that fostering and valuing a diverse workplace is a competitive advantage. It enables us to attract a larger pool of 
new talents and help retain existing talents. The Group continues to ensure that our human resource practices in particular employment 
and talent development and advancement are evaluated solely based on merits and without discrimination.

As at March 2022, QL has a total of 7,530 employees1, out of which 5,896 are permanent employees and the remainder are contract 
workers. Of the total, 75.1% (5,674) are locals. 

QL provides equal employment opportunity as reflected in our 42.3% female workforce We are pleased that the majority of our 
current workforce is young at 53.5% under 30 years of age. They bring new ideas as well as provide a healthy pipeline of talents 
to be nurtured into leadership position in the future. The 40.7% of employees aged between 30 to 50 helps provide on-the-job 
training and guidance to the young pool of talents. The remaining 5.8% are above 50 years of age. 

Performance Our Approach

Strengthening our human capital management practices and embedding 
QL’s core values amongst our employees is vital to fuelling QL’s 
growth and driving our business outcomes. 

We place strong emphasis on attracting and retaining a diverse pool 
of talents, developing organisation talents, and empowering key 
leadership talents. We are committed to improving employee 
engagement, experience, and interaction. This enables our talents to 
perform to the best of their abilities with passion and dedication 
towards creating shared value. 

TALENT MANAGEMENT 

FY2022 Workforce by Gender and Age

MPM ILF POCE CVS All PILLARS
Male Female Male Female Male Female Male Female Male Female
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Over 50 years old 30 to 50 years old Under 30 years old

•	 5,200 new hires across all business pillars
•	 Over 106,490 of employee development 

hours 
•	 Commenced the 3rd batch of 28 key talents 

for the Accelerated Learning Process 
Programme 

•	� 198 employees attended the 7 habits of 
Highly Effective People programme by 
Franklin Covey Co; four internal trainers 
certified to conduct the programme in-house

FY2022 Workforce by Gender and Employment Type

MPM ILF POCE CVS All PILLARS
Male Female Male Female Male Female Male Female Male Female
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FY2022 Workforce by Gender by Local & Foreign Employees
Local Workforce Foreign Workforce

MPM ILF POCE CVS ALL PILLARS
Male Female Male Female Male Female Male Female Male Female
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SUSTAINABILITY STATEMENT (CONT’D)

Gender equality is important to QL. Our human resource practices of recruitment, opportunities for advancement and remuneration 
policies are free from gender bias. It is QL’s practice that the pay policies are based on merit and market data to ensure the retention, 
competitiveness and quality of talent. The data below illustrates the ratio of basic salaries of men to women in the organisation.

Attracting and Retaining Talents
During the year, a total of 5,200 new hires were employed across our business pillars. This reflects a hiring rate2 of 73.2%. FamilyMart 
continues to have the highest hiring rate due to continuous business expansion. Women made up 46.9% of new hires. Of the hires, 
81.6% were under 30 years of age.

ILF POCE CVS ALL PILLARSMPM

50.4% 49.6% 49.9% 50.1% 49.0%
51.0%

48.5%
51.5% 50.1% 49.9%

Ratio of Basic Salary Per Person by Gender
Male Female

ILF POCE CVS ALL PILLARSMPM

555

257 312
154 84 34

1,812
1,992

2,763

2,437

New Hires by Gender
Male Female

ILF POCE CVS ALL PILLARSMPM

20
235

557

9 125 332
452 71

516

3

3,285

34

921

4,245

New Hires by Age Group
Over 50 years old 30 to 50 years old Under 30 years old

ILF POCE CVS ALL PILLARSMPM

379

310
324

163 86 35

1,619
1,617

2,408

2,125

Resignee by Gender
Male Female

During the reporting period, our voluntary turnover rate3 stood at 60.2%, lower than that of our hiring rate. 46.9% of our turnover 
were women, and 72.8% of turnover were from employees under the age of 30.

6 16 0

S U S T A I N A B I L I T Y  S T A T E M E N TQL Resources Berhad  INTEGRATED ANNUAL REPORT 2022



SUSTAINABILITY STATEMENT (CONT’D)

As illustrated in the graph, approximately 30% of our workforce have been with QL for over 5 years, with 50 employees serving 
more than 25 years. Approximately 50% of employees with less than 5 years of service are from CVS as this business pillar was 
established less than six years ago, in 2016.

ILF POCE CVS ALL PILLARSMPM

25
207

457

34
149

304

6012 49

665

80

2,491

151

1,081

3,301

Resignee by Age Group
Over 50 years old 30 to 50 years old Under 30 years old

ILF POCE CVS ALL PILLARSMPM

1,349

539
115 15

828
545

75 32 94 157 92 3 31

2,906

0 0

1,272

282 50

5,177

FY2022 Employee’s Year of Services
<5 years ≥5years, <15 years ≥15 years, <25 years ≥25 years

Engaging and retaining talents are important focus area in managing our organisation talents. Continuous efforts are made to boost 
engagement. This year, the ILF business pillar conducted the first employee engagement survey among all executive employees. 
The objective of the survey is to understand how employees feel by getting their feedback on 13 engagement drivers across Work 
Culture, Leadership, Talent Management and Work Area.

Out of a total of 185 executive employees that were invited to participate, 68% of respondents who have participated had engagement 
scores of 75%. The survey insights indicated improvement opportunities in some key engagement drivers such as recognition and 
communication. Organisation policy and company’s practice top the list of engagement drivers.

Further focus group sessions have been set up to work on key actions to improve employee engagement based on the insights. Plans 
are also being made to conduct the employee engagement survey in other business pillars and to extend the survey to all employees. 

Strategic Talent Sourcing and Partnership Approach 
Demonstrating QL’s efforts in building a sustainable talent pipeline, our teams, from different business pillars proactively engage 
with various stakeholders. The engagement included collaborations with higher learning institutions, government and non-government 
agencies and our local communities. Through the various initiatives and engagements with stakeholders, QL aims to develop a 
healthy talent pipeline starting from entry level right through to professional level for employment. 

Over the course of the year, we worked with colleges and higher learning institutions to offer internship placements for soon-to-be 
graduates. A total of 148 internship placements were offered to students to gain practical work experience in various departments 
in FY2022. Offering these internship placements has alsoenabled us to indentify and hire quality talents across our businesses.

The ILF business pillar also had the privilege of participating in the Ministry of Higher Education’s Professional Certification (KPT-
PACE) Programme. This programme serves to aid the government’s effort to support soon-to-be graduates by providing opportunities 
for them to improve their skills before graduating. Working collaboratively with Universiti Malaysia Kelantan (UMK), five graduates 
were selected to undergo 14 days of the Poultry Farm Veterinarians Familiarisation Programme: Towards National & Regional Food 
Security in February 2022. As an outcome, QL also offered employment opportunities to these soon-to-be graduates.

Caring for Employee Well-Being
In a continuous effort to promote a conducive workplace, QL takes cognisance of changes in life pace. We are aware that the 
COVID-19 pandemic has elevated our employees’ stress and anxiety level as they adjust their lifestyle to the changes demanded. 
In conjunction with the 2021 World Mental Health Day and World Diabetes Day, QL initiated two engagement programmes.  
427 employees from various business units participated in talks on Mental Health Awareness and Diabetes. 

The Group also continued to provide employees with an annual salary increment despite the pandemic. Bonus pay-outs were also 
made to employees based on business units’ financial performance and individual performance. QL maintained all existing employees’ 
benefits, fluctuating business performances as a result of the pandemic notwithstanding. Our efforts are centred on providing our 
employees peace-of-mind on assured employment and salary during such times of uncertainty.

Nurturing a Culture of Learning and Growth Mindset 
Investing in the development and growth of our people is a non-negotiable priority for QL. We recognise that QL’s mission is 
inextricably linked to the personal and professional growth of our employees. Our training programmes are holistically designed to 
cater to all employees. The suite of courses offered range from building workplace culture such as QL Core Values and ESG Policy 
Briefings, Leaders Enhancement and Development (LEAD) programmes focusing on personal effectiveness, to interpersonal excellence, 
leadership excellence as well as organisational performance. Training programmes are curated and structured accordingly to the 
various employee job levels.

Throughout the reporting year, QL maintained its unwavering commitment to develop employee skills and capabilities despite the 
challenges posed by the pandemic. We are happy to note QL recorded an increase in total training hours compared to FY2021. 
Our employees completed a total of 106,490 training hours, representing a 101% increase from the previous year. This averaged 
out to 14.6 hours per employee higher than FY2021’s 9.25 hours per employee. The investment in training was RM608,203; a YoY 
increase of 3.7 times.
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SUSTAINABILITY STATEMENT (CONT’D)

The increase in training hours was made possible with the adoption of on-line learning tools. The adoption of technology enabled 
QL to organise more training programmes across and for various business units. These virtual training sessions enabled employees 
from different business units to interact and learn from each other’s experience. 

In our effort to accelerate development of our employees, we are working towards a target of 16 total completed hours of training 
per year for Executives4 and a total of 10 hours of training per year for Non-Executives. Currently, our Executives level and above 
averaged 8.76 training hours per employee, while Non-Executives recorded 14.62 hours per employee, which is above the targeted 
10 hours of training per year.

With regards to our ongoing Accelerated Learning Process Programme, we are proud to report that the second batch of  
17 participants has graduated from the programme. The Company has also initiated the third batch of participants, which will see 
a total of 28 participants undertaking the programme over the next two years. This number of participants is higher than the  
20 key talents target outlined in FY2021. 

As for our LEAD programme, a total of 354 participants participated in FY2022, which is a 32.6% increase in participation from the 
previous reporting year.

ILF POCE CVS ALL PILLARSMPM

7,923 7,218
2,514 2,134 1,608 478

39,851
44,765

51,896
54,595

Total Training Hours by Gender
Male Female

ILF POCE CVS ALL PILLARSMPM

911 2,142

12,089

439 830 3,379 766488 832 3,842645

80,130

2,483
7,580

96,430

Total Training Hours by Job Level
Management Executive Non-Executive

Performance and Career Development Review
Every employee has the right to be provided with a 
fair assessment of their work performance. All 
permanent employees of QL undergo an annual 
year-end performance review, which commences in 
April each year. 

QL improved the performance appraisal in the effort 
to improve the existing process. Appraisals now 
incorporate goal setting based on the Management 
by Objectives concept. This improvement involved 
the systematic use of agreed measurable targets 
based on the identified key results areas and key 
performance indicators when setting job goals at the 
commencement of each financial year. The roll out 
of this updated performance appraisal system covered 
all Senior Management who finalised the setting of 
their job goals in Q1 FY2023. Plans are also underway 
for all Managers and Executives to adopt the updated 
performance appraisal system within three years.

Understanding the importance of providing employees 
with a formal channel to discuss their short and long-
term career goals, the performance appraisal system 
also incorporated a new career development review 
section.  For the FY2022 year-end review, all Managers 
and above are required to discuss their strengths, 
areas of development and the development plans 
required to achieve these goals with their superiors.

First session held on the 24 November 2021 at the QL headoffice 
in Bukit Jelutong, Shah Alam

Participants attending “The 7 Habits of Highly Effective People” in Hutan Melintang, Perak

Footnotes:
1 Employees refer to employees under the Sustainability Reporting scope.
2 The hiring rate is based on number of new hires against total number of employees.
3 The turnover rate is based on number of voluntary turnovers against total number of employees.
4 Executives refer to employees under the supervisory, profesional and management categories of employment.

Empowering our Talents with Personal and Professional Growth
This year, QL made a significant decision to embark on a journey to reintroduce 
the 7 Habits of Highly Effective People programme. This programme which was 
first introduced among our talents in 2012 advocates timeless principles that 
resonate deeply with the QL’s Core Values. As such, QL decided to reintroduce 
the programme to all employees from Executive level and above, across all 
business units. Employees who have participated in the programme previously 
will be offered a refresher class. The programme serves to expose our employees 
to the habits that contribute to an effective life, relationship, and career towards 
productive living.

198 employees have attended the training since its reintroduction in November 
2021. With the aim of accelerating the participation of employees within the next 
two years, four internal trainers have been trained and certified to conduct the 
programme in-house for our targeted pool of employees.
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Leading and Driving Safety and Health Practices
QL Group OSH Work Committee leads and drives safety and health improvement across our businesses. It meets on a quarterly 
basis to collectively review performance, trends and improvement activities. This includes identifying OSH measures and controls 
that are appropriate and applicable for business-wide approach. Similarly, members of the committee help by identifying improvement 
opportunities. This contributes to the setting of OSH objectives, targets and programmes at subsidiary level. This approach is essential 
to manage safety and health issues. 

In an effort to nurture the appropriate knowledge and skills of safety personnel, Sharing & Learning Sessions and Safety Moments 
have been introduced to the Group OSH Work Committee where focused topics and current issues concerning safety and health 
are frequently communicated and discussed.

Elevating Our Occupational Safety and Health Management System
Ongoing initiatives are being undertaken to raise awareness of QL Group 
Occupational Safety and Health Policy and to embed the OSH Safety Principles 
for safety related decisions and actions among all employees and contractors. 

QL continues to put effort into elevating safety awareness through the 
adoption of essential safe work practices. QL's journey to strengthen its 
Management System has progressed to a pilot project on ISO 45001 
certification at one of the business units in the ILF business pillar, namely, 
QL Poultry Farm in Pajam. The project is in the final stage of the implementation 
and certification process. Upon the successful completion of this project, 
business units from other business pillars will be identified to follow suit.

Performance Our Approach

•	 Implementation of ISO 45001 
(OSH Management System) pilot 
project at QL Poultry Farm, 
Pajam, Negeri Sembilan.

•	 65.3% of employees attended QL 
Safety Reinduction Programme

•	 Established OSH Legal Register 
•	 Established Hazard and Risk 

Register

QL is committed to upholding the safety and health of our employees, contractors 
and the communities through continuous improvement of our Occupational Safety 
and Health (“OSH”) management system and practices. 

Our work approaches and decisions are guided by our OSH Guiding Principles, 
with the acronym WECARE, which underpins our Occupational Safety and Health 
Policy. These beliefs have been widely communicated and continue to be reinforced 
to all employees of QL business units through OSH managers and OSH coordinators 
at each subsidiary.

OCCUPATIONAL SAFETY AND HEALTH

Introduction to ISO 45001 to 450001 Training held 
in QL Poultry Farm, Pajam, Negeri Sembilan

All Accidents, Injuries & Unsafe Conditions Must Be Reported To Your Supervisor Immediately

OSH Guiding Principles - “WECARE”

Working 
Safely is a 

Condition of 
Employment

W

Employee
Involvement
is Essential

E

Continuous 
Training of 

Employees to 
Work Safely is 

Essential

C

All Injuries 
Can Be 

Prevented

A

Role 
Modelling & 
Management 
Accountability 
is Important

R

Exposures To 
Operational 

Hazards  
Can Be 

Safeguarded

E

Managing Our Safety Performance
Advocating our WECARE safety principles of “All Injuries Can Be Prevented”, QL has identified a business-wide process to manage 
safety risks and people behaviour in the workplace. As part of the OSH Management System, all business units in the operation 
areas have completed the initial risk and legal compliance assessment. This is to identify and anticipate potential OSH issues and 
to mitigate deviations, especially in safety compliance and safe practices. This includes the establishment of a Legal Compliance 
Register and Hazard and Risk Register at each subsidiary.

For FY2022, we are pleased to report that there were no fatal injuries. The Group closed the year with a LTIFR1 of 4.28 LTI per 
million hours, an improvement of 2.95%. 

As part of our commitment to continuous performance's improvement, business units have deployed several safety programmes 
that support the Group OSH improvement strategy, specifically on risk management and behaviour-based safety practices. Among 
them are visual communication with images of safety performance and acceptable safe practices to the workforce. This is done on 
a frequent basis via toolbox meetings, safety moment sessions and safety dashboard. 

Group Safety Performance
(Lost Time Injury Frequency Rate)

2.29

4.41 4.28

FY2021FY2020 FY2022

Group Safety Performance
(Total Incident Reported)

267

525

351

FY2021FY2020 FY2022

GROUP SAFETY PERFORMANCE

Fatality
Lost Time 

Injury
Non-Lost Time 

Injury

Occupational 
Illness, 

Poisoning & 
Diseases

Near-miss/ 
Significant 

Safety 
Occurrence

Non-
compliance

2020 1 32 233 0 1 0

2021 1 67 428 1 25 3

2022 0 72 245 0 33 1

Occupational Safety and Health Training
Living by another WECARE safety principle “Continuous Training of Employees to Work Safely Is Essential”, training programmes 
are purposefully identified, designed and delivered. This includes safety induction, on-the-job training on the safe operation of tools, 
equipment and machineries, incident investigation, and risk management.

QL Group OSH Work Committee has targeted to have all employees attend the OSH Reinduction Programme that the team has 
collectively developed. 

A train-the-trainer session was introduced and attended by safety representatives from each subsidiary who subsequently conducted 
trainings for their own business units. Currently, approximately 65.43% of the employees have been re-inducted, and this training 
will continue in FY2023.

Footnote:
1 LTIFR is calculated based on number of lost time injuries against hours worked.

6 76 6

S U S T A I N A B I L I T Y  S T A T E M E N TQL Resources Berhad  INTEGRATED ANNUAL REPORT 2022



SUSTAINABILITY STATEMENT (CONT’D)

Providing Local Communities with Employment Opportunities
Over the years, QL has been intentional in creating local employment 
opportunities within the communities which we operate. For this 
reporting period, QL provided employment to a total of 3,170 
locals, representing 61% of our total new hires. A reliable income 
helps uplift the living standards of the local communities and 
provide a means to progress above the poverty line.

Underserved Orang Asli Communities Outreach Through 
Employment Opportunities
Another focus is on providing gainful employment for the 
underserved Orang Asli communities. As a a regional agro-based 
food group with operating locations across Malaysia, especially 
rural areas, QL is well positioned to provide the Orang Asli 
community with opportunities to learn and be exposed to various 
essential life skills. The objective is to equip them for employment. 

QL Kitchen Sdn. Bhd. (QLK) piloted a project partnering the East 
Coast Economic Region Development Council (ECERDC) and Jabatan Kemajuan Orang Asli (JAKOA) to reach out and provide 
employment opportunities to Orang Asli. Outreach programmes and tailored benefits packages were crafted to cater to their needs. 
The outcome of this engagement is encouraging, with 16 Orang Asli onboarded into QLK.

In addition, our other business pillars have also engaged the residents around our farms and factories concerning learning and 
employment opportunities, especially for the underserved communities. QL was able to provide a total of 74 Orang Asli employment 
opportunities in this reporting year, of which 44 are in the MPM business pillar with the remainder in the ILF business pillar.

In the coming years, we will develop more sustainable longer-term Corporate Philanthropy programmes to support the cause of 
Orang Asli aiming to equip them with skills that can uplift their living standards.

Recruitment Drives at the Orang Asli Settlement in Raub, Pahang

Performance Our Approach

•	 Created employment opportunities 
for 3,170 local individuals

•	 Providing life skills through 
employment opportunities to  
90 underserved Orang Asli 
communities

•	 Assisted 13,200 beneficiaries via 
our Corporate Philanthropy 
collaborations with an investment 
of over RM980,000

•	 Upgraded the fishing equipments 
of 914 fishermen via RM20.81 
million interest-free Fishermen 
Financial Assistance Scheme (FFAS)

Driven by our corporate Core Value of “win-win”, QL is committed to invest and 
support worthy Corporate Philanthropy activities, focusing on building positive 
and lasting value for communities in which we operate.

We have established a corporate citizenship and philanthropy guideline to help 
us formulate and determine the programmes and activities to support cause 
whether once-off or on a long-term basis. The intent is to create value for both 
communities and shareholders. 

Our programmes are aligned with the UN SDGs1 and QL’s business drivers. Among 
them are programmes which create employment opportunities for local community, 
advance the cause for the less privileged group and sustain the eco system 
through biodiversity activities. 

COMMITMENT TO OUR COMMUNITIES
Supporting Our Local Fishermen
QL traces its origins to a fishing village and has experienced the same challenges endured by the fishing community in establishing 
a stable income, such as being at Mother Nature’s mercy in particular the weather. 

The lack of stable income makes it difficult for fishermen to obtain financing to build, upgrade or improve their fishing capabilities, 
as commercial banks have strict credit risk assessment. High interest rates charged by these institutions and the strict repayment 
schedule can be a challenge.

It is this understanding of their hardships which prompted QL to initiate and formulate the Fishermen Financial Assistance Scheme 
(FFAS) as part of its Corporate Philanthropy. The interest-free scheme was conceptualised to provide a stepping stone for fishermen 
to overcome financial constraints. 

Understanding the fishermen’s dependence on the cyclical nature of fish catch, fishermen are provided flexibility on repayment where 
it corresponds with their catch. The FFAS was conceptualised to help fishermen modernise their fishing equipment leading to improved 
fish catch and earnings. Their harvests will also be purchased by QL at market competitive prices.

Initiated over two decades ago, FFAS is the epitome of 
a mutually beneficial arrangement. Fishermen have access 
to assistance to improve their livelihood and are assured 
of a market for their catch and in turn, QL has first right 
of refusal to their catch, improving QL’s supply chain 
resiliency. This ultimately creates a positive economic 
and social impact for both fishermen and the fishing 
industry.

More than 914 fishermen benefited from the RM20.81 
million financial assistance under FFAS in FY2022. All 
resulting net financing cost incurred by the scheme, 
which is estimated to be almost RM700,000, is borne 
by QL.

Caring for the Community
Extending a lending hand and a caring 
heart, QL invested over RM982,1572 in 
Corporate Philanthropy activities, 
benefitting 13,200 people. 

In collaboration with Penang Buddhist 
Tzu Chi Merit Society, we contributed 
lifesaving medical devices to hospitals.

QL Group Managing Director, Penang Buddhist Tzu Chi Merit Society representative 
and hospital staff posing at the handover ceremony in Hospital Klang

Total Financial Assistance and Number of Beneficiaries
(RM mil/No. of Fisherman)

FY2021FY2020FY2019

28.0
25.6

23.8
20.8

911
935 974

914

FY2022
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Partnering both Non-Governmental and Governmental 
Organisations, contributions in kind and cash were made 
to alleviate the hardships of the hard-core poor who 
were badly affected by the pandemic and unexpected 
flood that deluged East and West Malaysia. Following 
the massive flood in Selangor towards the end of 2021, 
FamilyMart Malaysia teamed up with several NGOs and 
governmental bodies (e.g. ARUS Anak Muda, Fo Guang 
Shan, The Assembly Soup Kitchen and Global Peace 
Mission) to distribute food and beverages to affected 
families. FamilyMart provided over RM250,000 worth of 
nourishing Ready-To-Eat food and beverage to help 
fellow Malaysians in their time of need.

It has been reported that Malaysians throw away 17,000 
tonnes of food every day. As an agro-based food 
producer, QL is concerned about the food wastage. 
This year, QL provided monetary support to AIESEC 
Universiti Putra Malaysia, funding their flagship Clean 
Our Plate and MIRACLE Project programmes. Both 
programmes support the Goal 12 UN SDG Responsible 
Consumption and Production. 

•	� Clean Our Plate Project focuses on tackling food 
waste 

•	� MIRACLE Project focuses on tackling the rampant 
plastic waste issue in Malaysia. 

Through the sponsorship, 324 of our employees 
benefited from a series of workshops conducted by the 
AIESEC3 team on composting, green waste management 
and biodegradable plastics.

QL Agroventures Sdn Bhd General Manager, Alvin Lai handing over trays 
of eggs to displace victims of the flood in Beaufort, Sabah

QL Foods Sdn Bhd, Executive Director, Eric Cheah handing over food 
boxes to Majlis Perbandaran Teluk Intan for distribution to the needy in 

Teluk Intan, Perak

Footnote:
1 UN SDGs refers to United Nation Sustainable Development Goals.
2 RM982,157 refers to amount spent on Corporate Philanthropy activities, this excludes the financial assistance cost of fund amount provided to fishermen.
3 AIESEC is a youth leadership movement which brings global perspective to community and creates societal impacts via volunteer and internship experiences. 

MIRACLE Project’s soapmaking workshops conducted by 
AIESEC for QL employees

Certificate of Appreciation presented by AIESEC to 
QL representative

MANAGING SUSTAINABILITY

High standards of integrity, accountability, 
transparency and fairness are the bedrock of 
good corporate governance practices. Anchored 
by our Core Values, company policies and 
updated Code of Business Ethics and Conduct, 
we continuously enhance and embed a culture 
of sound corporate governance practices. This 
enables us to build confidence while further 
strengthening the trust of our stakeholders. 
This in turn contributes to shared value creation 
through effective discharge of the Board duties 
in safeguarding the interests of QL’s 
stakeholders.

GOVERNANCE

Material Matters

Progress Across the Years

FY2020 FY2021 FY2022

Upholding Business 
Integrity

•	� Implemented Anti-Bribery 
Policy

•	 Updated Whistleblower Policy

•	� Implemented Supplier and 
Business Associates Code of 
Business Ethics

•	� Established a Crisis 
Management Plan

•	� Updated the Suppliers and 
Business Associates Code of 
Business Ethics (“COBE”)  

•	� Rolled out training to Increase 
awareness of Code of Business 
Ethics and Conduct (“COBEC”) 
for directors and employees

100%  of 
operations assessed 
for risk related to 
corruption

Zero violation 
on Anti-Bribery 
Policy 

2,988 suppliers signed QL’s 
Suppliers and Business Associates Code of 
Business Ethics
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Performance Our Approach

•	 100% of operations assessed for 
risk related to corruption 

•	 2,988 suppliers signed QL’s 
Suppliers and Business Associates 
Code of Business Ethics 

•	 Zero Violation on Anti-Bribery 
Policy (ABP)

We continue to inculcate and guide our business activities and relationships on 
compliance with our internal policies as well as relevant laws and regulations. 
With strong emphasis on Integrity, we ensured our Core Values and culture are 
communicated to internal and external stakeholders to manage third party risks 
and strengthen business resilience.

UPHOLDING BUSINESS INTEGRITY

Standing Against Bribery and Corruption 
One (1) complaint was made via the whistleblowing channel in FY2022. Management took prompt and appropriate action in 
accordance with the Whistleblowing Policy and the outcome was reported to the Audit Committee. Relevant data was collected and 
analysed, and discussions were held with relevant parties. The nature of the complaint was not related to bribery or corruption. 
Opportunities for improvement with regards to the SOP were identified.

QL continues its effort to strengthen the ABP. We have raised the awareness of Code of Business Ethics and Conduct (COBEC) 
through briefings to all directors and employees. 100% of directors and employees have read, acknowledged and are willing to 
comply with the COBEC.

Crisis Management for Business Continuity  
Responding with agility, QL has adapted well to the pandemic outbreak since 2020. Accelerating our technology integration, QL 
introduced and adopted information systems and digital tools such as video conferencing applications to ensure the continuation 
of businesses during MCO.

Our pandemic response and SOPs are continuously being reviewed and updated in line with government control measures. In the 
event a Person Under Investigation (PUI) is reported, the COVID-19 Emergency Response Plan will be activated to contain the 
infection. PUI(s) are isolated and operations halted for disinfection and further investigation.

Recruitment Drives at the Orang Asli Settlement in Raub, Pahang

Mangrove reforestation and rehabilitation activity at 
Banjar Utara Forest Reserve, Tanjung Karang

Employment and upskilling of Orang Asli in 
QL Endau Marine Sdn Bhd

WWTP facility at QL Food, Hutan MelintangNew solar panel installed at organic fertiliser plant, Tawau
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GRI Standards 2016
(updated 2021)

Disclosure 
Number Disclosure Title Section and Page Reference / Notes

102-43 Approach to stakeholder engagement Stakeholder Engagement

102-44 Key topics and concerns raised Stakeholder Engagement

Reporting Practice

102-45 Entities included in the consolidated 
financial statements

Corporate Structure, QL Corporate 
Website (www.ql.com.my)

102-46 Defining report content and topic 
Boundaries

Reporting Scope and Period

102-47 List of material topics Materiality Assessment
Materiality Boundary

102-48 Restatements of information Climate Change & Emissions

Restatement due to change of 
measurement methods for Natural Gas 
emissions

102-49 Changes in reporting Materiality Assessment

102-50 Reporting period 1 April 2021 – 31 March 2022

102-51 Date of most recent report July 2022

102-52 Reporting cycle Annual

102-53 Contact point for questions regarding the 
report

Feedback

102-54 Claims of reporting in accordance with 
GRI Standards

Preparation of This Statement

102-55 GRI content index GRI Content Index

102-56 External assurance QL has not sought external assurance on 
the data presented in this statement. QL 
intends to seek external assurance in the 
future.

TOPIC SPECIFIC STANDARDS

BUSINESS GROWTH

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its 
Boundary

Materiality Boundary

103-2 The management approach and its 
components

Financial Statements, 
Commitment to Our Communities

103-3 Evaluation of the management approach

GRI 201: Economic 
Performance (2016)

201-1 Direct economic value generated and 
distributed

GRI Standards 2016
(updated 2021)

Disclosure 
Number Disclosure Title Section and Page Reference / Notes

UNIVERSAL STANDARDS

GRI 102: General 
Disclosures

Organisational Profile

102-1 Name of the organisation QL Resources Berhad

102-2 Activities, brands, products, and services Principal Activities

102-3 Location of headquarters Corporate Information

102-4 Location of operations Principal Activities

102-5 Ownership and legal form Corporate Structure, QL Corporate 
Website (www.ql.com.my)

102-6 Markets served Principal Activities

102-7 Scale of the organisation Value Creation Strategy

102-8 Information on employees and other 
workers

Talent Management 
Value Creation Strategy

102-9 Supply chain Stakeholder Engagement
Upholding Business Integrity

102-10 Significant changes to organisation and its 
supply chain

Chairman’s Statement
Business Review

102-11 Precautionary principle or approach QL’s management approach is focused on 
risk-based guided by our internal audit 
framework than precautionary principle

102-12 External initiatives QL supports the UNSDGs
Commitment to Our Communities
Materiality Boundary

102-13 Membership of associations Stakeholder Engagement

Strategy

102-14 Statement from senior decision-maker Chairman’s Statement

102-15 Key impacts, risks and opportunities Value Creation Strategy

Ethics and Integrity

102-16 Values, principles, standards, and norms 
of behaviour

Value Creation Strategy

102-17 Mechanisms for advice and concerns 
about ethics

Corporate Governance Overview 
Statement 
Upholding Business Integrity

Governance

102-18 Governance structure Key Senior Management
Sustainability Governance

Stakeholder Engagement

102-40 List of stakeholder groups Stakeholder Engagement

102-41 Collective bargaining agreements QL does not have collective bargaining in 
place

102-42 Identifying and selecting stakeholders Stakeholder Engagement
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GRI Standards 2016
(updated 2021)

Disclosure 
Number Disclosure Title Section and Page Reference / Notes

WASTE MANAGEMENT

103-1 Explanation of the material topic and its 
Boundary

Materiality Boundary

GRI 103: 
Management 
Approach

103-2 The management approach and its 
components

Waste Management

103-3 Evaluation of the management approach

GRI 306: Waste 
(2020)

306-3 Waste generated

306-4 Waste diverted from disposal

OCCUPATIONAL SAFETY & HEALTH

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its 
Boundary

Materiality Boundary

103-2 The management approach and its 
components

Occupational Safety & Health

103-3 Evaluation of the management approach

GRI 403: 
Occupational Health 
and Safety (2018)

403-1 Types of injury and rates of injury, 
occupational diseases, lost days and 
absenteeism, and number of work-related 
fatalities

TALENT MANAGEMENT

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its 
Boundary

Materiality Boundary

103-2 The management approach and its 
components

Talent Management

103-3 Evaluation of the management approach

GRI 401: 
Employment

404-1 New employee hires and employee 
turnover

GRI 404: Training 
and Education

404-1 Average hours of training per year per 
employee

404-2 Programs for upgrading employee skills 
and transition assistance programme

404-3 Percentage of employees receiving 
regular performance and career 
development reviews

GRI 405: 
Diversity and Equal 
Opportunity

405-1 Diversity of governance bodies and 
employees

405-2 Ratio of basic salary and remuneration of 
women to men

GRI 406: 
Non discrimination

406-1 Incidents of discrimination and corrective 
actions taken

GRI Standards 2016
(updated 2021)

Disclosure 
Number Disclosure Title Section and Page Reference / Notes

UPHOLDING BUSINESS INTEGRITY

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its 
Boundary

Materiality Boundary

103-2 The management approach and its 
components

Upholding Business Integrity

103-3 Evaluation of the management approach

GRI 205: Anti-
corruption

205-3 Confirmed incidents of corruptions and 
actions taken

CLIMATE CHANGE & EMISSIONS

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its 
Boundary

Materiality Boundary

103-2 The management approach and its 
components

Climate Change & Emissions

103-3 Evaluation of the management approach

GRI 302: Energy 
(2016)

302-1 Energy consumption within the 
organisation

302-3 Energy intensity

GRI 305: Emissions 305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG emissions

305-4 GHG emissions intensity

WATER SECURITY

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its 
Boundary

Materiality Boundary

103-2 The management approach and its 
components

Water Security

103-3 Evaluation of the management approach

GRI 303: Water and 
Effluents (2018)

303-1 Interactions with water as a shared 
resource

303-2 Management of water discharge-related 
impacts

303-3 Water withdrawal

303-4 Water Treatment Solution

303-5 Water discharge

BIODIVERSITY

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its 
Boundary

Materiality Boundary

103-2 The management approach and its 
components

Biodiversity

103-3 Evaluation of the management approach

GRI 304: Biodiversity 304-3 Habitats protected or restored
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(Appointed on 4 January 2022)

COMPANY SECRETARY

Ms. Ng Geok Ping
(MAICSA 7013090)
(SSM PC No. 202008000006)

AUDITORS 

KPMG PLT
Chartered Accountants
Level 10, KPMG Tower
8, First Avenue
Bandar Utama
47800 Petaling Jaya
Selangor

REGISTERED OFFICE

No. 16A, Jalan Astaka U8/83
Bukit Jelutong
40150 Shah Alam
Selangor
Tel	 : 03-78012288
Fax	 : 03-78012228
Website	 : www.ql.com.my

REGISTRARS

Tricor Investor & Issuing   
House Services Sdn. Bhd.

Unit 32-01, Level 32, Tower A
Vertical Business Suite 
Avenue 3, Bangsar South
No. 8, Jalan Kerinchi
59200 Kuala Lumpur
Tel	 : 03-27839299
Fax	 : 03-27839222

Customer Service Centre  
Unit G-3, Ground Floor
Vertical Podium
Avenue 3 Bangsar South 
No. 8, Jalan Kerinchi
59200 Kuala Lumpur

STOCK EXCHANGE LISTING

Main Market of Bursa Malaysia  
	 Securities Berhad
Stock Name	: QL
Stock Code	 : 7084

INVESTOR RELATION

Freddie Yap
Tel	 : 03-78012288
Fax	 : 03-78012222
Email	 : freddieyap@ql.com.my

PRINCIPAL BANKERS

AmBank (M) Berhad
DBS Bank Limited
Hong Leong Bank Berhad
HSBC Amanah Malaysia Berhad
HSBC Bank Malaysia Berhad
Malayan Banking Berhad 
Standard Chartered Bank Malaysia 
	 Berhad
United Overseas Bank (Malaysia) Berhad
OCBC Bank (Malaysia) Berhad

CORPORATE INFORMATION
GRI Standards 2016
(updated 2021)

Disclosure 
Number Disclosure Title Section and Page Reference / Notes

FAIR LABOUR PRACTICES

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its 
Boundary

Materiality Boundary

103-2 The management approach and its 
components

Fair Labour Practices

103-3 Evaluation of the management approach

GRI 412: Human 
Rights Assessment

412-2 Employee training on human rights 
policies or procedures

LOCAL COMMUNITY

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its 
Boundary

Materiality Boundary

103-2 The management approach and its 
components

Commitment to Our Communities

103-3 Evaluation of the management approach

GRI 413: Local 
Communities

413-1 Operations with local community 
engagement, impact assessments, and 
development programmes

FOOD QUALITY & SAFETY

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its 
Boundary

Materiality Boundary

103-2 The management approach and its 
components

Food Quality, Safety & Nutrition

103-3 Evaluation of the management approach

NA NA Performance measure based on QL 
specific performance indicator

BIOSECURITY

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its 
Boundary

Materiality Boundary

103-2 The management approach and its 
components

Biosecurity

103-3 Evaluation of the management approach

NA NA Performance measure based on QL 
specific performance indicator
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BOARD OF DIRECTORS

Standing from left to right: Ms. Chan Wai Yen, Millie (INED); Ms. Cynthia Toh Mei Lee (INED); Madam Tan Ler Chin, Cindy (INED); 
Ms. Kow Poh Gek (INED); Mr. Wee Beng Chuan (INED); Mr. Cheah Juw Teck (Executive Director); Mr. Chia Lik Khai (Executive 
Director); Mr. Chia Seong Fatt (Executive Director); Mr. Chia Seong Pow (Alternate Director to Chia Seong Fatt); Mr. Chia Mak Hooi 
(Executive Director); Mr. Chia Song Swa (Alternate Director to Chia Mak Hooi).

Seated from left to right: Datin Paduka Setia Dato’ Dr. Aini Binti Ideris (INED); Mr. Chia Song Kooi (Group Managing Director); Dr. 
Chia Song Kun (Executive Chairman); Mr. Low Teng Lum (Senior INED).
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Board Meeting 
Attendance In The 
Financial Year

Gender	 Male
Age	 72
Nationality	 Malaysian

Dr. Chia Song Kun, aged 72, male, 
Malaysian, was appointed as the Group 
Managing Director of QL Resources Berhad 
on 3 January 2000 and re-designated as 
the Executive Chairman on 1 April 2018. He 
is also a member of the Risk Management 
Committee.

Dr. Chia was born and raised in Sungai 
Burong, an impoverished fishing village on 
the northern coast of Selangor. He graduated 
with a Bachelor of Science (Honours) degree 
majoring in Mathematics from the University 
of Malaya in 1973 and obtained a Master 
in Business Administration in 1988 from the 
same university. He started his career as a 
tutor and subsequently joined University 
Teknologi Mara as a lecturer where he 
served for 11 years until 1984.

After his lecturing years, Dr. Chia, along 
with his brothers and his brothers-in-law, 
began trading in fish meal and feed meal 
raw material. The business they founded 
was subsequently incorporated as QL 
Resources Berhad. Today QL is a sustainable 
and scalable multinational agro-food 
corporation with interests in Integrated 

Livestock Farming, Marine Products 
Manufacturing and Palm Oil Activities. The 
company has a market capitalisation of 
approximately twelve billion ringgit.

Dr. Chia is also the Chairman of Boilermech 
Holdings Berhad, a company listed on the 
ACE Market of Bursa Malaysia Securities 
Berhad on 5 May 2011, which then 
transferred to the Main Market on  
4 December 2014. Boilermech became a 
subsidiary company of QL Resources 
Berhad in March 2022.

On 5 July 2008, Dr. Chia was conferred 
the honorary degree of Doctor of Laws 
(Hon LLD) by the Honorary Awards Board 
of the University of Hertfordshire in 
recognition of his outstanding contribution 
to the development of business and 
education in Malaysia. On 28th June 2019, 
he was then conferred Honorary Doctorate 
of Management by INTI International 
University in acknowledgement of his 
professionalism and exemplary leadership 
in building businesses and propelling QL 
Resources from a local trader to a 
recognised multinational corporation. 

Dr. Chia’s leadership has been recognised 
by a number of noted organisations.  
In 2012, Dr. Chia was awarded the Ernst & 
Young Entrepreneur of the Year Award 2012 
for Malaysia. In October 2018, Dr. Chia was 
awarded the Sin Chew Business Lifetime 
Excellence Achievement Award 2018. In 
September 2019, Dr. Chia won The Edge 
Billion Ringgit Club Value Creator: 
Outstanding CEO of Malaysia. 

Dr. Chia Song Kun is the brother of Mr. Chia 
Song Swa and Mr. Chia Song Kooi. He is the 
brother-in-law of Mr. Chia Seong Pow and 
Mr. Chia Seong Fatt and also Mr. Chia Lik 
Khai’s father. He is the Director and beneficial 
shareholder of CBG (L) Pte Ltd via CBG (L) 
Foundation, a major shareholder of QL.

Dr. Chia has no conflict of interest with the 
Company and he has no convictions for any 
offences within the past five years (other than 
traffic offences, if any), nor any public sanction 
or penalty imposed by the relevant regulatory 
bodies during the financial year.

Board Meeting 
Attendance In The 
Financial Year

Gender	 Male
Age	 62
Nationality	 Malaysian

Mr. Chia Song Kooi, aged 62, male, 
Malaysian, was appointed as an Executive 
Director of the Company on 3 January 
2000. He was re-designated as the Deputy 
Managing Director of the Company on  
21 November 2016 and then as the Group 
Managing Director on 1 April 2018. He is 
also a member of the Risk Management 
Committee.

He holds a bachelor of Agricultural Science 
from University Putra Malaysia (1985). In 
2005 he has completed the Premier 
Business Management Program which was 
aimed to equip business leaders with the 
skills and competencies necessary for 
navigating uncertainty, adversity and to 
lead change in the global economy.

Mr. Chia began his career as a Marketing 
Executive for agro-chemical products with 
Ancom Berhad, a company listed on the 
Main Market of the Bursa Malaysia Securities 
Berhad and eventually headed the Product 
and Market Development Division in 1987. 
	
Mr. Chia joined QL Feedingstuffs Sdn. Bhd. 
as an Executive Director on 21 September 
1988. He has more than 20 years of 
experience in farm management and in 
trading of raw materials for farm use, as 
well as more than 10 years of experience 
in marine products processing. He was the 
Deputy Chairman of Sabah Livestock Poultry 
Association from 2012 to 2016. In view of 
the restructuring of the QL Group, he has 
resigned as a Director of QL Feedingstuffs 

Sdn. Bhd. and has been re-appointed in 
year 2017. Prior to being the Group 
Managing Director, he was overall in charge 
of the group’s operations in Kota Kinabalu 
since 1990 to 2016.  

Mr. Chia Song Kooi is the brother to  
Dr. Chia Song Kun and Mr. Chia Song Swa.

Mr. Chia has no conflict of interest with the 
Company and he has no convictions for 
any offences within the past five years (other 
than traffic offences, if any), nor any public 
sanction or penalty imposed by the relevant 
regulatory bodies during the financial year.
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Mr. Chia Seong Fatt, aged 66, male, 
Malaysian, was appointed as an Executive 
Director of the Company on 3 January 
2000. During the period of 1 April 2019 
to 1 April 2021, he was appointed as an 
Alternate Director to Mr. Chia Seong Pow. 
On 1 April 2021, he resigned as an 
Alternate Director to Mr. Chia Seong Pow 
and was appointed as an Executive Director 
of the Company.

He obtained his B.Sc. Honours Degree in 
Chemistry from University of London in 
1979. He practised as an industrial chemist 
for 3 years before he pursued further 
studies in University Malaya. 

In 1984, he graduated from University of 
Malaya with a Master degree in Business 
Administration.

He served for seven years as Managing 
Director in Sri Tawau Farming Sdn. Bhd., 
a company involved in layer farming. 

In 1991, he was appointed as Managing 
Director of QL Farms Sdn. Bhd., a subsidiary 
of QL overseeing its operations in Tawau. 
In January 1996, he was appointed as an 
Executive Director of QL Feedingstuffs Sdn. 
Bhd. in charge of layer farm and Crude 
Palm Oil (“CPO”) milling operations. In view 
of the restructuring of the QL Group, he 
has resigned as a Director of  QL 
Feedingstuffs Sdn. Bhd. However he is still 
in charge of layer, broiler farm and CPO 
milling operations in Tawau. From 2017 
onwards, he is the Director overseeing all 
farming operations in Sabah. 

He is also an Alternate Director in 
Boilermech Holdings Berhad, a company 
listed in the ACE Market of Bursa Malaysia 
Securities Berhad on 5 May 2011, which 
then transferred to the Main Market on  
4 December 2014.

He is the elder brother to Mr. Chia Seong 
Pow. Both of them are brothers-in-law to 
Dr. Chia Song Kun. He is the Director and 
beneficial shareholder of Farsathy Holdings 
Sdn. Bhd., a major shareholder of QL.

Mr. Chia Seong Fatt has no conflict of 
interest with the Company and he has no 
convictions for any offences within the past 
five years (other than traffic offences, if any), 
nor any public sanction or penalty imposed 
by the relevant regulatory bodies during 
the financial year.

Board Meeting 
Attendance In The 
Financial Year

Gender	 Male
Age	 66
Nationality	 Malaysian

6/6

Mr. Chia Mak Hooi, aged 57, male, 
Malaysian, was appointed as an Executive 
Director of the Company on 3 January 
2000. During the period of 1 April 2019 
to 1 April 2021, he was appointed as an 
Alternate Director to Mr. Chia Song Swa. 
On 1 April 2021, he resigned as an 
Alternate Director to Mr. Chia Song Swa 
and was appointed as an Executive Director 
of the Company.

He graduated from Arizona State University, 
USA with a Degree in Accounting and 
Finance in 1988. 

He started his career in 1989 as an Assistant 
Accountant at Concept Enterprises Inc. In 
1991, he joined QL Feedingstuffs Sdn. Bhd. 
as Finance Manager where he was mainly 
responsible for the accounts, tax and audit 
planning, and cash management and liaised 
with bankers for banking facilities. In 1996, 

he was appointed as Finance Director of 
QL Feedingstuffs Sdn. Bhd. and was 
involved in the proposed listing of the 
Company on the Second Board of Bursa 
Malaysia Securities Berhad. 

Currently, he is actively involved in group 
corporate activities and strategic business 
planning and also group integrated 
livestock business expansion programme 
both locally and overseas.  

Mr. Chia Mak Hooi is the director of EITA 
Resources Berhad (“EITA”) and Group, a 
company listed on the Main Market of the 
Bursa Malaysia Securities Berhad on 9 April 
2012. EITA is principally an investment 
holding company and provider of 
management services to its subsidiaries. 
EITA Group’s business activities are in the 
marketing and distribution of E&E 
components and equipment, design and 

manufacture of Elevator and Busduct 
systems as well as maintenance of Elevator 
systems and provision of electrical and 
security system solutions as well as 
manufacture of E&E components and 
equipment namely Centralised Dimming 
Systems, Ballasts and connectors.

He is the nephew to Dr. Chia Song Kun, 
Mr. Chia Song Swa and Mr. Chia Song 
Kooi. 

Mr. Chia Mak Hooi has no conflict of 
interest with the Company and he has no 
convictions for any offences within the past 
five years (other than traffic offences, if any), 
nor any public sanction or penalty imposed 
by the relevant regulatory bodies during 
the financial year.

Board Meeting 
Attendance In The 
Financial Year

Gender	 Male
Age	 57
Nationality	 Malaysian
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Mr. Cheah Juw Teck, aged 53, male, 
Malaysian, was appointed as an Executive 
Director of the Company on 1 June 2011. 
During the period of 1 April 2019 to  
1 April 2021, he was appointed as an 
Alternate Director to Mr. Chia Lik Khai. On  
1 April 2021, he resigned as an Alternate 
Director to Mr. Chia Lik Khai and was 
appointed as an Executive Director of the 
Company.

He holds a Degree in Food Technology 
from University Putra Malaysia (1993).

Prior to joining QL Group in 1994, he was 
involved in quality control in S & P Foods 
Bhd as quality control executive. In 1994, 
he joined QL Group as operations manager 
to set up the surimi and surimi-based 
products business and subsequently was 
appointed as a Director of QL Foods Sdn. 
Bhd. in 1997. He is also the director in 
charge of the surimi and surimi-based 
products division in QL Group as well as 
the expansion programme in overseas.

Mr. Cheah Juw Teck is the nephew to Dr. 
Chia Song Kun, Mr. Chia Song Swa and 
Mr. Chia Song Kooi. 

Mr. Cheah has no conflict of interest with 
the Company and he has no convictions 
for any offences within the past five years 
(other than traffic offences, if any), nor any 
public sanction or penalty imposed by the 
relevant regulatory bodies during the 
financial year.

Board Meeting 
Attendance In The 
Financial Year

Gender	 Male
Age	 53
Nationality	 Malaysian

6/6

Mr. Chia Lik Khai, aged 43, male, 
Malaysian, was appointed as an Executive 
Director of the Company on 21 November 
2016. During the period of 1 April 2018 
to 1 April 2019 and 1 April 2021 to  
4 January 2022, he was appointed as an 
Alternate Director to Mr. Cheah Juw Teck. 
On 4 January 2022, he resigned as an 
Alternate Director to Mr. Cheah Juw Teck 
and was appointed as an Executive Director 
of the Company. 

He graduated from the MBA program of 
Wharton Business School, University of 
Pennsylvania, United States where he 
focused on Entrepreneurship and Corporate 
Finance. He also received his Master of 
Science and Bachelor of Science in Electrical 
Engineering from University of Michigan, 
Ann Arbor, United States.

He joined QL Resources Berhad as Group 
Corporate Development Director and was 
appointed as the Executive Director of a 
few subsidiaries of QL Resources Berhad 

in 2009. He oversees the group’s strategic 
business planning and growth initiatives. 
He also oversees Convenient Store (CVS) 
business pillar. Mr. Chia Lik Khai is the 
corporate representative of QL Resources 
Berhad in its subsidiary Boilermech Holdings 
Berhad, a company listed on the Main 
Market of Bursa Malaysia Securities Berhad 
and held the position as the Deputy 
Managing Director from 25 February 2015 
to 28 February 2021. On 1 March 2021, 
he was redesignated as Joint Managing 
Director of Boilermech Holdings Berhad.   

Prior to joining QL Resources Berhad and 
Group, he was with McKinsey & Company 
in Shanghai, where he was an affiliate of 
Global Energy & Materials and High-Tech 
practice. Prior to that, he spent eight (8) 
years in the semiconductor industry with 
Agilent and Avago Technologies in Silicon 
Valley, where he assumed multiple roles 
as R&D staff, New Product Manager and 
Marketing Manager.  

He is the son of Dr. Chia Song Kun, nephew 
to Mr. Chia Song Swa, Mr. Chia Song Kooi, 
Mr. Chia Seong Pow and Mr. Chia Seong 
Fatt. 

Mr. Chia Lik Khai has no conflict of interest 
with the Company and he has no convictions 
for any offences within the past five years 
(other than traffic offences, if any), nor any 
public sanction or penalty imposed by the 
relevant regulatory bodies during the 
financial year.

MR. CHIA LIK KHAI
Executive Director

Board Meeting 
Attendance In The 
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Gender	 Male
Age	 43
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Mr. Chia Seong Pow, aged 66, male, 
Malaysian, was appointed as an Executive 
Director of the Company on 3 January 
2000. During the period of 1 April 2018 
to 1 April 2019 and on 1 April 2021, he 
was appointed as an Alternate Director to 
Mr. Chia Seong Fatt and resigned as an 
Executive Director of the Company. 

He graduated from Tunku Abdul Rahman 
College with a Diploma in Building 
Technology in 1982.

He is one of the founder members of QL 
Group. He joined CBG Holdings Sdn. Bhd. 
as Marketing Director in 1984. He has more 
than 38 years of experience in the livestock 
and food industry covering layer farming, 
manufacturing, trading and shipping.

Currently, Mr. Chia Seong Pow is mainly 
in charge of layer farming, regional 
merchanting trade in food grains as well 
as new business developments.

Majority of the Group’s new expansion 
programmes were initiated by him.

Mr. Chia Seong Pow was appointed as a 
Director of EITA on 1 March 2017, a 
company listed on the Main Market of the 
Bursa Malaysia Securities Berhad on 9 April 
2012. Thereafter, as an Alternate Director 
to Mr. Chia Mak Hooi on 1 November 2018. 
EITA is principally an investment holding 
company and provider of management 
services to its subsidiaries. EITA Group’s 
business activities are in the marketing and 
distribution of E&E components and 
equipment, design and manufacture of 
Elevator and Busduct systems as well as 
maintenance of Elevator systems and 
provision of electrical and security system 
solutions as well as manufacture of E&E 
components and equipment namely 
Centralised Dimming Systems, Ballasts and 
connectors.

He is the younger brother to Mr. Chia 
Seong Fatt. Both of them are brothers-in-
law to Dr. Chia Song Kun. He is the Director 
and beneficial shareholder of Farsathy 
Holdings Sdn. Bhd., a major shareholder 
of QL. 

Mr. Chia Seong Pow has no conflict of 
interest with the Company and he has no 
convictions for any offences within the past 
five years (other than traffic offences, if any), 
nor any public sanction or penalty imposed 
by the relevant regulatory bodies during 
the financial year.

Board Meeting 
Attendance In The 
Financial Year

Gender	 Male
Age	 66
Nationality	 Malaysian
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Mr. Chia Song Swa, aged 62, male, 
Malaysian, was appointed as an Executive 
Director of the Company on 3 January 
2000. During the period of 1 April 2018 
to 1 April 2019 and on 1 April 2021, he 
was appointed as an Alternate Director to 
Mr. Chia Mak Hooi and resigned as an 
Executive Director of the Company.

He holds a Degree in Chemistry and 
Statistics from the University of Campbell, 
USA.

He began his career at Genting Berhad, a 
company listed on the Bursa Malaysia 
Securities Berhad as a Management Trainee 
in 1984 and served for 2 years. 

In 1987 he joined QL Feedingstuffs Sdn. 
Bhd. as a sales executive and was appointed 
as a director of QL Feedingstuffs Sdn. Bhd. 
on 22 June 1987. In line with the transfer 
of business from QL Feedingstuffs Sdn. 
Bhd. to QL Feed Sdn. Bhd., he was 
appointed as the director in charge of sales 
and trading function at QL Feed Sdn. Bhd. 
As a result of his vast experience in feed 

raw material distribution, he has helped 
the Company to establish a very strong 
distribution network.

He is the brother to Dr. Chia Song Kun 
and Mr. Chia Song Kooi.

Mr. Chia Song Swa has no conflict of 
interest with the Company and he has no 
convictions for any offences within the past 
five years (other than traffic offences, if any), 
nor any public sanction or penalty imposed 
by the relevant regulatory bodies during 
the financial year.

Board Meeting 
Attendance In The 
Financial Year
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Nationality	 Malaysian
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Mr. Low Teng Lum, aged 68, male, 
Malaysian, was appointed as an Independent 
Non-Executive Director of the Company on 
30 August 2019. He is also a Chairman of 
the Audit, Nominating, Remuneration and 
Risk Management Committees. He was then 
appointed as the Senior Independent Non-
Executive Director on 25 February 2021.

Mr. Low obtained his qualifications from 
the Association of Chartered Certified 
Accountants and Institute of Chartered 
Secretaries and Administrators, both of the 
United Kingdom, in 1977. He attended the 
Applied Management Programme of 
Swedish Institute of Management in 1990. 
In 1996, he obtained his Master in Public 
Administration from the John Fitzgerald 
Kennedy School of Government, Harvard 
University.
 
He is a Chartered Accountant of the 
Malaysian Institute of Accountants, a Fellow 
member of the Association of Chartered 

Certified Accountants (“ACCA”) and a 
Fellow member of the Institute of Chartered 
Secretaries and Administrators.
 
He has been a member of the Taxation 
and Trade committees of the Malaysian 
International Chamber of Commerce and 
Industry since 2002 and 2005 respectively. 
He was a founding committee member of 
Confederation of Malaysian Brewers.
 
Over the course of his career, he has held 
various accounting and financial positions 
in Arthur Young & Company (presently 
known as Ernst & Young), Guthrie Malaysia 
Holdings Berhad, Palmco Holdings Berhad, 
Guinness Anchor Berhad and General 
Corporation Berhad. During his 14 year 
tenure with Southern Steel Berhad, he was 
promoted from Finance Manager to General 
Manager (Commercial), Senior General 
Manager (Rod Division) and Chief Operating 
Officer (Steel Business Unit). He retired 
from Guinness Anchor Berhad (presently 

known as Heineken Malaysia Berhad) in 
April 2011, as both the Finance Director 
and member of the Board of Director, after 
10 years of service.

Served as a member of the Task Force on 
the formation of an Audit Oversight Board 
chaired by the Securities Commission (SC).
 
Mr. Low currently sits on the Board of 
Salutica Berhad.

Mr. Low does not have any family 
relationship with any director and/or major 
shareholder of the Company. He has no 
conflict of interest with the Company and 
he has no convictions for any offences 
within the past five years (other than traffic 
offences, if any), nor any public sanction 
or penalty imposed by the relevant 
regulatory bodies during the financial year.

Board Meeting 
Attendance In The 
Financial Year

Gender	 Male
Age	 68
Nationality	 Malaysian
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Datin Paduka Setia Dato’ Dr. Aini Binti 
Ideris, aged 69, female, Malaysian, was 
appointed as an Independent Non-Executive 
Director of the Company on 1 January 
2016. She is also a member of the Audit 
and Risk Management Committees. 

Dato’ Dr. Aini graduated with Doctor of 
Veterinary Medicine (DVM) degree in 1979 
from Universiti Pertanian Malaysia (UPM) 
(currently, Universiti Putra Malaysia), Masters 
in Veterinary Science (MVSc) Degree in 
Avian Medicine from University of Liverpool, 
England (1981), and PhD Degree from UPM 
(1989). She continued to do post-doctoral 
training at the University of California Davis, 
USA (1990-1992) and was awarded Asian 
Development Bank Fellowship in 1993 for 
further post-doctoral training at Cornell 
University, USA.

Dato’ Dr. Aini held various administrative 
positions in UPM, such as Chairman of 
Veterinary Teaching Hospital, Deputy Dean 
Faculty of Veterinary Medicine, Dean School 
of Graduate Studies, Deputy Vice Chancellor 
(Academic and International), the Founding 

Director for Corporate Strategy & 
Communications Office, and the 8th Vice-
Chancellor of Universiti Putra Malaysia. She 
was also the Coordinator for the National 
Centre of Excellence for Swiftlets, under 
the Ministry of Agriculture, Vice President 
of Global World Veterinary Poultry 
Association (WVPA), member of Board of 
Directors of Yayasan Putra Business School, 
the Founding Chairman Board of Directors 
of UPM Holdings Sdn. Bhd., Board Member 
of UPM Holdings Education & Training, and 
member of International Advisors of Women 
Issues, under the Minister at Prime Minister’s 
Department.

She finished her contract with UPM in 
January 2021 and currently, she is the Pro-
Chancellor of International Medical 
University (IMU). She is also a Visiting 
Professor at the Management and Sciences 
University, EXCO member of Global WVPA 
and President of WVPA Malaysia. Dato’ Dr. 
Aini is a Senior Fellow and EXCO of 
Academy of Sciences Malaysia, Fellow of 
World Islamic Academy of Sciences, 
Founding Fellow and Council member of 

Malaysian College of  Veterinary Specialists, 
Fellow and Council member of Malaysian 
Science Association, Fellow of Malaysian 
Institute of Marketing, member of Board 
of Governance of International Medical 
University (IMU) and International Medical 
College (IMC), member of Board of Trustees 
Yayasan Inovasi Malaysia (YIM), EXCO 
Member of National Cancer Council 
(MAKNA) and member of Investigating 
Tribunal Panel for the Advocates and 
Solicitors Disciplinary Board of the Bar 
Council Malaysia.

Dato’ Dr. Aini has no family relationship 
with any director and/or major shareholder 
of the Company. She is the Independent 
Non-Executive Director of Malayan Flour 
Mills Berhad. Besides this, she has no other 
conflict of interest with the Company. She 
has no convictions for any offences within 
the past five years (other than traffic 
offences, if any), nor any public sanction 
or penalty imposed by the relevant 
regulatory bodies during the financial year.
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DATIN PADUKA SETIA DATO’ 
DR. AINI BINTI IDERIS
Independent Non-Executive Director 



Ms. Kow Poh Gek, aged 64, female, 
Malaysian, was appointed as an Independent 
Non-Executive Director of the Company on 
1 April 2018. She is also a member of the 
Audit, Risk Management, Nominating and 
Remuneration Committees. 

She graduated with a Diploma In Commerce 
(Cost & Management Accounting) from 
Tunku Abdul Rahman College and a fellow 
member of The Chartered Institute of 
Management Accountants, UK. 

Ms. Kow started her career as a Financial 
Assistant in April 1982. She has more than 
35 years of experience in finance and 
management accounting, financial reporting, 
taxation, treasury, budgetary control, internal 
control systems and risk management within 
the investment holding, banking, hotel and 
resorts, direct selling, manufacturing and 
trading/services sectors.

In January 2010, she joined EITA Holdings 
Sdn. Bhd. (now known as EITA) as the 
Finance cum Investors Relation Manager. 
She was later designated as the Chief 
Financial Officer in EITA in January 2012, a 
position she held till 31 December 2017. 

During her tenure in EITA, she was involved 
in the preparation of EITA prospectus for 
its listing on the Main Board of Bursa 
Malaysia Securities Berhad in April 2012, 
formulation and documentation of 
accounting standard operating procedures, 
evaluation of financial position of companies 
targeted for merger and acquisition, 
overseeing the company’s financial 
reporting and entire accounts department, 
investor relations and risk management 
functions.

She is also an Independent Non-Executive 
Director of GDB Holdings Berhad since  
14 December 2017.

Ms. Kow Poh Gek has no family relationship 
with any director and/or major shareholder 
of the Company. She has no conflict of 
interest with the Company and she has no 
convictions for any offences within the past 
five years (other than traffic offences, if any), 
nor any public sanction or penalty imposed 
by the relevant regulatory bodies during 
the financial year.

Board Meeting 
Attendance In The 
Financial Year

Gender	 Female
Age	 64
Nationality	 Malaysian

6/6

Ms. Chan Wai Yen, Millie, aged 66, 
female, Malaysian, was appointed as an 
Independent Non-Executive Director of the 
Company on 1 April 2018. She is also a 
member of the Audit and Risk Management 
Committees. 

She graduated with a Bachelor of Laws 
Degree with First Class Honours from the 
University of Malaya, 1980.

Ms. Chan was admitted as an Advocate 
and Solicitor to the High Court of Malaya 
in 1981. She commenced legal practice in 
Maxwell, Kenion, Cowdy & Jones, a law 
firm in Ipoh. In 1984, Ms. Chan co-founded 
the legal firm W Y Chan & Roy, and 
continued to practice law in Malaysia until 
2007.

Ms. Chan’s practice focus in Malaysia during 
the first seven years of practice was in civil 
and commercial litigation. In the following 
2 decades, her practice concentrated on 
corporate securities and finance, and 
commercial matters.

In 2010, Ms. Chan was admitted to the Law 
Society of British Columbia, Canada. She 
practiced in the Vancouver office of Borden 
Ladner Gervais (BLG), a national law firm 
in Canada, and was a member of BLG Tax 
Group and the Corporate & Commercial 
Group. She was also BLG Senior Consultant 
for Asia Pacific Market. She advises high 
net worth families, particularly business 
families in Asia, in the area of holistic global 
estate planning, involving inter-generational 
wealth transfer, asset protection, and capital 
preservation. In addition, she assists families 
to establish strategies and processes to 
promote family governance, maintain family 
unity, and uphold family identity and 
integrity. She works with an extensive 
contact base of financial institutions and 
offshore service providers for trust, 
foundations, and corporations.

Ms. Chan ceased her legal practice with 
Borden Ladner Gervais and applied to be 
a non-practicing lawyer in British Columbia 
in 2018 in order to concentrate on 
consulting with business families and 

individuals, particularly in Asia, in the area 
of holistic global estate planning under 
Legacy 127 Consulting Inc. In April 2019, 
Ms. Chan was appointed a Consultant of 
Shearn Delamore & Co, a legal firm in 
Malaysia. 

Ms. Chan was appointed an Independent 
Non-Executive Director of Gamuda Berhad 
on 1 January 2022, a company listed on 
the Main Market of Bursa Malaysia Securities 
Berhad.

Ms. Chan Wai Yen has no family relationship 
with any director and/or major shareholder 
of the Company. She has no conflict of 
interest with the Company and she has no 
convictions for any offences within the past 
five years (other than traffic offences, if any), 
nor any public sanction or penalty imposed 
by the relevant regulatory bodies during 
the financial year.

Board Meeting 
Attendance In The 
Financial Year

Gender	 Female
Age	 66
Nationality	 Malaysian
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MS. KOW POH GEK
Independent Non-Executive Director

MS. CHAN WAI YEN, 
MILLIE
Independent Non-Executive Director



Ms. Cynthia Toh Mei Lee, aged 48, female, 
Malaysian, was appointed as an Independent 
Non-Executive Director of the Company on 
1 April 2018. She is also a member of the 
Audit and Risk Management Committees. 

She graduated with a Bachelor of Commerce 
from Monash University in 1994 and 
Bachelor of Laws from Monash University 
in 1996.

Ms. Cynthia Toh is an Advocate & Solicitor 
of the High Court of Malaya. She is partner 
of the law firm, Messrs. Wong Beh & Toh 
since 2002. 

In 1997, she completed her pupillage at 
Messrs Presgrave & Matthews and was 
admitted as an advocate and solicitor in 
the High Court of Malaya in the same year. 

She worked as a legal assistant at Messrs. 
Presgrave & Matthews until 2002 when 
Messrs. Wong Beh & Toh was set up. She 
is one of the founding partners of Messrs 
.Wong Beh & Toh. 

She practices in the areas of equity 
corporate finance, mergers and acquisitions 
as well as private company advisory work. 
She is also involved in various other 
corporate and commercial matters. 

She has been involved in both domestic 
and cross-border transactions. Her 
experience includes, debt and equity 
securities offerings, corporate restructurings 
of insolvent companies, takeovers, mergers 
and acquisitions of companies and 
businesses, initial public offerings, venture 
and development capital financing, unit 

trusts and investment funds, foreign direct 
investment, placement and underwriting 
arrangements, franchising and commercial 
and intellectual property transactions.

She was appointed as a Director of Unitrade 
Industries Berhad on 15 September 2021.

Ms. Cynthia Toh has no family relationship 
with any director and/or major shareholder 
of the Company. She has no conflict of 
interest with the Company and she has no 
convictions for any offences within the past 
five years (other than traffic offences, if any), 
nor any public sanction or penalty imposed 
by the relevant regulatory bodies during 
the financial year.

Board Meeting 
Attendance In The 
Financial Year

Gender	 Female
Age	 48
Nationality	 Malaysian

6/6

Mr. Wee Beng Chuan, aged 59, male, 
Malaysian, was appointed as an Independent 
Non-Executive Director of the Company on 
1 July 2020. He is also a member of the 
Audit, Nominating, Remuneration and Risk 
Management Committees. 

Mr. Wee obtained his qualifications from 
the Association of Chartered Certified 
Accountants in 1988 and commenced his 
professional training in an audit firm in 
London, England in 1989. He joined KPMG 
Malaysia in 1993 upon his return to Malaysia 
and was admitted as an audit partner of 
KPMG Malaysia in 2003 until his retirement 
from the firm on 31 December 2017. 

He is a member of the Malaysian Institute 
of Accountants and a Fellow member of 
the Association of Chartered Certified 
Accountants.
 
Mr. Wee has extensive experience in the 
audit of a wide range of companies which 
include public listed companies and 
multinationals in various industries, including 
manufacturing of industrial products, 
consumer products and services, plantation, 
property development and construction, 
transportation and logistics. He is also an 
experienced reporting accountant who has 
worked on numerous Initial Public Offerings 
and various fund raising exercises in the 
Capital Market.
 

He is also a Director of Tuju Setia Berhad, 
a company listed on the Main Market of 
Bursa Malaysia Securities Berhad on 19 
May 2021.

Mr. Wee does not have any family 
relationship with any director and/or major 
shareholder of the Company. He has no 
conflict of interest with the Company and 
he has no convictions for any offences 
within the past five years (other than traffic 
offences, if any), nor any public sanction 
or penalty imposed by the relevant 
regulatory bodies during the financial year.

Board Meeting 
Attendance In The 
Financial Year

Gender	 Male
Age	 59
Nationality	 Malaysian

6/6
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Madam Tan Ler Chin, Cindy, aged 61, 
female, Malaysian, was appointed as an 
Independent Non-Executive Director of the 
Company on 4 January 2022. She is also 
a member of the Audit and Risk Management 
Committees. 

She graduated with Honours degree in 
Economics, majoring in Statistics from 
Universiti Kebangsaan Malaysia in 1984, 
Diploma in Investment Analysis in 1988 
from Malaysian Association of Productivity 
and Certified Diploma in Accounting and 
Finance, accorded by the Chartered 
Association of Certified Accountants in 
1991. She also attended the Wharton-
National University of Singapore Banking 
Programme in 1995. 

Madam Tan began her career in 1984, in 
the finance and budget department of 
Employees Provident Fund (“EPF”). In 1988, 
she was transferred to the investment 

department, where she was responsible for 
the management of the EPF’s external fund 
managers and other domestic investment 
assets, including Malaysian Government 
Securities, loans/debentures, equities and 
money market placements. Her experience 
includes specialisation in fixed income 
investments which includes several large 
privatisation projects in Malaysia. 

In 2009, Madam Tan was appointed as the 
head of investment compliance and was 
responsible for ensuring all investment 
settlements were undertaken in compliance 
with internal policies/guidelines and other 
related legal requirements.

In 2019, Madam Tan was appointed as the 
head of risk department where she oversaw 
the management of amongst others, the 
operational risks, technology risks, investment 
risks and investment market risks of EPF. 
She retired from EPF in April 2021.

Madam Tan had also in the past served on 
the Board of Malaysia Building Society 
Berhad, Sunway Holdings Incorporated 
Berhad (now known as Sunway Holdings 
Sdn. Bhd.) and Malakoff Corporation 
Berhad.

Madam Tan is currently an Independent 
Non-Executive Director of Affin Islamic Bank 
Berhad, Senheng New Retail Berhad and 
Sunway Construction Group Berhad.

Madam Tan has no family relationship with 
any director and/or major shareholder of 
the Company. She has no conflict of interest 
with the Company and she has no 
convictions for any offences within the past 
five years (other than traffic offences, if any), 
nor any public sanction or penalty imposed 
by the relevant regulatory bodies during 
the financial year.

Board Meeting 
Attendance In The 
Financial Year

Gender	 Female
Age	 61
Nationality	 Malaysian

1/1

Mr. Chia Song Kang, aged 71, 
male, Malaysian, joined QL Group 
as an Executive Director in January 
1987. He was appointed as an 
Executive Committee (“EXCO”) 
member of QL in December 2004. 
He is overall in charge of the operations in Endau, Johor.

He is the brother to Dr. Chia Song Kun, Mr. Chia Song Kooi and Mr. 
Chia Song Swa.

Mr. Chia Song Kang has no conflict of interest with the Company and 
he has no convictions for any offences within the past five years (other 
than traffic offences, if any), nor any public sanction or penalty imposed 
by the relevant regulatory bodies during the financial year.

MR. CHIA SONG KANG 
Executive Director

09

Ms. Chia Juak Sui, aged 46, 
female, Malaysian, joined QL 
Group as an Executive Director in 
January 2013. She was appointed 
as an EXCO member of QL in 
December 2020. 
	
She graduated with a Bachelor of Pharmacy from University of 
Queensland, Australia in 1996 and obtained a Master in Business 
Administration in 2001 from the same university. She is also a 
Certified Financial Analyst from CFA Institute.
	
Prior to joining QL Group, she was involved in pharmaceutical 
industry from 1996 to 2002. In 2008, she joined QL Resources 
Berhad as Finance & Business Development Manager focusing 
on finance administration, development of palm based bio-energy 
and human resource administration. Subsequently, she was 
promoted as the Head of Finance & Treasury/Executive Assistant 
to Group Managing Director in 2015 and was appointed as the 
Executive Director of a few subsidiaries of QL Resources Berhad 
since 2013.

She is the daughter of Dr. Chia Song Kun, niece to Mr. Chia Song 
Kooi, Mr. Chia Song Swa, Mr. Chia Seong Pow, Mr. Chia Seong 
Fatt and sister to Mr. Chia Lik Khai.

Ms. Chia Juak Sui has no conflict of interest with the Company 
and she has no convictions for any offences within the past five 
years (other than traffic offences, if any), nor any public sanction 
or penalty imposed by the relevant regulatory bodies during the 
financial year.	

MS. CHIA JUAK SUI 
Executive Director

10

Please refer to Directors’ Profile on page 82.

DR. CHIA SONG KUN
Executive Chairman

01

Please refer to Directors’ Profile on page 83.

MR. CHIA SONG KOOI
Group Managing Director

02

Please refer to Directors’ Profile on page 84.

MR. CHIA SEONG FATT
Executive Director

03

Please refer to Directors’ Profile on page 85.

MR. CHIA MAK HOOI
Executive Director

04

Please refer to Directors’ Profile on page 86.

MR. CHEAH JUW TECK  
Executive Director

05

Please refer to Directors’ Profile on page 88.

MR. CHIA SEONG POW
Alternate Director to Chia Seong Fatt

07

Please refer to Directors’ Profile on page 89.

MR. CHIA SONG SWA
Executive Director

08

Please refer to Directors’ Profile on page 87.

MR. CHIA LIK KHAI
Executive Director

06
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Independent Non-Executive Director

KEY SENIOR MANAGEMENT



The Board of Directors of QL Resources Berhad is pleased to present the Corporate 
Governance (“CG”) Overview Statement, providing stakeholders with a fair, meaningful 
and useful disclosure of the Company’s CG practices during the financial year ended  
31 March 2022 (FY2022). This overview takes guidance from the three key principles set 
out in the Malaysian Code on Corporate Governance 2021 (“MCCG”).

To ensure the Company continues to adopt the best CG practices, the Board reviews its practices annually with reference to the 
MCCG. The latest review was conducted in July 2022. In our effort to attain good governance standards, the Board conducted a 
Gap Analysis Report on the departures and identified plans to remedy them.   

As at 31 March 2022, the Company applied 42 out of the total of 48 recommended MCCG practices. Explanations on departures 
are disclosed in the CG Report.   

This statement is to be read together with the Company’s CG Report. The Company’s detailed application of each practice is 
disclosed therein and is available on QL’s website: https://ql.com.my/corporate-governance/ 

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS
I.	 BOARD RESPONSIBILITIES

	� The Board is responsible for formulating and reviewing the Group’s strategic plans and key policies, and charting the course 
of the Group’s business operations whilst providing effective oversight of Management’s performance, risk assessment and 
controls over business operations. The Board is responsible for determining the nature and extent of the principal risks it is 
willing to take in achieving its strategic objectives.   

	� The Board ensures that the strategic direction is aligned with QL’s vision and mission statements, balancing between short-term 
objectives, long-term growth and sustainable value creation for customers, investors and wider stakeholders. The Board actively 
incorporates environmental, social and governance (ESG) considerations into QL’s strategy, governance and decision making 
to address ESG risks and opportunities.

	� To ensure orderly and effective discharge of its functions and responsibilities, the Board delegates specific responsibilities to 
relevant Board Committees, Executive Chairman and the Group Managing Director (“GMD”), all of which have their terms of 
reference to govern their respective scopes and responsibilities.

	� Members of the Board and Board Committees have discharged their roles and responsibilities in FY2022 through their attendance 
at various Board of Directors and Committee meetings. This is disclosed in the table below:-

BOA RD OF 
D I REC TOR S

AU D IT 
COM M IT TE E

RI SK 
M A N AG E M E NT 

COM M IT TE E
N OM I N ATI N G 
COM M IT TE E

RE M U N E R ATI ON 
COM M IT TE E

N ON - I N DE PE N DE NT E X ECU TI V E D I REC TOR

Dr. Chia Song Kun (Executive 
Chairman)

6/6 – 4/4 – –

Chia Song Kooi (Group 
Managing Director)

6/6 – 4/4 – –

Chia Seong Fatt 6/6 – – – –

Chia Mak Hooi 6/6 – – – –

Cheah Juw Teck 6/6 – – – –

Chia Lik Khai[1] 6/6 – – – –

A LTE RN ATE D I REC TOR

Chia Seong Pow 6/6 – – – –

Chia Song Swa 6/6 – – – –

I N DE PE N DE NT N ON - E X ECU TI V E D I REC TOR

Low Teng Lum 6/6 5/5 4/4 4/4 3/3

Datin Paduka Setia  
Dato’ Dr. Aini Binti Ideris

6/6 5/5 4/4 – –

Kow Poh Gek 6/6 5/5 4/4 4/4 3/3

Chan Wai Yen, Millie 6/6 5/5 4/4 – –

Cynthia Toh Mei Lee 6/6 5/5 4/4 – –

Wee Beng Chuan 6/6 5/5 4/4 4/4 3/3

Tan Ler Chin, Cindy[2] 1/1 1/1 1/1 – –

Notes:
[1] He resigned as an Alternate Director and was appointed as an Executive Director on 4 January 2022.
[2] She was appointed as an Independent Director, Audit Committee and Risk Management Committee member on 4 January 2022.

The positions of Chairman and GMD are held by different individuals with clear division of responsibilities to ensure accountability 
and a balance of authority and power. Their roles and responsibilities are defined in QL’s Board Charter. It also sets out the 
roles and responsibilities of the Board, the Individual Directors as well as the Senior Independent Director. 

In August 2019, the Board reviewed and approved amendments to the Board Charter whereby the service of an Independent 
Director should not exceed a cumulative term limit of 9 years in accordance with Step Up 5.4 MCCG 2017. Further details 
pertaining to the Board Charter and Code of Conduct are set out in the CG Report and are available on the Company’s website. 

The Directors have ready and unrestricted access to the advice and services of the Company Secretary to enable them to 
discharge their duty effectively. The Company Secretary is qualified to act under the Companies Act 2016. 

II.	 BOARD COMPOSITION

The Nominating Committee comprises three Independent Non-Executive Directors. The Committee conducts an annual review 
of its size and composition, mix of skills, experience, assessment of Independent Directors, succession plans, and boardroom 
diversity; oversees training courses for Directors and other requisite qualities of Directors, as well as the annual assessment of 
the effectiveness of the Board as a whole, its Committees and the performance, commitment, ability and contribution of each 
individual Director. The Board of QL comprises 38% female representation.

During the financial year, the Nominating Committee met four times to review and assess the following:
•	� Board, individual Directors, Committee’s evaluation and Independent Directors Self-evaluation; terms of reference of 

Nominating Committee and Board diversity policy;
•	�� succession planning and gaps in skills for the Board and Board Committees;
•	 trainings attended by Directors;
•	� review on the additional recommendations raised in the MCCG; and
•	� review on the nomination of an additional Independent Non-Executive Director and Executive Director.

In assessing potential candidates and in undertaking reviews of the size and composition of the Board, the Nominating Committee 
takes into account the guiding principles that the Board’s composition should reflect an appropriate mix having regard to such 
matters as:
•	� skills and experience, integrity, competence and time to effectively discharge their role as a director;
•	 tenure; and
•	 diversity.
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On 9 August 2021, the Company received a Nomination Letter from the Employees Provident Fund Board, a substantial 
shareholder of QL, to nominate an Independent Director to the Board. Upon assessing the independence, fitness and propriety 
of Madam Tan Ler Chin, she was appointed as an Independent Non-Executive Director of the Company on  
4 January 2022. On the same day, Mr. Chia Lik Khai resigned as an Alternate Director and was appointed as an Executive 
Director of the Company. 

In June 2022, the Board established the Directors’ Fit and Proper Policy to ensure that any person to be appointed or elected/
re-elected as a Director of the Company shall possess the necessary quality and character as well as integrity, competency and 
commitment to enable the discharge of the responsibilities required of the position in the most effective manner. The Directors’ 
Fit and Proper Policy is available on the Company’s website.

The Board through the Nominating Committee conducts the annual assessment on effectiveness of the Board, the Board 
Committees and the individual Directors of the Company. In FY2022, the Nominating Committee had conducted the Board 
effectiveness evaluation exercise internally and facilitated by the Company Secretary. In line with the MCCG of ensuring a 
periodic externally-facilitated Board evaluation by independent experts, the Board will engage independence experts to conduct 
the Board evaluation once in every 3 years, commencing FY2024 for the assessment of FY2023 onwards.  

Our Board Evaluation Process involves the following:
•	� Completion of questionnaire on effectiveness of the Board and its Committees and individual Directors;
•	� Collation of results and preparation of findings and actions; and
•	� Deliberations in the Nominating Committee and Board meetings.

During the financial year, the Nominating Committee (together with the Executive Chairman) reviewed the detailed succession 
plans and talent management updates for the mission critical roles in the organisation as presented by the Head, Group Human 
Resources. The Nominating Committee also considered the succession bench strength of each senior critical role and operational 
critical role. The successors’ development plans were developed based on their current readiness levels to increase their 
leadership capabilities and potential. Talents were also identified by Group Human Resources to cultivate their leadership skills 
and prepare them to be successors to critical roles.

The Group continues to remain cognisant and dedicated in attracting, developing and retaining capable, engaged and 
empowered employees. While continuing to partner with our existing training provider, we have also enhanced the partnership 
with other training providers to further evolve our talent management and learning development process and initiatives.

In FY2022, the Board comprised seven Independent Non-Executive Directors, six Executive Directors and two Alternate Directors 
to Executive Directors. Of the seven Independent Directors, five were women.

With the current composition, the Board feels that its members have the appropriate mix of skills, knowledge, experience, and competence 
to enable them to discharge their duties and responsibilities effectively and achieve the Company’s objectives and goals. 

During the financial year, the Directors attended various training programmes, seminar and briefings on topics relevant to the 
industry and their roles:

SEMINAR/COURSE ORGANISER

The Malaysian Code on Corporate Governance 2021 & the Securities 
Commission Guidelines on Directors' conduct - Implications to the 
Board of Directors and Management

QL in-house training

Deloitte Global Boardroom Program Webcast 2021 - Climate Series: 
Exploring Solutions for Decarbonizing Transport

Deloitte Luxembourg

The Invention of Tomorrow: Crafting Our New Collective Narrative Khazanah Megatrends Forum 2021

Malaysian Code on Corporate Governance 2021 COSPEC Management Services Sdn. Bhd.

Delivering Business Resilience in Transformative Times - Setting an 
Efficient Growth Framework

Malaysian Institute of Corporate Governance

U.S. Soy Supply Workshops: Price & Risk Management Short Course U.S. Soybean Export Council

Market Talk: Animal Proteins Supply & Demand Outlook 2021 U.S. Grains Council

2nd U.S. Grains and Soy Buyers Conference U.S. Soybean Export Council & U.S. Grains Council

MCCG Revision 2021 - Changing the Game in Corporate 
Governance

Institute of Corporate Directors Malaysia

Understanding Board Decision-Making Process Asia School of Business

Governance in Groups Asia School of Business

Creating a Resilient Organisation: Crisis & Incident Readiness Institute of Corporate Directors Malaysia

Implementing amendments in the Malaysian Code on Corporate 
Governance

Asia School of Business

Capital Market Conference 2021 Malaysian Institute of Accountants

Pre & Post IPO Obligations and Key Update 2019/2020 Listing 
Requirements

Malaysian Institute of Accountants

TCFD 101: Getting started with climate-related financial reporting Bursa Malaysia

TCFD 102: Building experience in climate-related financial reporting Bursa Malaysia

Key Amendments to the Main Market Listing Requirements of Bursa 
Malaysia Securities Berhad relating to Director Appointment, 
Independence and Other Amendments

COSPEC Management Services Sdn. Bhd.

2nd Southeast Asia Agricultural Leadership Summit 2022 U.S. Agricultural

Sustainability Series: Sustainability & Impact on Organizations-What 
Directors Need to Know?

Asia School of Business - The Iclif Executive 
Education Center

Star Wealth Summit 2021 Star Media Group

Nutrition and Food Security: Enhancing Resilience Towards future 
pandemics

The Jeffrey Sachs Center on Sustainable 
Development 

Perspectives on metal analysis Steel Times International

Invest Fair 2021 Share Investor

Corporate law & practice in turbelent times? University of New South Wales

Pandemic Recovery & East Asian Economic Resilience Jeffrey Cheah Institute of Southeast Asia

FutureCFO 2021 Cxociety Pte Ltd
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SEMINAR/COURSE ORGANISER

Transfer Pricing Audits and Dispute Prevention Strategies Crowe Malaysia PLT

Global payments: Challenge & Opportunity Protocol

Crowe Expert Hour: Notable Updates in the Service Tax Crowe Malaysia PLT

Be "Sassy" & Enable Secure Access Everywhere Star Media Group

China's Fintech Future Protocol

AOB Conversation with Audit Committees Audit Oversight Board Securities Commission 
Malaysia

Russia - Ukraine Conflict - Will It Cause The End Of the Bull Run? Shareinvestor Malaysia

World After Covid 2022 UOB Wealth Forum

How to start your Sustainability Journey Climate Governance Malaysia

Talk on Anti Money Laundering Act EY

III.	 REMUNERATION

The Remuneration Committee reviewed and approved the remuneration policy for Directors. It is designed to provide the 
remuneration packages necessary to attract, retain and motivate Directors of calibre to manage the Company. 

The remuneration packages of the Executive Directors are structured to commensurate with the experience, knowledge and 
professional skills of the Executive Directors and are also structured to link rewards with corporate and individual performance.

The Directors’ remuneration is also designed and balanced to motivate Directors to achieve short-term and long-term success, 
promoting business sustainability, value creation and growth. 

In line with MCCG practices, the Board had, in its Board meeting held in July 2018, established a remuneration policy for 
Directors and Senior Management.

The Remuneration Committee conducts the Directors’ remuneration framework review every 2 to 3 years after its financial year 
and benchmarking its remuneration scheme with the market data source provided. 

Scan here to read the QL CG report
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PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT
I.	 AUDIT COMMITTEE 

The Audit Committee (“AC”) comprised seven Independent Non-Executive Directors and is chaired by Mr. Low Teng Lum, 
Senior Independent Non-Executive Director.

In the annual assessment on the suitability, objectivity and independence of the external auditors, the AC is guided by the 
factors as prescribed under Paragraph 15.21 of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad as 
well as obtaining declaration of independence from the external auditors.

The roles and activities undertaken by the AC is available at page 106.

II.	 RISK MANAGEMENT AND INTERNAL CONTROL

The Board fulfils risk governance and oversight responsibilities through its Risk Management Committee (“RMC”) in order to 
manage overall risk exposure of the Group. The RMC assessed and monitored the efficacy of the risk management controls 
and measures taken, whilst the adequacy and effectiveness of the internal controls were reviewed by the AC in relation to 
internal audit function for the Group.

In November 2017, RMC was set up consisting of majority Independent Non-Executive Directors supported by Risk Management 
Unit which comprised Executive Committee members, Chief Financial Officer and Head of Group Risk Management & Internal Audit.

In February 2020, the RMC reviewed the Anti-Bribery Framework. The revised Whistleblower Policy and Anti Bribery Policy were 
subsequently approved by the Board and are available on QL’s website. Trainings on QL’s Code of Business Ethics & Conduct 
are completed and will be repeated on a continuous basis by the Human Resource division for the Board and QL employees 
located in Malaysia, Indonesia and Vietnam. At the same time, QL’s Code of Business Ethics for its Suppliers and Business 
Associates were also rolled out.

The Board is of the view that the risk management and internal control systems that are in place is adequate and effective to 
safeguard shareholders’ investment and the Group’s assets, and the interest of customers, employees and other stakeholders. The 
Statement on Risk Management and Internal Control of this Integrated Annual Report has more details of the framework.

The roles and activities undertaken by the Risk Management Committee is available at page 109.

PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH  
STAKEHOLDERS
I.	 ENGAGEMENT WITH STAKEHOLDERS 

The Company recognises the importance of engaging and communicating with its shareholders and does this through the 
Annual Report, Annual General Meeting (“AGM”) and announcements via Bursa Malaysia Securities Berhad to enable comprehensive, 
timely and accurate disclosures to stakeholders.

The Company has set up a website, https://ql.com.my/ to facilitate dialogue with its investors and shareholders with the intention 
of giving investors and shareholders a clear and complete picture of the Company’s performance and position, its policies on 
governance, the environment and social responsibilities. 

QL’s investor relations activities serve as an important communication channel with shareholders, investors, and the investment 
community, both in Malaysia and internationally. The activities allowed them to make informed decisions with respect to QL’s 
business, governance, environment and social responsibility.

A total of 48 engagements with the investment community were carried out in FY2022. All communications were undertaken 
through online platforms and virtual briefings. No participation in overseas roadshows as well as visit to plant and factories 
were conducted in accordance with QL’s strict compliance with and upholding of the COVID-19 SOPs.

Stakeholder engagements in FY2022 Number of activities

Briefing to Analysts and Fund Managers 18

Participating in Investor Conferences organised by Investment banks for 
domestic as well as foreign fund managers

6

ESG Engagement 6

In-house Investor meetings 8

Engagement with other stakeholders 10

Total 48

The Board aims to present a balanced and understandable assessment of the Company’s and the Group’s position and prospects 
in the various financial and non-financial information to shareholders, investors and regulatory authorities. 

II.	 CONDUCT OF GENERAL MEETING

The AGM is the principal forum for dialogue between the Company and its shareholders and investors. At the AGM, the Board 
briefs shareholders on the status of the Group’s businesses and operations. The GMD presents the overall performance of the 
Group. Shareholders are given the opportunity to raise questions on the Group’s activities and prospects as well as to 
communicate their expectations and concerns to the Company. Extraordinary General Meetings are held as and when shareholders’ 
approvals are required on specific matters. 

The 24th AGM of the Company held on 22 September 2021 was conducted entirely through live streaming and online remote 
voting via remote participation and voting facilities (“RPV”) via Tricor Investor & Issuing House Services Sdn. Bhd. (“TIIH”) Online 
website at https://tiih.online. RPV enabled remote shareholders’ participation and online remote voting by leveraging on 
technology in accordance with Section 327(2) of the Companies Act, 2016 and Clause 72 of the Company’s Constitution. The 
digital AGM was attended by 313 shareholders and the Board of Directors answered questions submitted by shareholders prior 
and during the AGM. Some questions were answered via email.

The Company conducted poll voting on all the resolutions proposed at its 24th AGM in accordance with Paragraph 8.29A of 
the Main Market Listing Requirements of Bursa Malaysia Securities Berhad. TIIH was appointed as the poll administrator to 
conduct the polling voting electronically, and Messrs Deloitte Business Advisory Sdn. Bhd. as an independent scrutineer, verified 
the poll results.

The scrutineer upon verification of the poll results, announced the results for the resolutions which included votes in favour 
and against, upon which the Chairman of the Meeting declared whether the resolutions were carried. The poll results were 
also announced by the Company via Bursa LINK on the same day for the benefit of all shareholders.

The Board has deliberated, reviewed and approved the Corporate Governance Overview Statement on 12 July 2022.
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The Audit Committee was established on 15 January 2000 by the 
Board of Directors to assist the Board in safeguarding the quality 
and reliability of financial reporting and fulfilling its fiduciary 
responsibilities relating to internal control. The Audit Committee is 
guided by its terms of reference as set out in the Company website.

MEMBERSHIP

The Audit Committee consist of seven (7) members, all of whom 
are Independent Non-Executive Directors. The list of Audit 
Committee members in the financial year under review (FY2022) 
is available in the Corporate Governance Overview Statement at 
page 99.

The Audit Committee members are financially literate, competent 
and possess a wide range of necessary skills necessary to discharge 
their duties. Three (3) of the Audit Committee members are 
members of the Malaysian Institute of Accountants (MIA), meeting 
Paragraph 15.09 (1)(c)(i) of the Listing Requirements.
	

ATTENDANCE AT MEETINGS

During FY2022, the Committee held a total of five (5) meetings. 
Details of attendance of the Committee members are available 
in the Corporate Governance Overview Statement at page 99.

The Executive Chairman, Group Managing Director and Chief 
Financial Officer were present by invitation in all the meetings. 
Other members of management are invited whenever necessary 
to provide additional support or counsel to the Committee. The 
Secretary to the Committee is the Company Secretary.

In the financial year under review, the Audit Committee held three 
(3) meetings with the External Auditors without the presence of 
the executive board members and management, to allow the 
auditors to discuss any issues arising from the audit assignment 
or any other matter, which the External Auditors wish to highlight.

SUMMARY OF ACTIVITIES OF THE AUDIT COMMITTEE 
(AC):

In accordance with the terms of reference of the AC, the following 
were the activities undertaken by the AC during the financial year:

A)	� FINANCIAL STATEMENTS AND CORPORATE 
GOVERNANCE

Reviewed and recommended the Quarterly and Annual 
Financial Statements of the Company and Group (including 
announcements to Bursa) for the Board’s approval, focusing 
particularly on:

Assessed the objectivity and independence of the External 
Auditors in carrying out their audit during the financial year, 
and this included their appointment for non-audit services.

Evaluated the performance and competency of the External 
Auditors and recommended their re-appointment to the 
Board of Directors.

Met with the External Auditors on July, November 2021 and 
February 2022 without the presence of the Executive Directors 
and Management to review any concerns/issues affecting 
their audit, including the level of cooperation rendered by 
Management relating to their access to financial information 
and accounting records.

Reviewed and recommended the appointment of the 
Company’s External Auditors for the provision of non-audit 
services, after assessing and considering the following:-

•	� The nature of the non-audit provided services by the 
external auditors or its affiliates and fees paid for such 
services relative to the audit fee;

•	� The scope of work as required are permitted under the 
Malaysian Institute of Accountants By-Laws; and

•	� The services would not impair their independence or 
there were safeguards against threat to the objectivity 
and independence of the audit arising from the provision 
of non-audit services or tenure of the external auditors.

C)	 INTERNAL AUDIT

Reviewed and approved the Annual Internal Audit Plan which 
included the methodology, manpower requirement and 
proposed internal audit activities planned.

Reviewed the overall performance of the outsourced internal 
auditor to ensure their effectiveness in meeting audit 
objectives and professional standards.

Reviewed and deliberated the internal audit findings and 
observations arising from planned and ad-hoc audit and 
considered their recommendation to Management for 
improvement in internal control process.

Reviewed the adequacy of the Management’s responses to 
the audit findings and recommendations.

Discussed with Internal Auditor pertaining to follow-up review 
and corresponding corrective actions taken by Management 
on audit issues to ensure that all the key risks and control 
lapses have been addressed.

INTERNAL AUDIT FUNCTION
The Company outsourced its internal audit function to an 
independent global audit firm to undertake periodic and systematic 
reviews of the adequacy and effectiveness of internal controls 
and risk management processes in the Company and its 
subsidiaries. The internal audit also acts as a source to assist the 
Audit Committee and the Board in strengthening and improving 
management and operational controls in pursuit of best practices 
towards achieving the Company’s strategic business objectives.

By adopting a risk-based approach, the internal audit methodology 
has considered the Group’s identified risks and focused on 
auditable areas which would have the most impact to the business 
objectives of the Group. Among the focus areas are cost control 
management, operational & compliance control including internal 
accounting control and regulatory compliance.

Activities

The activities undertaken by the internal auditors are in compliance 
with the International Professional Practice Framework (IPPF) on 
Internal Auditing issued by the Institute of Internal Auditors (IIA).

Key Activities

Provided independent and objective reports on:

•	� The state of internal controls of the various business units 
within the Group on a periodical basis

•	� The extent of compliance with the Group’s established policies 
and procedures

•	 The extent of compliance with relevant statutory requirements

Identified and discussed significant issues with Management and 
proposed remedial actions were deliberated and monitored.

Formulated the internal audit plan and presented the audit plan 
for the Audit Committee’s review and approval.

Executed internal audit reviews covering the following business 
processes or areas in accordance with the approved audit plan:

•	� Cost control management, which involved assessing the adequacy 
of controls over procurement, and inventory management.

•	� Operational and compliance control management, which involved 
assessing the adequacy of controls over halal compliance, process 
& controls review and human resource management.

Reported to the Audit Committee every quarter the audit findings, audit 
observations, audit progress and recommendations for improvements.

Followed up on remaining actions taken by Management

Audit Fees

In FY2022, the total cost incurred for the internal audit function 
was RM195,000.
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•	� the appropriateness and relevance of accounting policies 

and practices adopted and their application;
•	� any significant changes to the basis of preparation of the 

financial statements or new accounting standards adopted 
during the year which impacted the results or financial 
position of the Group;

•	� the compliance with financial reporting standards and 
other regulatory or legal requirements;

•	� amendments to the Main Market Listing Requirements 
and Companies Act 2016, if any;

•	 disclosure of related party transactions; and
•	� significant accounting matters involving management’s 

judgments or estimates, unusual events or transactions 
during the year or subsequent to year-end.

Reviewed recurrent related party transactions of a revenue 
or trading nature which are necessary for the day-to-day 
operations in the ordinary course of business of the Company 
and its subsidiaries to ascertain that these transactions were 
undertaken on normal commercial terms and within the 
mandate given by shareholders.

Reviewed and recommended to the Board for approval, the 
Circular to Shareholders in respect of the proposed 
shareholders’ mandates for recurrent related party transactions 
and proposed new mandates for additional recurrent related 
party transactions of revenue or trading nature.

Reviewed non-recurrent related party transactions to ascertain 
that it was undertaken at arm’s length and was in the best 
interest of the Company.

Reviewed and recommended to the Board for approval, the 
Corporate Governance Overview Statement, Audit Committee 
Report and Statement on Risk Management and Internal Control.

Reviewed the Crisis Management process update.
Reviewed the Terms of Reference of the Audit Committee.
Reviewed and approved the Non-Audit Services fees.
Reviewed summary of whistleblowing case.

B)	 EXTERNAL AUDIT

Engaged in dialogue with External Auditors to review:-

•	� And be satisfied with the audit plan, audit strategy and 
scope of work, especially on areas identified for audit 
focus for the year;

•	� The audit adjustments and issues arising from their annual 
audit, including their comments on the Group’s financial 
reporting and internal accounting control;

•	� The audit report and key audit matters highlighted for 
inclusion therein and the audit process in addressing 
them; and

•	� The Group’s financial reporting process including 
consolidation.



Risk Management Committee

Audit Committee

Executive Chairman

Group Managing Director

Risk Management Unit

Executive Chairman

Executive Committee

Chief Financial Officer

Head, Group Risk Management

Board of Directors

BOARD’S RESPONSIBILITIES

The Board of Directors (“The Board”) acknowledges their responsibility in maintaining a sound system of internal control covering 
financial and operational controls, compliance and risk management to safeguard shareholders’ investments and the Group’s assets. 
The tone and culture towards managing key risks are carefully nurtured and directed by the Board and embedded into the Group’s 
processes and structure. The Risk Management Committee ensures the implementation and compliance of a robust risk management 
process and relevant internal controls system.

There is an on-going review process by the Board to ensure the adequacy and integrity of the risk management and internal control 
system in accordance with the Statement on Risk Management and Internal Control: Guidelines for Directors of Listed Issuers. 
However, the Board recognises the review of the Group’s system of risk management and internal controls is a concerted and 
continuous process, designed to manage rather than eliminate the risk of failure to achieve business objectives. As such, internal 
controls can only provide reasonable and not absolute assurance against material misstatement or loss.

The Board has received assurance from the Executive Committee and Chief Financial Officer that the Group’s risk management and 
internal control system is adequate and operates effectively, in all material aspects providing reasonable assurance that risks are 
managed within tolerable ranges. The Executive Committee consists of the Executive Chairman, Group Managing Director, Executive 
Directors of the Company and Heads of Business Units.

RISK MANAGEMENT

The Board has put in place an Enterprise Risk Management (“ERM”) 
framework, in accordance with the principles set out in the Malaysian 
Code on Corporate Governance 2021, to ensure that there is an on-
going process of identifying, evaluating, and managing significant business 
risk exposure. The Group’s ERM framework aims to facilitate the execution 
of strategic business plans to achieve the Group’s vision of being a 
preferred global agro-based enterprise by maintaining and implementing 
relevant controls or translating the principal risks of the business into 
upside opportunities.

The Group’s ERM framework is principally aligned with the internationally 
recognised COSO (Committee of Sponsoring Organisations) ERM 
Framework. Risk factors are incorporated into the risk register and 
individually rated as High, Significant, Moderate or Low risk. The rating 
process is guided by a matrix of ‘possibility of likelihoods’ and the 
associated ‘consequences’, of which both financial and non-financial 
parameters are duly considered. Thereafter, owners of these risk factors 
will drive the implementation of risk mitigation measures towards achieving 
a residual risk that is within acceptable tolerance.

Management is accountable to the Board for risk management and 
internal control and has implemented processes to identify, evaluate, 
monitor and report risks in a timely manner. Management promptly 
mitigates risk through the design and implementation of effective and 
relevant controls. For this, a Risk Management Committee (“RMC”) and 
a Risk Management Unit (“RMU”) have been established by the Group. 

Diagram 1: Risk Reporting Structure at QL

RISK MANAGEMENT COMMITTEE 

The members of the Risk Management Committee (“RMC”) comprise a majority of Independent Non-Executive Directors appointed 
by the Board of Directors. The RMC is responsible for amongst others the following:

•	� To create a high-level risk strategy policy aligned with the Company’s strategic business objectives;
•	� To perform risk oversight and review risk profiles (Company and the Group) and organisational performance; and
•	� To provide guidance to the business units’ risk appetite and capacity, and other criteria, which, when exceeded, trigger an 

obligation to report upward to the Board.

RISK MANAGEMENT UNIT

Chaired by the Executive Chairman, the RMU undertakes the 
following responsibilities:

•	� To communicate board vision, strategy, policy, responsibilities, 
and reporting lines to all employees across the Group;

•	� To identify and communicate to the RMC the critical risks 
(present or potential) the Group faces, their changes, and the 
management action plans to mitigate the risks; and

•	� To perform risk oversight and review risk profiles (Company 
and the Group) and organisational performance.

The Group has a Risk Management Function (“RM”), led by the 
Head, Group Risk Management. The RM facilitates and supervises 
the implementation of the ERM framework and processes by the 
respective business units. The RM reports functionally to the 
Executive Chairman with periodic reporting to RMC and RMU.

Key aspects of the risk management process are as follows:

•	� Coordinates the periodic review of risk registers which are 
carried out to assess changes in the Environmental, Social, and 
Governance (ESG) aspects that could significantly impact the 
Group and its key risks. 

•	� Heads of Business Units to update their risk profiles’ worksheet 
on a quarterly basis.

•	� The risk profiles’ worksheet, control procedures and status of 
action plans are reviewed for efficacy on a periodic basis.

•	� On a quarterly basis, a risk management report summarising 
the high and significant risks and status of action plans is 
presented to the RMC and RMU for review, deliberation and 
recommendation for endorsement by the Board of Directors.

Enterprise Risk Management refresher trainings were conducted 
during risk assessment process as part of the ERM awareness 
enhancement activity. The RMC and RMU will continuously 
deliberate the following to further strengthen the existing risk 
management controls within the Group:

•	� Key risks highlighted in the Risk Management Report will be 
used in developing internal audit plans.

•	 Quarterly Risk Management Summary Report to RMC.
•	� ERM brainstorming and risk assessment in FY2022.
•	 Anti-Bribery Governance Risk Assessment Update. 
•	� The documented standard operating policies and procedures 

to ensure compliance with internal controls, laws and regulations, 
will be subjected to regular reviews and improvement.

•	� Enhance Crisis Management to handle disruptive incidents and 
effectively ensure a structural recovery that safeguards the 
interests of its stakeholders, as well as to protect the credibility 
and reputation of QL.

•	� The Group’s Code of Ethics and Conduct communicates the 
Group’s commitment to practice business ethically towards its 
stakeholders, including its employees and major suppliers.
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PRINCIPAL RISKS

During the financial year under review, the Group’s activities were exposed to the following principal risks:

Key Risks Description Key Mitigation Measures

COVID-19 Risk Falling under the category of “Essential 
Services or Goods”, QL’s businesses are 
allowed by the Malaysian government to 
continue its operations. The spread of 
COVID-19 may cause disruptions in the 
business operations.

•	 Perform self-administered COVID-19 test. 
•	� Workplace management inclusive of work arrangements for 

employees, management of common facilities and 
contractor/supplier/visitor management.

•	� Frequent communication updates and enforcement of 
COVID-19: Safety and Health Guidelines in the Workplace 
and New Normal. 

•	� Facilitate and assist employees for COVID-19 vaccination 
jabs. 

•	 Set up internal quarantine centre to isolate positive cases.

Management continues to monitor the situation closely and 
do whatever necessary to protect employees and customers 
whilst ensuring business continuity.

Operational Risk The Group’s policy is  to assume 
operational risks that are manageable 
within its core business competencies. 
The operational risk management ranges 
from disease outbreak, power failure, fire 
breakout,  shortage of  f ish,  food 
contamination, halal compliance, shortage 
of foreign workers and environmental risk.

•	� Day-to-day operational risks are mainly decentralised at the 
respective business unit level and guided by standard 
operating procedures (SOPs).

Financial Risk The Group is exposed to various financial 
risks relating to foreign currency exchanges 
and commodity trading & pricing related 
risk. Commodity trading & pricing related 
risk arises from volatility of commodity 
prices. Major movements in key foreign 
currency exchange rates, such as US 
Dollar, and the related commodity prices 
will create a short-term impact on the 
Group’s financial performance due to time 
lag effect of the cost pass-through 
mechanism.

•	 Constant monitoring and guided by hedging policies.
•	� The futures market is utilised as a hedging tool to manage 

the Group’s exposure to price fluctuations.

Information 
Technology Risk

This includes potential risks such as 
network security risk, data protection risk 
and cybersecurity risk.

•	� Continuously upgrading and enhancing the Group’s 
security system. 

•	� I.T. policy covering the protection of both business and 
personal information, as well as cybersecurity and I.T. 
disaster recovery.

•	� Risk sharing by subscribing to Cybersecurity Insurance 
coverage for the Group.

INTERNAL AUDIT

Internal audit function was carried out by an independent 
professional consulting firm as an oversight function on all internal 
controls processes approved by the Board and any necessary 
improvements relevant to the business environment changes. 
Scheduled internal audits are carried out based on audit plan 
approved by the Audit Committee. The internal audit reports, 
summarising the observations of control weaknesses, 
recommendations for improvement and Management responses 
were presented to the Audit Committee on a quarterly basis. 
These findings were deliberated together with Management at 
the Audit Committee Meetings. The Audit Committee assessed 
the overall adequacy and effectiveness of the system of internal 
controls of the Group and reports to the Board of Directors, in 
particular, the matters relating to significant risks and the necessary 
recommendations for changes.

For the financial year under review, the internal audit’s scope 
covered the following based on the approved audit plan:

•	� Cost control management, which involved assessing the 
adequacy of controls over procurement and inventory 
management. 

•	� Operational and compliance control management, which 
involved assessing the adequacy of controls over halal 
compliance, process & controls review and human resource 
management.

INTERNAL CONTROL PROCESS

The key elements of the Group’s internal control processes are 
summarised as follows:

•	� The Board, Audit Committee, RMC and RMU meet on a quarterly 
basis to discuss strategic, operational, risk and control matters 
raised by the Management, Internal Auditor and External Auditor.

•	� The Board has delegated its responsibility to several committees 
and to the Management of the Company to implement and 
monitor designated tasks.

•	� The authority limits delineate authorisation limits for various 
levels of management and matters reserved for collective 
decision by the Board to ensure proper identification of 
accountabilities and segregation of duties.

•	� SOPs are revised to meet the operational requirement, the 
business and statutory reporting needs when necessary.

•	� Performance reports are provided to the Executive Committee 
and the Board for review and deliberation.

•	� QL Group has adopted and implemented the Anti-Bribery 
Policy (“ABP”) which reflects the Group’s stand of zero tolerance 
against all forms of bribery and corruption, and its commitment 
to lawful and ethical conduct at all times. QL’s ABP includes 
the prohibition of facilitation payments, zero-tolerance of any 
involvement in bribery, and clear guidelines on gifts and 
entertainment, and expenses involving third-party representatives. 
QL’s ABP published on its website at http://ql.com.my/corporate-
governance.html.

•	� A whistle-blower policy is in place and anyone who has a 
genuine concern on detrimental actions or improper conduct 
may raise it using the confidential channels laid out in the 
policy which is available on QL’s website.

•	� A set of Code of Business Ethics and Conduct setting out 
expected ethical standards and code of conduct has been 
established, which is binding on all employees in QL Group.

•	� A Sustainability Framework provides the roadmap to enhance 
QL Group’s responsibility and duty to conduct business ethically, 
operate in a socially and environmentally responsible manner 
and adhere to sustainable practices.

•	� Heads of Business Units present their strategies, annual budgets 
and capital expenditure proposals to the Executive Committee 
and the Board for deliberation and approval.

•	� The review of strategy and annual budget is undertaken by 
Management on half-yearly basis.

CONCLUSION

The Board is of the view that the risk management and internal control systems that are in place for the year under review 
and up to the date of approval of this statement is adequate and effective to safeguard shareholders’ investment and the 
Group’s assets.

There have been no significant breakdowns or weaknesses in the system of internal control of the Group for the financial 
year under review. The Group continues to take the necessary measures to ensure that the system of internal control is in 
place and functioning effectively.

The Group’s system of internal control applies to QL Resources Berhad and its subsidiaries. Associated companies have been 
excluded because the Group does not have full management and control over them. However, the Group’s interest is served 
through representations on the boards of the respective Associated companies.

This Statement on Risk Management and Internal Control was approved by the Board on 12 July 2022.
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OTHER INFORMATION

(a)	 Recurrent Related Party Transactions (RRPT) of revenue nature

	� The shareholders of the Company approved the Proposed Renewal of Existing Shareholders’ Mandate for RRPT of a revenue 
or trading nature and New Shareholders’ Mandate for additional RRPT of a revenue or trading nature during its AGM held on 
22 September 2021.

	� The Company is also seeking shareholders’ approval to renew the Shareholders’ Mandate for RRPT of a revenue or trading 
nature in the forthcoming AGM. The details of the RRPT entered into or to be entered by the Company or its subsidiaries with 
related parties are included in the Circular/Statement to Shareholders.

(b)	 Share Buy Back

	� The shareholders of the Company approved the Proposed Renewal of Share Buy-Back Authority during its AGM held on  
22 September 2021.

	� The Company is also seeking shareholder approval to renew the Share Buy Back Authority in the forthcoming AGM. The details 
of the Share Buy-Back are included in the Circular/Statement to Shareholders.

(c)	 Audit fees and Non-audit fees

	� The amount of audit fees and non-audit fees of the external auditors, for the financial year ended 31 March 2022 were as 
follows:-
		

AUDIT FEES NON-AUDIT FEES

Group
RM’000

Company
RM’000

Group
RM’000

Company
RM’000

KPMG PLT Malaysia 1,676 142 108 30

Overseas affiliates of KPMG PLT Malaysia 276 — 107 —

Other auditors 462 — — —

ADDITIONAL COMPLIANCE INFORMATION

In compliance with the Main Market Listing Requirements of Bursa Malaysia Securities Berhad, the following additional information 
is provided:-

During the financial year under review, there were no:

i)	� material contracts between the Company and its subsidiaries that involve directors’ or major shareholders’ interests; and
ii)	 contract of loans between the Company and its subsidiaries that involve directors’ or major shareholders’ interests.

Directors are required by Companies Act 2016 to prepare financial statements for each financial year which give a true and fair 
view of the financial position of the Group and of the Company at the end of the financial year and of the financial performance 
of the Group and of the Company for the financial year then ended.

In preparing those financial statements, the Directors have:

•	 adopted and consistently applied suitable accounting policies;
•	 made judgements and estimates that are prudent and reasonable;
•	� ensured applicable financial reporting standards have been followed, subject to any material departures disclosed and explained 

in the financial statements; and
•	� prepared it on the going concern basis unless it is inappropriate to presume that the Group and the Company will continue in 

business.

The Directors are responsible in ensuring proper accounting records are kept, which disclose with reasonable accuracy at any time 
the financial position of the Group and of the Company and to enable them to ensure that the financial statements comply with the 
Companies Act 2016. The Directors are also responsible to take such steps to safeguard the assets of the Group and of the Company 
and hence, the prevention and detection of fraud and other irregularities. 
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The Directors have pleasure in submitting their report and the audited financial statements of the Group and of the Company for 
the financial year ended 31 March 2022. 

PRINCIPAL ACTIVITIES
The Company is principally engaged in investment holding, whilst the principal activities of the subsidiaries are as stated in Note 
34 to the financial statements. There has been no significant change in the nature of these activities during the financial year.

SUBSIDIARIES
The details of the Company’s subsidiaries are disclosed in Note 34 to the financial statements.

RESULTS

Group
RM’000

Company
RM’000

Profit for the year attributable to:
Owners of the Company 217,345 177,397
Non-controlling interests 18,196 –

235,541 177,397

RESERVES AND PROVISIONS
There were no material transfers to or from reserves and provisions during the financial year under review except as disclosed in 
these financial statements. 

DIVIDENDS
In respect of financial year ended 31 March 2021, a final single tier dividend of 3.50 sen per ordinary share totalling approximately 
RM85,178,000 was approved on 22 September 2021 and paid on 15 October 2021.

A final single tier dividend recommended by the Directors in respect of the financial year ended 31 March 2022 is 3.50 sen per 
ordinary share totalling approximately RM85,178,000 subject to the approval of the members at the forthcoming Annual General 
Meeting of the Company.
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DIRECTORS OF THE COMPANY
Directors who served during the financial year until the date of this report are: 

Director Alternate

Dr. Chia Song Kun
Mr. Chia Song Kooi
Mr. Chia Seong Fatt# Mr. Chia Seong Pow^

Mr. Chia Mak Hooi# Mr. Chia Song Swa^

Mr. Cheah Juw Teck#

Mr. Chia Lik Khai@

Mr. Low Teng Lum
Datin Paduka Setia Dato’ Dr. Aini Binti Ideris
Ms. Kow Poh Gek
Ms. Chan Wai Yen
Ms. Cynthia Toh Mei Lee
Mr. Wee Beng Chuan
Ms. Tan Ler Chin (appointed on 4 January 2022)

^	Resigned as Director on 1 April 2021 and subsequently appointed as alternate Director on 1 April 2021 respectively. 
#	Resigned as alternate Director on 1 April 2021 and subsequently appointed as Director on 1 April 2021 respectively.
@	Resigned as alternate Director on 4 January 2022 and subsequently appointed as Director on 4 January 2022. 

LIST OF DIRECTORS OF SUBSIDIARIES
Pursuant to Section 253(2) of the Companies Act 2016 in Malaysia, the list of Directors of the subsidiaries (excluding Directors who 
are also Directors of the Company) during the financial year and up to the date of this report is as follows:

Mr. Ahmad Azlam Bin Jikan
Mr. Ang Han Seng
Mr. Cheah Soon Hai
Mr. Cheah Yaw Song
Mr. Chia Che Keng (Resigned on 1 April 2022)
Mr. Chia Chw Pew
Ms. Chia Juak Sui	
Mr. Chia Liek Kuen
Mr. Chia Pei Xun 
Mr. Chia Song Phuan
Mr. Chia Song Pou
Mr. Chia Song Kang
Mr. Chia Soon Lai	
Mr. Chia Tai Ling
Mr. Chua Chye Huat 
Mr. Ding Lean Yew
Mr. Heng Hup Peng (Resigned on 1 April 2022)
Mrs. Juliet Kristianto Liu
Mr. Khoo Ng Hiong

LIST OF DIRECTORS OF SUBSIDIARIES (CONT’D)

Mr. Kristianto Kandi Saputro	
Mr. Lee Kat Choy	
Mr. Liew Meow Fook 	
Mr. Liu Sin 	
Mr. Mak Weng Kieng	
Mr. Noor Azman Bin Nordin 	
Mr. Saidi Widjaja 	
Mr. Tan Eng Hai 	
Mr. Tan Gek Len 	
Mr. Brahanuddin Bin Hussin	
Mr. Chia Jooi Seng 	
Ms. Judith Binti Petrus Pilos 	
Mr. Kok Wan Shong	
Mr. Chua Lee Guan	
Dokter Hewan Cecep Mohammad Wahyudin
Mr. Leong Yew Cheong	
Mr. Tee Seng Chun	
Mr. Gan Chih Soon	
Mr. Ho Cheok Yuen	
Mr. Adrian Chair Yong Huang	
Ms. Rina Meileenee Binti Adam	
Mr. Ng Swee Weng	
Mr. Law Chee Wong	
Ms. Benja Boonyakitsombat	
Mr. Yong Hua Kong	
Mr. Chia Khek Ping	
Mr. Hii Hiong Swee	
Mr. Leong Jit Min	
Mr. Liu Chuan Yew (Appointed on 17 May 2022)

DIRECTORS’ INTERESTS IN SHARES
The interests and deemed interests in the ordinary shares of the Company and of its related companies (other than wholly-owned 
subsidiaries) of those who were Directors at financial year end (including the interests of the spouse and children of the Directors 
who themselves are not Directors of the Company) as recorded in the Register of Directors’ Shareholdings are as follows:

Number of ordinary shares

At
1.4.2021 Bought Sold

At
31.3.2022

Shareholdings in the Company which Directors have  
	 direct interests:

Chia Song Kun 1,316,250 – – 1,316,250
Chia Song Kooi 1,696,500 – – 1,696,500
Chia Seong Pow 3,540,000 – – 3,540,000
Chia Song Swa 1,105,650 – – 1,105,650
Chia Lik Khai 2,709,900 95,600 – 2,805,500
Chia Seong Fatt 390,000 – – 390,000
Chia Mak Hooi 3,861,555 99,200 (55,000) 3,905,755
Cheah Juw Teck 5,000,122 161,200 (967,700) 4,193,622
Low Teng Lum 6,000 – – 6,000
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Number of ordinary shares

At
1.4.2021 Bought Sold

At
31.3.2022

Shareholdings in the Company which Directors have  
	 deemed interests:

Chia Song Kun 999,586,771 4,907,300 (671,700) 1,003,822,371
Chia Song Kooi 4,718,760 8,800 – 4,727,560
Chia Seong Pow 289,606,296 4,881,200 (671,700) 293,815,796
Chia Song Swa 4,222,900 11,000 – 4,233,900
Chia Lik Khai 285,480 – – 285,480
Chia Seong Fatt 286,448,979 4,890,700 (671,700) 290,667,979
Chia Mak Hooi 713,700 – – 713,700
Cheah Juw Teck 1,950,000 348,000 – 2,298,000
Kow Poh Gek 13,845 – – 13,845
Low Teng Lum 121,125 4,700 – 125,825

By virtue of his interest in the shares of the Company, Chia Song Kun is also deemed interested in the shares of all subsidiaries 
disclosed in Note 34 to these financial statements to the extent that the Company has an interest. Details of his deemed shareholdings 
in non wholly-owned subsidiaries are shown in Note 34.1 to these financial statements.

The other Directors, Datin Paduka Setia Dato’ Dr. Aini Binti Ideris, Chan Wai Yen, Cynthia Toh Mei Lee, Wee Beng Chuan and Tan 
Ler Chin holding office at 31 March 2022 did not have any interest in the ordinary shares of the Company and of its related 
companies during the financial year.

DIRECTORS’ BENEFITS
Since the end of the previous financial year, no Director of the Company has received nor become entitled to receive any benefit 
(other than those fees and other benefits included in the aggregate amount of remuneration received or due and receivable by 
Directors as shown in the financial statements or the fixed salary of a full time employee of the Company or of related corporations) 
by reason of a contract made by the Company or a related corporation with the Director or with a firm of which the Director is a 
member, or with a company in which the Director has a substantial financial interest, other than certain Directors who have substantial 
financial interests in companies which traded with certain companies in the Group in the ordinary course of business as disclosed 
in Note 33 to the financial statements.

There were no arrangements during and at the end of the financial year which had the object of enabling Directors of the Company 
to acquire benefits by means of the acquisition of shares in or debentures of the Company or any other body corporate.

ISSUE OF SHARES AND DEBENTURES 
There were no changes in the issued and paid-up capital of the Company during the financial year.

There were no debentures issued during the financial year.

OPTIONS GRANTED OVER UNISSUED SHARES
No options were granted to any person to take up unissued shares of the Company during the financial year.

SHARE BUY-BACK
The shareholders of the Company, by an ordinary resolution passed in the Annual General Meeting held on 22 September 2021, 
renewed the Company’s plan to buy-back its own shares.

There was no share buy-back during the financial year.

INDEMNITY AND INSURANCE COSTS
The following disclosure on particulars of indemnity given to, or insurance effected for, any Director or officer of the Company is 
made pursuant to Section 289(7) of the Companies Act 2016:

Amount Paid
RM

Sum Insured
RM

Directors and Officers Liability Insurance 25,000 20,000,000

There was no indemnity given to, or insurance effected for auditors of the Company during the financial year.

OTHER STATUTORY INFORMATION
Before the financial statements of the Group and of the Company were made out, the Directors took reasonable steps to ascertain 
that:

i)	 all known bad debts have been written off and adequate provision made for doubtful debts, and

ii)	� any current assets which were unlikely to be realised in the ordinary course of business have been written down to an amount 
which they might be expected so to realise.

At the date of this report, the Directors are not aware of any circumstances:

i)	� that would render the amount written off for bad debts or the amount of the provision for doubtful debts in the Group and 
in the Company inadequate to any substantial extent, or 

ii)	� that would render the value attributed to the current assets in the financial statements of the Group and of the Company 
misleading, or

iii)	� which have arisen which render adherence to the existing method of valuation of assets or liabilities of the Group and of the 
Company misleading or inappropriate, or

iv)	� not otherwise dealt with in this report or the financial statements that would render any amount stated in the financial statements 
of the Group and of the Company misleading.

At the date of this report, there does not exist:

i)	� any charge on the assets of the Group or of the Company that has arisen since the end of the financial year and which secures 
the liabilities of any other person, or

ii)	 any contingent liability in respect of the Group or of the Company that has arisen since the end of the financial year.

No contingent liability or other liability of any company in the Group has become enforceable, or is likely to become enforceable 
within the period of twelve months after the end of the financial year which, in the opinion of the Directors, will or may substantially 
affect the ability of the Group and of the Company to meet their obligations as and when they fall due.

In the opinion of the Directors, the financial performance of the Group and of the Company for the financial year ended 31 March 
2022 have not been substantially affected by any item, transaction or event of a material and unusual nature nor has any such item, 
transaction or event occurred in the interval between the end of that financial year and the date of this report.
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AUDITORS 
The auditors, KPMG PLT, have indicated their willingness to accept re-appointment. 

The auditors’ remuneration is disclosed in Note 23 to the financial statements.

Signed on behalf of the Board of Directors in accordance with a resolution of the Directors:

Chia Song Kun
Director

Chia Song Kooi
Director

Shah Alam
Date: 12 July 2022

Note

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

ASSETS
Property, plant and equipment 3 2,187,275 2,211,129 – 10
Right-of-use assets 4 475,265 475,784 – –
Investment properties 5 26,813 19,841 – –
Intangible assets 6 128,108 129,224 – –
Investment in subsidiaries 7 – – 1,349,424 1,352,583
Investment in associates 8 2,391 2,264 – –
Deferred tax assets 9 11,803 7,308 – –
Trade and other receivables 10 24,614 25,480 348,243 420,338

Total non-current assets 2,856,269 2,871,030 1,697,667 1,772,931

Biological assets 11 231,988 209,570 – –
Inventories 12 679,302 652,216 – –
Current tax assets 28,944 21,760 – 720
Contract assets 13.1 53,820 29,361 – –
Contract costs 13.2 1,075 3,296 – –
Trade and other receivables 10 495,120 481,885 197,541 151,959
Prepayments and other assets 14 75,487 75,071 784 1,183
Derivative financial assets 15 4,281 208 4,106 –
Cash and cash equivalents 16 481,131 486,493 14,915 11,677

2,051,148 1,959,860 217,346 165,539
Assets classified as held for sale 17 49,638 4,545 – –

Total current assets 2,100,786 1,964,405 217,346 165,539

Total assets 4,957,055 4,835,435 1,915,013 1,938,470

EQUITY
Share capital 620,025 620,025 620,025 620,025
Reserves 1,851,101 1,694,168 480,257 381,721

Equity attributable to owners of the Company 18 2,471,126 2,314,193 1,100,282 1,001,746
Non-controlling interests 235,281 231,321 – –

TOTAL EQUITY 2,706,407 2,545,514 1,100,282 1,001,746
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Note

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

LIABILITIES
Loans and borrowings 19 436,289 608,253 372,865 533,778
Lease liabilities 145,996 141,975 – –
Other payables 20 4,642 1,298 – –
Employee benefits 21 10,875 12,029 – –
Deferred tax liabilities 9 154,085 144,716 – –

Total non-current liabilities 751,887 908,271 372,865 533,778

Loans and borrowings 19 924,106 783,520 268,969 245,249
Lease liabilities 25,563 24,216 – –
Trade and other payables 20 463,952 465,436 172,657 144,499
Contract liabilities 13.1 62,221 70,986 – –
Derivative financial liabilities 15 490 14,445 – 13,198
Current tax liabilities 22,429 23,047 240 –

Total current liabilities 1,498,761 1,381,650 441,866 402,946

Total liabilities 2,250,648 2,289,921 814,731 936,724

TOTAL EQUITY AND LIABILITIES 4,957,055 4,835,435 1,915,013 1,938,470

The notes on pages 131 to 227 are an integral part of these financial statements.

Note

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Revenue
- sale of goods 22 4,968,001 4,308,421 – –
- construction contracts 22 267,975 70,362 – –
- dividend income 73 17 172,681 129,682

5,236,049 4,378,800 172,681 129,682
Cost of sales (4,333,582) (3,508,754) – –

Gross profit 902,467 870,046 172,681 129,682

Administrative expenses (325,608) (286,303) (11,119) (11,176)
Distribution costs (240,490) (201,569) – –
Other expenses (29,140) (23,639) (2,325) (16,900)
Other income 57,402 113,627 6,562 4,993

Results from operating activities 23 364,631 472,162 165,799 106,599
Finance costs 24 (51,721) (56,430) (26,457) (34,693)
Finance income 25 7,780 7,519 39,105 47,108
Share of profits of equity-accounted associates, net of tax 521 9,305 – –

Profit before tax 321,211 432,556 178,447 119,014
Tax expense 26 (85,670) (107,373) (1,050) (128)

Profit for the year 235,541 325,183 177,397 118,886

Other comprehensive income, net of tax
Items that will not be reclassified subsequently to profit or loss

Actuarial gain on estimated liabilities for employee benefits 1,367 – – –

1,367 – – –

Items that are or may be reclassified subsequently to profit or loss
Foreign currency translation differences for foreign operations 21,387 40,176 – –
Share of gain of equity-accounted associates – 1,795 – –

Cash flow hedge 5,784 19,879 6,317 19,014

27,171 61,850 6,317 19,014

Total other comprehensive income for the year, net of tax 28,538 61,850 6,317 19,014

Total other comprehensive income for the year 264,079 387,033 183,714 137,900

Profit attributable to:
Owners of the Company 217,345 311,906 177,397 118,886
Non-controlling interests 18,196 13,277 – –

Profit for the year 235,541 325,183 177,397 118,886

Total comprehensive income attributable to:
Owners of the Company 245,787 370,869 183,714 137,900
Non-controlling interests 18,292 16,164 – –

Total comprehensive income for the year 264,079 387,033 183,714 137,900

Basic earnings per ordinary share (sen) 27 9 13

The notes on pages 131 to 227 are an integral part of these financial statements.
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CONSOLIDATED STATEMENT 
OF CHANGES IN EQUITY
for the year ended 31 March 2022



Company
Note

Attributable to owners of the Company
Non-distributable Distributable

Share
capital

RM’000

Hedging
reserves
RM’000

Retained
earnings
RM’000

Total
equity

RM’000

At 1 April 2020 620,025 (27,914) 344,745 936,856

Cash flow hedge – 19,014 – 19,014
Total other comprehensive income for the year – 19,014 – 19,014
Profit for the year – – 118,886 118,886

Total comprehensive income for the year – 19,014 118,886 137,900
Distribution to owners of the Company

- Dividend to owners of the Company 28 – – (73,010) (73,010)

Total transactions with owners of the Company – – (73,010) (73,010)

At 31 March/1 April 2021 620,025 (8,900) 390,621 1,001,746

Cash flow hedge – 6,317 – 6,317

Total other comprehensive income for the year – 6,317 – 6,317
Profit for the year – – 177,397 177,397

Total comprehensive income for the year – 6,317 177,397 183,714
Distribution to owners of the Company

- Dividend to owners of the Company 28 – – (85,178) (85,178)

Total transactions with owners of the Company – – (85,178) (85,178)

At 31 March 2022 620,025 (2,583) 482,840 1,100,282

Note 18.1 Note 18.3

The notes on pages 131 to 227 are an integral part of these financial statements.

Note

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Cash flows from operating activities
Profit before tax 321,211 432,556 178,447 119,014
Adjustments for:

Amortisation of:
- intangible assets 6 1,563 1,235 – –

Change in fair value of:
- biological assets 11 (20,516) 3,040 – –
- agriculture produce (2,361) 299 – –

Depreciation of:
- investment properties 5 3,888 2,621 – –
- property, plant and equipment 3 190,420 176,391 10 24
- right-of-use assets 4 34,150 27,924 – –

Derivative (gain)/loss (552) 4,826 – –
Dividends from:

- liquid investments (76) (17) (73) (12)
- subsidiaries – – (172,607) (129,670)

Finance costs 51,721 56,430 26,457 34,693
Finance income (7,780) (7,519) (39,105) (47,108)
Gain on disposal of property, plant and equipment (1,264) (3,941) – –
Gain on disposal of subsidiary 35.1 (3,725) - – –
(Gain)/Loss on unrealised foreign exchange, net (7,568) (1,692) (2,171) 14,368
Gain on unrealised liquid investment (12) (42) (12) (42)
Gain on termination of lease contracts (208) (387) – –
(Reversal of)/Impairment loss on:

- advances to suppliers – (40) – –
- associates 8 – 49 – –
- contract assets 134 628 – –
- property, plant and equipment 14 – – –
- trade and other receivables 5,104 2,874 – –
- subsidiary – – 981 –

Inventories write-down 1,110 274 – –
Remeasurement gain of previously held equity interest 35.2 – (79,031) – –
Property, plant and equipment written off 3 1,999 2,571 – –
Share of associates’ profits (521) (9,305) – –

Operating profit/(loss) before changes in working capital 566,731 609,744 (8,073) (8,733)

Changes in working capital:
Biological assets 459 (26,242) – –
Inventories (30,910) (111,852) – –
Trade and other receivables and other financial assets (11,327) (2,430) (29,097) 599
Employee benefits (1,154) 3,641 – –
Trade and other payables, including derivatives (60,357) 91,741 (43,884) 77,330
Contract assets (24,593) 5,233 – –
Contract costs 2,221 (60) – –
Contract liabilities (8,765) (32) – –
Bills payable 138,351 116,882 – –

Cash generated from operations 570,656 686,625 (81,054) 69,196
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STATEMENT OF CHANGES IN EQUITY
for the year ended 31 March 2022

STATEMENTS OF CASH FLOWS
for the year ended 31 March 2022



Note

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Cash generated from operations (cont’d)
Dividends from liquid investments 76 17 73 12
Income taxes paid (88,983) (87,709) (90) (890)
Interest paid (19,134) (17,258) (4,602) (1,969)
Interest received 7,780 7,519 39,105 47,108

Net cash generated from/(used in) operating activities 470,395 589,194 (46,568) 113,457

Cash flows from investing activities
Acquisition of:

- investment properties 5 (1,807) (4,140) – –
- intangible assets 6 (446) – – –
- property, plant and equipment 3 (211,745) (325,640) – –
- leasehold land 4 (8,042) (6,003) – –

Advances from/(to) subsidiaries – - 130,943 (78,394)
Change in pledged deposits (83) (103) – –
Dividends received from:

- associates 394 4,823 – –
- subsidiaries – – 172,607 129,670

Increase in investment in subsidiaries (i) – – – (12,000)
Net cash inflow on acquisition of subsidiaries 35.2 – 51,693 – -
Net proceeds from disposal of subsidiaries 35.1 14,438 – – –
Proceeds from disposal of property, plant and equipment 8,921 14,052 – –
Proceeds from disposal of investment properties 219 – – –

Net cash (used in)/generated from investing activities (198,151) (265,318) 303,550 39,276

Cash flows from financing activities 
Acquisition of non-controlling interests 35.1.1 (7,086) (2,171) – –
Dividends paid to:

- non-controlling interests (10,922) (4,798) – –
- owners of the Company 28 (85,178) (73,010) (85,178) (73,010)

Interest paid (32,587) (39,172) (21,855) (32,724)
Proceeds from:

- term loans and revolving credit 221,125 378,369 209,053 209,078
- supplier factoring facilities 32,910 58,471 – –

Payment of lease liabilities (iii) (28,844) (23,612) – –
Repayment of:

- term loans and revolving credit (370,238) (398,848) (355,764) (274,451)
- hire purchase liabilities (124) (134) – –

Net cash used in financing activities (280,944) (104,905) (253,744) (171,107)

Net (decrease)/increase in cash and cash equivalents (8,700) 218,971 3,238 (18,374)
Cash and cash equivalents at 1 April 2021/2020 480,521 261,550 11,677 30,051

Cash and cash equivalents at 31 March (ii) 471,821 480,521 14,915 11,677

NOTES TO THE STATEMENTS OF CASH FLOWS 

(i)	 Non-cash transactions

Investing activities

Company

During the year, the Company subscribed shares in subsidiaries amounting to RM54,739,000 (2021: RM102,060,000) of which 
RM54,739,000 (2021: RM90,060,000) was satisfied via capitalisation of debts. In the previous year, the remaining subscription 
shares in subsidiaries of RM12,000,000 was satisfied via cash. 

(ii)	 Cash and cash equivalents

Cash and cash equivalents included in the statements of cash flows comprise the following statements of financial position 
amounts:

Note

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Cash and bank balances 420,535 393,991 13,920 10,773
Deposits placed with licensed banks 35,414 26,678 310 305
Liquid investments 25,182 65,824 685 599

16 481,131 486,493 14,915 11,677
Bank overdrafts 19 (9,124) (5,869) – –
Pledged deposits 16 (186) (103) – –

471,821 480,521 14,915 11,677

(iii)	 Cash outflows for leases as a lessee

Note

Group

2022
RM’000

2021
RM’000

Included in net cash from operating activities:
Payment relating to short-term leases 23 8,361 5,126
Payment relating to leases of low-value assets 23 1,006 529
Payment relating to variable lease payments not included in the measurement of lease 

liabilities 1,894 –
Interest paid in relation to lease liabilities 24 7,389 7,083
Included in net cash from financing activities:
Payment of lease liabilities 28,844 23,612

Total cash outflows for leases 47,494 36,350

STATEMENTS OF CASH FLOWS (CONT’D)
for the year ended 31 March 2022
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QL Resources Berhad is a public limited liability company, incorporated and domiciled in Malaysia and is listed on the Main Market 
of Bursa Malaysia Securities Berhad. The address of its registered office and principal place of business is as follows:

Registered office/Principal place of business
No. 16A, Jalan Astaka U8/83
Bukit Jelutong
40150 Shah Alam
Selangor Darul Ehsan

The consolidated financial statements of the Company as at and for the financial year ended 31 March 2022 comprise the Company 
and its subsidiaries (together referred to as the “Group” and individually referred to as “Group entities”) and the Group’s interest in 
associates. The financial statements of the Company as at and for the financial year ended 31 March 2022 do not include other 
entities.

The Company is principally engaged in investment holding, whilst the principal activities of the subsidiaries are as stated in Note 
34 to the financial statements. There has been no significant change in the nature of these activities during the financial year.

These financial statements were authorised for issue by the Board of Directors on 12 July 2022.

1.	 BASIS OF PREPARATION
(a)	 Statement of compliance

The financial statements of the Group and of the Company have been prepared in accordance with Malaysian Financial 
Reporting Standards (“MFRSs”), International Financial Reporting Standards and the requirements of the Companies Act 
2016 in Malaysia. 

The following are accounting standards, interpretations and amendments of the MFRSs framework that have been issued 
by the Malaysian Accounting Standards Board (“MASB”) but have not been adopted by the Group and the Company:

MFRSs, interpretations and amendments effective for annual periods beginning on or after 1 January 2022
•	� Amendments to MFRS 1, First-time Adoption of Malaysian Financial Reporting Standards (Annual Improvements to 

MFRS Standards 2018−2020) 
•	 Amendments to MFRS 3, Business Combinations – Reference to the Conceptual Framework
•	 Amendments to MFRS 9, Financial Instruments (Annual Improvements to MFRS Standards 2018−2020)
•	� Amendments to Illustrative Examples accompanying MFRS 16, Leases (Annual Improvements to MFRS Standards 

2018−2020) 
•	 Amendments to MFRS 116, Property, Plant and Equipment − Proceeds before Intended Use
•	� Amendments to MFRS 137, Provisions, Contingent Liabilities and Contingent Assets − Onerous Contracts − Cost of 

Fulfilling a Contract
•	 Amendments to MFRS 141, Agriculture (Annual Improvements to MFRS Standards 2018−2020)

MFRSs, interpretations and amendments effective for annual periods beginning on or after 1 January 2023
•	 MFRS 17, Insurance Contracts
•	 Amendments to MFRS 17, Insurance Contracts – Initial application of MFRS 17 and MFRS 9 – Comparative Information
•	� Amendments to MFRS 101, Presentation of Financial Statements – Classification of Liabilities as Current or Non-current 

and Disclosures of Accounting Policies
•	� Amendments to MFRS 108, Accounting Policies, Changes in Accounting Estimates and Errors – Definition of Accounting 

Estimates
•	� Amendments to MFRS 112, Income Taxes – Deferred Tax related to Assets and Liabilities arising from a Single 

Transaction

MFRSs, interpretations and amendments effective for annual periods beginning on or after a date yet to be 
confirmed
•	� Amendments to MFRS 10, Consolidated Financial Statements and MFRS 128, Investments in Associates and Joint 

Ventures – Sale or Contribution of Assets between an Investor and its Associate or Joint Venture

STATEMENTS OF CASH FLOWS (CONT’D)
for the year ended 31 March 2022
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1.	 BASIS OF PREPARATION (CONT’D)
(a)	 Statement of compliance (cont’d)

The Group and the Company plan to apply the abovementioned accounting standards, interpretations and amendments:

•	� from the annual period beginning on 1 April 2022 for those amendments that are effective for annual periods 
beginning on or after 1 January 2022, except for amendments to MFRS 1 which is not applicable to the Group and 
the Company; and

•	� from the annual period beginning on 1 April 2023 for the accounting standard and amendments that are effective 
for annual periods beginning on or after 1 January 2023, except for MFRS 17 and amendments to MFRS 17 which 
are not applicable to the Group and the Company.

The initial application of the accounting standards, interpretations or amendments are not expected to have any material 
financial impact to the current period and prior period financial statements of the Group and of the Company.

(b)	 Basis of measurement 

These financial statements have been prepared on the historical cost basis other than as disclosed in Note 2. As at 31 
March 2022, the Company’s current liabilities exceeded its current assets by RM224,520,000. The Directors are of the 
opinion that the Company will be able to generate sufficient cash flows via advances/dividends from subsidiaries to 
meet its liabilities as and when they fall due.

(c)	 Functional and presentation currency

These financial statements are presented in Ringgit Malaysia (“RM”), which is the Company’s functional currency. All 
financial information is presented in RM and has been rounded to the nearest thousand, unless otherwise stated.

(d)	 Use of estimates and judgements

The preparation of the financial statements in conformity with MFRS requires management to make judgements, estimates 
and assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income 
and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised 
in the period in which the estimates are revised and in any future periods affected.

There are no significant areas of estimation uncertainty and critical judgements in applying accounting policies that have 
significant effect on the amounts recognised in the financial statements other than those disclosed in the following notes:

(i)	 Note 4 – extension options and incremental borrowing rate in relation to leases

The Group assesses at lease commencement by applying significant judgement whether it is reasonably certain 
to exercise the extension options. Group entities consider all facts and circumstances including their past practice 
and any cost that will be incurred to change the asset if an option to extend is not taken, to help them determine 
the lease term.

The Group also applied judgement and assumptions in determining the incremental borrowing rate of the respective 
leases. Group entities first determine the closest available borrowing rates before using significant judgement to 
determine the adjustments required to reflect the term, security, value or economic environment of the respective 
leases. 

1.	 BASIS OF PREPARATION (CONT’D)
(d)	 Use of estimates and judgements (cont’d)

(ii)	 Note 6 – impairment of intangible assets

The Group performs annual impairment assessment on goodwill. The impairment is measured by comparing the 
carrying amount of an asset with its recoverable amount. The recoverable amount is measured at the higher of 
the fair value less cost to sell for that asset and its value-in-use. Determining the value-in-use of an assets requires 
an estimation of the future cash flows expected to arise from the cash generating units to which goodwill has been 
allocated and a suitable discount rate. Details of the impairment assessment are provided in Note 6.

(iii)	 Note 10 – allowances for doubtful debts

Allowance for doubtful debts is made by an allowance matrix to measure expected credit losses (“ECLs”) of trade 
receivables. A considerable amount of judgement is required in assessing the loss rates, which are based on actual 
credit loss experience. The Group also considers differences between (a) economic conditions during the period 
over which the historic data has been collected, (b) current conditions and (c) the Group’s view of economic 
conditions over the expected lives of the receivables. If the financial conditions of the customers with which the 
Group deals were to deteriorate, resulting in an impairment of their ability to make payments, additional allowance 
may be required. Details are disclosed in Note 30.4.

(iv)	 Note 11 – valuation of biological assets

The fair value of livestock biological assets is determined using a discounted cash flow model.

In measuring the fair value of livestock biological assets, management estimates and judgements are required 
which includes the following:
	
•	 expected number of agriculture produce
•	 expected selling price of agriculture produce
•	 expected salvage value of agriculture produce
•	 mortality rate of livestock
•	 feed consumption rate and estimated feed costs
•	 other estimated costs to be incurred for the remaining life of the biological assets, and at the point of sales
•	 discount rates

Changes to any of the above assumptions would affect the fair value of the biological assets.

The key assumptions used in the discounted cash flow model and the sensitivity analysis are disclosed in Note 11 
to the financial statements.

(v)	 Note 12 – allowance for slow-moving inventories and write down of inventories to net realisable value

Reviews are made periodically by management on damaged, obsolete and slow-moving inventories. These reviews 
require judgement and estimates. Possible changes in these estimates could result in revisions to the valuation of 
inventories. Details are disclosed in Note 12.

(vi)	 Note 20 – presentation of amounts related to supplier factoring facilities

Supplier factoring facility is an arrangement where the participating suppliers may elect to receive early payment 
of their invoices from a financial institution. Under this arrangement, the financial institution agrees to pay amounts 
to a participating supplier in respect of invoices owed by the Group and receives settlement from the Group at 
a later date. Details are disclosed in Note 20.
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1.	 BASIS OF PREPARATION (CONT’D)
(d)	 Use of estimates and judgements (cont’d)

(vii)	 Note 21 – employee benefits

The defined benefit obligation is determined based on an actuarial valuation. The actuarial valuation involves 
making assumptions regarding the discount rate, future salary increases and attrition rates. Due to the long-term 
nature of the defined benefit plan, such estimates are subject to significant uncertainty. Details of the assumptions 
used are disclosed in Note 21.

2.	 SIGNIFICANT ACCOUNTING POLICIES 
The accounting policies set out below have been applied consistently to the periods presented in these financial statements 
and have been applied consistently by the Group entities, unless otherwise stated.  

(a)	 Basis of consolidation

(i)	 Subsidiaries

Subsidiaries are entities, including structured entities, controlled by the Company. The financial statements of 
subsidiaries are included in the consolidated financial statements from the date that control commences until the 
date that control ceases. 

The Group controls an entity when it is exposed, or has rights, to variable returns from its involvement with the 
entity and has the ability to affect those returns through its power over the entity. Potential voting rights are 
considered when assessing control only when such rights are substantive. The Group also considers it has de facto 
power over an investee when, despite not having the majority of voting rights, it has the current ability to direct 
the activities of the investee that significantly affect the investee’s return.

Investments in subsidiaries are measured in the Company’s statement of financial position at cost less any impairment 
losses, unless the investment is classified as held for sale or distribution. The cost of investments includes transaction 
costs.

(ii)	 Business combinations

Business combinations are accounted for using the acquisition method from the acquisition date, which is the date 
on which control is transferred to the Group.

For new acquisitions, the Group measures the cost of goodwill at the acquisition date as:

•	 the fair value of the consideration transferred; plus
•	 the recognised amount of any non-controlling interests in the acquiree; plus
•	� if the business combination is achieved in stages, the fair value of the existing equity interest in the acquiree; 

less
•	 the net recognised amount (generally fair value) of the identifiable assets acquired and liabilities assumed.

When the excess is negative, a bargain purchase gain is recognised immediately in profit or loss.

For each business combination, the Group elects whether it measures the non-controlling interests in the acquiree 
either at fair value or at the proportionate share of the acquiree’s identifiable net assets at the acquisition date.

Transaction costs, other than those associated with the issue of debt or equity securities, that the Group incurs in 
connection with a business combination are expensed as incurred.

2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(a)	 Basis of consolidation (cont’d)

(iii)	 Acquisitions of non-controlling interests

The Group accounts for all changes in its ownership interest in a subsidiary that do not result in a loss of control 
as equity transactions between the Group and its non-controlling interest holders. Any difference between the 
Group’s share of net assets before and after the change, and any consideration received or paid, is adjusted to 
or against Group reserves. 

(iv)	 Acquisitions from entities under common controls

Business combinations arising from transfers of interests in entities that are under the control of the shareholder 
that controls the Group are accounted for using book value accounting as occur and the comparatives are not 
restated. The assets and liabilities acquired are recognised at the carrying amounts recognised previously in the 
Group controlling shareholder’s consolidated financial statements. The components of equity of the acquired entities 
are added to the same components within Group equity and any resulting gain/loss is recognised directly in equity.

(v)	 Loss of control

Upon the loss of control of a subsidiary, the Group derecognises the assets and liabilities of the former subsidiary, 
any non-controlling interests and the other components of equity related to the former subsidiary from the 
consolidated statement of financial position. Any surplus or deficit arising on the loss of control is recognised in 
profit or loss. If the Group retains any interest in the former subsidiary, then such interest is measured at fair value 
at the date that control is lost. Subsequently, it is accounted for as an equity-accounted investee or as a financial 
asset depending on the level of influence retained. 

(vi)	 Associates

Associates are entities, including unincorporated entities, in which the Group has significant influence, but not 
control, over the financial and operating policies.

Investments in associates are accounted for in the consolidated financial statements using the equity method less 
any impairment losses, unless it is classified as held for sale or distribution. The cost of the investment includes 
transaction costs. The consolidated financial statements include the Group’s share of the profit or loss and other 
comprehensive income of the associates, after adjustments if any, to align the accounting policies with those of 
the Group, from the date that significant influence commences until the date that significant influence ceases.

When the Group’s share of losses exceeds its interest in an associate, the carrying amount of that interest including 
any long-term investments is reduced to zero, and the recognition of further losses is discont’d except to the extent 
that the Group has an obligation or has made payments on behalf of the associate.

When the Group ceases to have significant influence over an associate, any retained interest in the former associate 
at the date when significant influence is lost is measured at fair value and this amount is regarded as the initial 
carrying amount of a financial asset. The difference between the fair value of any retained interest plus proceeds 
from the interest disposed of and the carrying amount of the investment at the date when equity method is 
discont’d is recognised in the profit or loss.

When the Group’s interest in an associate decreases but does not result in a loss of significant influence, any 
retained interest is not remeasured. Any gain or loss arising from the decrease in interest is recognised in profit 
or loss. Any gains or losses previously recognised in other comprehensive income are also reclassified proportionately 
to the profit or loss if that gain or loss would be required to be reclassified to profit or loss on the disposal of 
the related assets or liabilities.

Investments in associates are measured in the Company’s statement of financial position at cost less any impairment 
losses, unless the investment is classified as held for sale or distribution. The cost of investment includes transaction 
costs.

QL Resources Berhad  INTEGRATED ANNUAL REPORT 2022

1 3 51 3 4

F I N A N C I A L  S T A T E M E N T S

NOTES TO THE FINANCIAL STATEMENTS (CONT’D)



2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(a)	 Basis of consolidation (cont’d)

(vii)	 Non-controlling interests

Non-controlling interests at the end of the reporting period, being the equity in a subsidiary not attributable directly 
or indirectly to the equity holders of the Company, are presented in the consolidated statement of financial position 
and statement of changes in equity within equity, separately from equity attributable to the owners of the Company. 
Non-controlling interests in the results of the Group is presented in the consolidated statement of profit or loss 
and other comprehensive income as an allocation of the profit or loss and the comprehensive income for the year 
between non-controlling interests and owners of the Company.

Losses applicable to the non-controlling interests in a subsidiary are allocated to the non-controlling interests even 
if doing so causes the non-controlling interests to have a deficit balance. 

(viii)	 Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group transactions, 
are eliminated in preparing the consolidated financial statements.

Unrealised gains arising from transactions with equity-accounted associates are eliminated against the investment 
to the extent of the Group’s interest in the investees. Unrealised losses are eliminated in the same way as unrealised 
gains, but only to the extent that there is no evidence of impairment.

(b)	 Foreign currency

(i)	 Foreign currency transactions

Transactions in foreign currencies are translated to the respective functional currencies of Group entities at exchange 
rates at the dates of the transactions.

Monetary assets and liabilities denominated in foreign currencies at the end of the reporting period are retranslated 
to the functional currency at the exchange rate at that date.  

Non-monetary assets and liabilities denominated in foreign currencies are not retranslated at the end of the 
reporting period, except for those that are measured at fair value are retranslated to the functional currency at 
the exchange rate at the date that the fair value was determined.

Foreign currency differences arising on retranslation are recognised in profit or loss, except for differences arising 
on the retranslation of equity instruments where they are measured at fair value through other comprehensive income 
or a financial instrument designated as a cash flow hedge, which are recognised in other comprehensive income.

In the consolidated financial statements, when settlement of a monetary item receivable from or payable to a 
foreign operation is neither planned nor likely to occur in the foreseeable future, foreign exchange gains and 
losses arising from such monetary item are considered to form part of a net investment in a foreign operation and 
are recognised in other comprehensive income, and are presented in the foreign currency translation reserve 
(“FCTR”) in equity.

(ii)	 Operations denominated in functional currencies other than Ringgit Malaysia (“RM”)

The assets and liabilities of operations denominated in functional currencies other than RM, including goodwill 
and fair value adjustments arising on acquisition, are translated to RM at exchange rates at the end of the reporting 
period, except for goodwill and fair value adjustments arising from business combinations before 1 April 2017 
(the date when the Group first adopted MFRS) which are treated as assets and liabilities of the Company. The 
income and expenses of foreign operations, excluding foreign operations in hyperinflationary economies, are 
translated to RM at exchange rates at the dates of the transactions.

2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(b)	 Foreign currency (cont’d)

(ii)	 Operations denominated in functional currencies other than Ringgit Malaysia (“RM”) (cont’d)

Foreign currency differences are recognised in other comprehensive income and accumulated in the FCTR in 
equity. However, if the operation is a non-wholly-owned subsidiary, then the relevant proportionate share of the 
translation difference is allocated to the non-controlling interests. When a foreign operation is disposed of such 
that control, significant influence or joint control is lost, the cumulative amount in the FCTR related to that foreign 
operation is reclassified to profit or loss as part of the gain or loss on disposal.

When the Group disposes of only part of its interest in a subsidiary that includes a foreign operation, the relevant 
proportion of the cumulative amount is reattributed to non-controlling interests. When the Group disposes of only 
part of its investment in an associate that includes a foreign operation while retaining significant influence, the 
relevant proportion of the cumulative amount is reclassified to profit or loss.

(c)	 Financial instruments

(i)	 Recognition and measurement

A financial asset or a financial liability is recognised in the statement of financial position when, and only when, 
the Group or the Company becomes a party to the contractual provisions of the instrument.

A financial asset (unless it is a trade receivable without significant financing component) or a financial liability is 
initially measured at fair value plus or minus, for an item not at fair value through profit or loss, transaction costs 
that are directly attributable to its acquisition or issuance. A trade receivable without a financing component is 
initially measured at the transaction price.

An embedded derivative is recognised separately from the host contract if the host contract is not a financial asset 
and certain criteria are met and accounted for as a derivative if, and only if, it is not closely related to the economic 
characteristics and risks of the host contract and the host contract is not categorised as fair value through profit 
or loss. The host contract, in the event an embedded derivative is recognised separately, is accounted for in 
accordance with policy applicable to the nature of the host contract.

(ii)	 Financial instrument categories and subsequent measurement

The Group and the Company categorise financial instruments as follows:

Financial assets

Categories of financial assets are determined on initial recognition and are not reclassified subsequent to their 
initial recognition unless the Group and the Company change their business model for managing financial assets 
in which case all affected financial assets are reclassified on the first day of the first reporting period following the 
change of the business model.

(a)	 Amortised cost

Amortised cost category comprises financial assets that are held within a business model whose objective is 
to hold assets to collect contractual cash flows and its contractual terms give rise on specified dates to cash 
flows that are solely payments of principal and interest on the principal amount outstanding. The financial 
assets are not designated as fair value through profit or loss. Subsequent to initial recognition, these financial 
assets are measured at amortised cost using the effective interest method. The amortised cost is reduced by 
impairment losses. Interest income, foreign exchange gains and losses and impairment are recognised in 
profit or loss. Any gain or loss on derecognition is recognised in profit or loss.
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2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(c)	 Financial instruments (cont’d)

(ii)	 Financial instrument categories and subsequent measurement (cont’d)

Financial assets (cont’d)

(a)	 Amortised cost (cont’d)

Interest income is recognised by applying effective interest rate to the gross carrying amount except for credit 
impaired financial assets (see Note 2(o)(i)) where the effective interest rate is applied to the amortised cost.

(b)	 Fair value through profit or loss

All financial assets not measured at amortised cost or fair value through other comprehensive income are 
measured at fair value through profit or loss. This includes derivative financial assets (except for a derivative 
that is a financial guarantee contract or a designated and effective hedging instrument). On initial recognition, 
the Group may irrevocably designate a financial asset that otherwise meets the requirements to be measured 
at amortised cost or at fair value through other comprehensive income as at fair value through profit or loss 
if doing so eliminates or significantly reduces an accounting mismatch that would otherwise arise. 

Financial assets categorised as fair value through profit or loss are subsequently measured at their fair value. 
Net gains or losses, including any interest or dividend income, are recognised in the profit or loss.

All financial assets, except for those measured at fair value through profit or loss and equity investments measured 
at fair value through other comprehensive income, are subject to impairment assessment (see Note 2(o)(i)).

Financial liabilities 

The categories of financial liabilities at initial recognition are as follows:

(a)	 Fair value through profit or loss

Fair value through profit or loss category comprises financial liabilities that are derivatives (except for a derivative 
that is a financial guarantee contract or a designated and effective hedging instrument), contingent consideration 
in a business combination and financial liabilities that are specifically designated into this category upon initial 
recognition.

On initial recognition, the Group or the Company may irrevocably designate a financial liability that otherwise 
meets the requirements to be measured at amortised cost as at fair value through profit or loss:

(a)	 if doing so eliminates or significantly reduces an accounting mismatch that would otherwise arise; 

(b)	� a group of financial liabilities or assets and financial liabilities is managed and its performance is evaluated 
on a fair value basis, in accordance with a documented risk management or investment strategy, and 
information about the group is provided internally on that basis to the Group’s key management personnel; 
or

(c)	� if a contract contains one or more embedded derivatives and the host is not a financial asset in the scope 
of MFRS 9, where the embedded derivative significantly modifies the cash flows and separation is not 
prohibited.

Financial liabilities categorised as fair value through profit or loss are subsequently measured at their fair value 
with gains or losses, including any interest expense are recognised in the profit or loss.

2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(c)	 Financial instruments (cont’d)

(ii)	 Financial instrument categories and subsequent measurement (cont’d)

Financial liabilities (cont’d)

(a)	 Fair value through profit or loss (cont’d)

For financial liabilities where it is designated as fair value through profit or loss, the Group and the Company 
recognised the amount of change in fair value of the financial liability that is attributable to change in credit 
risk in the other comprehensive income and remaining amount of the change in fair value in the profit or loss, 
unless the treatment of the effects of changes in the liability’s credit risk would create or enlarge an accounting 
mismatch.

(b)	 Amortised cost

Subsequent to initial recognition, other financial liabilities not categorised as fair value through profit or loss 
are subsequently measured at amortised cost using the effective interest method.

Interest expense and foreign exchange gains and losses are recognised in the profit or loss when the liabilities 
are derecognised as well as through the amortisation process.

(iii)	 Financial guarantee contracts

A financial guarantee contract is a contract that requires the issuer to make specified payments to reimburse the 
holder for a loss it incurs because a specified debtor fails to make payment when due in accordance with the 
original or modified terms of a debt instrument.

Financial guarantees issued are initially measured at fair value. Subsequently, they are measured at higher of:

•	 the amount of the loss allowance; and

•	� the amount initially recognised less, when appropriate, the cumulative amount of income recognised in accordance 
to the principles of MFRS 15, Revenue from Contracts with Customers.

Liabilities arising from financial guarantees are presented together with other provisions.

(iv)	 Regular way purchase or sale of financial assets 

A regular way purchase or sale of financial assets is recognised and derecognised, as applicable, using trade date 
or settlement date accounting in the current year.

Trade date accounting refers to:

(a)	 the recognition of an asset to be received and the liability to pay for it on the trade date, and 

(b)	� derecognition of an asset that is sold, recognition of any gain or loss on disposal and the recognition of a 
receivable from the buyer for payment on the trade date.

Settlement date accounting refers to:

(a)	 the recognition of an asset on the day it is received by the Group or the Company, and 

(b)	� derecognition of an asset and recognition of any gain or loss on disposal on the day that is delivered by the 
Group or the Company.
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2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(c)	 Financial instruments (cont’d)

(iv)	 Regular way purchase or sale of financial assets (cont’d)

Any change in the fair value of the asset to be received during the period between the trade date and the 
settlement date is accounted in the same way as it accounts for the acquired asset.

Generally, the Group or the Company applies settlement date accounting unless otherwise stated for the specific 
class of asset. 

(v)	 Hedge accounting

Cash flow hedge

A cash flow hedge is a hedge of the exposure to variability in cash flows that is attributable to a particular risk 
associated with all, or a component of, a recognised asset or liability or a highly probable forecast transaction and 
could affect the profit or loss. In a cash flow hedge, the portion of the gain or loss on the hedging instrument 
that is determined to be an effective hedge is recognised in other comprehensive income and accumulated in 
equity and the ineffective portion is recognised in profit or loss. The effective portion of changes in the fair value 
of the derivative that is recognised in other comprehensive income is limited to the cumulative change in fair value 
of the hedged item, determined on a present value basis, from inception of the hedge.

Subsequently, the cumulative gain or loss recognised in other comprehensive income is reclassified from equity 
into profit or loss in the same period or periods during which the hedged forecast cash flows affect profit or loss. 
If the hedge item is a non-financial asset or liability, the associated gain or loss recognised in other comprehensive 
income is removed from equity and included in the initial amount of the asset or liability. However, loss recognised 
in other comprehensive income that will not be recovered in one or more future periods is reclassified from equity 
into profit or loss immediately.

The Group designates only the change in fair value of the spot element of forward contracts as the hedging 
instrument in cash flow hedging relationships. The change in fair value of the forward element of forward exchange 
contracts (“forward points”) and/or the foreign currency basis spread are separately accounted for as cost of 
hedging and recognised in a cost of hedging reserve within equity.

Cash flow hedge accounting is discont’d prospectively when the hedging instrument expires or is sold, terminated 
or exercised, the hedge is no longer highly effective, the forecast transaction is no longer expected to occur or 
the hedge designation is revoked. If the hedge is for a forecast transaction, the cumulative gain or loss on the 
hedging instrument remains in equity until the forecast transaction occurs. When hedge accounting for cash flow 
hedges is discontinued, the amount that has been accumulated in the hedging reserve and the cost of hedging 
reserve remains in equity until, for a hedge of a transaction resulting in recognition of a non-financial item, it is 
included in the non-financial item’s cost on its initial recognition or, for other cash flow hedges, it is reclassified 
to profit or loss in the same period or periods as the hedged expected future cash flows affect profit or loss.

If the hedged future cash flows are no longer expected to occur, then the amounts that have been accumulated 
in the hedging reserve and the cost of hedging reserve are immediately reclassified to profit or loss.

(vi)	 Derecognition

A financial asset or part of it is derecognised when, and only when the contractual rights to the cash flows from 
the financial asset expire or transferred, or control of the asset is not retained or substantially all of the risks and 
rewards of ownership of the financial asset are transferred to another party. On derecognition of a financial asset, 
the difference between the carrying amount of the financial asset and the sum of consideration received (including 
any new asset obtained less any new liability assumed) is recognised in profit or loss.

2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(c)	 Financial instruments (cont’d)

(vi)	 Derecognition (cont’d)

A financial liability or a part of it is derecognised when, and only when, the obligation specified in the contract is 
discharged, cancelled or expired. A financial liability is also derecognised when its terms are modified and the 
cash flows of the modified liability are substantially different, in which case, a new financial liability based on 
modified terms is recognised at fair value. On derecognition of a financial liability, the difference between the 
carrying amount of the financial liability extinguished or transferred to another party and the consideration paid, 
including any non-cash assets transferred or liabilities assumed, is recognised in profit or loss.

(vii)	 Offsetting

Financial assets and financial liabilities are offset and the net amount presented in the statement of financial position 
when, and only when, the Group or the Company currently has a legally enforceable right to set off the amounts 
and it intends either to settle them on a net basis or to realise the asset and liability simultaneously.

(d)	 Property, plant and equipment

(i)	 Recognition and measurement

Items of property, plant and equipment are measured at cost less any accumulated depreciation and any accumulated 
impairment losses.

Cost includes expenditures that are directly attributable to the acquisition of the asset and any other costs directly 
attributable to bringing the asset to working condition for its intended use, and the costs of dismantling and 
removing the items and restoring the site on which they are located. The cost of self-constructed assets also 
includes the cost of materials and direct labour. For qualifying assets, borrowing costs are capitalised in accordance 
with the accounting policy on borrowing costs. 

Purchased software that is integral to the functionality of the related equipment is capitalised as part of that equipment.

When significant parts of an item of property, plant and equipment have different useful lives, they are accounted 
for as separate items (major components) of property, plant and equipment.

Bearer plants are living plants that supply agriculture produce for more than one period and have remote likelihood 
of being sold as agriculture produce, except for incidental scrap sales. The bearer plants are measured at cost 
less accumulated depreciation and accumulated impairment losses. The bearer plant’s cost includes plantation 
expenditure, which represents the total cost incurred from land clearing to the point of harvesting. Bearer plants 
have an average life cycle of twenty-eight (28) years with the first three (3) years as immature bearer plants and 
the remaining years as mature bearer plants.

The gain or loss on disposal of an item of property, plant and equipment is determined by comparing the proceeds 
from disposal with the carrying amount of property, plant and equipment and is recognised net within “other 
income” or “other expenses” respectively in profit or loss.

(ii)	 Subsequent costs

The cost of replacing a component of an item of property, plant and equipment is recognised in the carrying 
amount of the item if it is probable that the future economic benefits embodied within the component will flow 
to the Group or the Company, and its cost can be measured reliably. The carrying amount of the replaced 
component is derecognised to profit or loss. The costs of the day-to-day servicing of property, plant and equipment 
are recognised in profit or loss as incurred.
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2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(d)	 Property, plant and equipment (cont’d)

(iii)	 Depreciation

Depreciation is based on the cost of an asset less its residual value. Significant components of individual assets 
are assessed, and if a component has a useful life that is different from the remainder of that asset, then that 
component is depreciated separately.

Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of each component 
of an item of property, plant and equipment from the date they are available for use. Freehold land is not 
depreciated. Property, plant and equipment under construction are not depreciated until the assets are ready for 
their intended use. The mature bearer plants are depreciated over its remaining useful lives of twenty-five (25) 
years on a straight-line basis. The immature bearer plants are not depreciated until such time when it becomes 
mature bearer plants.

The estimated useful lives for the current and comparative periods are as follows:

Buildings and improvements 5	 -	 58 years
Farm buildings 10	-	 20 years
Fishing boat and equipment 2	 -	 20 years
Furniture, fittings and equipment 4	 -	 25 years
Plant and machinery 4	 -	 50 years
Motor vehicles 2	 -	 15 years
Bearer plants (mature) 25 years

Depreciation methods, useful lives and residual values are reviewed at end of the reporting period, and adjusted 
as appropriate.

(e)	 Government grants

Government grants are recognised when there is reasonable assurance that the Group will comply with the relevant 
conditions and the grant will be received.

Grants that compensate the Group for expenses incurred are recognised initially as deferred income and recognised in 
profit or loss as other income on a systematic basis in the same periods in which the expenses are recognised.

Grants that compensate the Group for the cost of an asset are deducted from the cost of the asset and are recognised 
in profit or loss on a systematic basis over the useful life of the depreciable assets as a reduced depreciation charged. 

(f)	 Leases

(i)	 Definition of a lease 

A contract is, or contains, a lease if the contract conveys a right to control the use of an identified asset for a 
period of time in exchange for consideration. To assess whether a contract conveys the right to control the use 
of an identified asset, the Group assesses whether:

•	� the contract involves the use of an identified asset – this may be specified explicitly or implicitly, and should be 
physically distinct or represent substantially all of the capacity of a physically distinct asset. If the supplier has a 
substantive substitution right, then the asset is not identified;

•	� the customer has the right to obtain substantially all of the economic benefits from use of the asset throughout 
the period of use; and

2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(f)	 Leases (cont’d)

(i)	 Definition of a lease (cont’d)

•	� the customer has the right to direct the use of the asset. The customer has this right when it has the decision-
making rights that are most relevant to changing how and for what purpose the asset is used. In rare cases 
where the decision about how and for what purpose the asset is used is predetermined, the customer has the 
right to direct the use of the asset if either the customer has the right to operate the asset; or the customer 
designed the asset in a way that predetermines how and for what purpose it will be used.

At inception or on reassessment of a contract that contains a lease component, the Group allocates the consideration 
in the contract to each lease and non-lease component on the basis of their relative stand-alone prices. However, 
for leases of properties in which the Group is a lessee, it has elected not to separate non-lease components and 
will instead account for the lease and non-lease components as a single lease component.

(ii)	 Recognition and initial measurement

(a)	 As a lessee

The Group recognises a right-of-use asset and a lease liability at the lease commencement date. The right-
of-use asset is initially measured at cost, which comprises the initial amount of the lease liability adjusted for 
any lease payments made at or before the commencement date, plus any initial direct costs incurred and an 
estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site 
on which it is located, less any lease incentives received.

The lease liability is initially measured at the present value of the lease payments that are not paid at the 
commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily 
determined, the Group entities’ incremental borrowing rate. Generally, the Group entities use their incremental 
borrowing rate as the discount rate.

Lease payments included in the measurement of the lease liability comprise the following:

•	 fixed payments, including in-substance fixed payments less any incentives receivable;
•	� variable lease payments that depend on an index or a rate, initially measured using the index or rate as 

at the commencement date;
•	 amounts expected to be payable under a residual value guarantee;
•	 the exercise price under a purchase option that the Group is reasonably certain to exercise; and
•	 penalties for early termination of a lease unless the Group is reasonably certain not to terminate early.

The Group excludes variable lease payments that linked to future performance or usage of the underlying 
asset from the lease liability. Instead, these payments are recognised in profit or loss in the period in which 
the performance or use occurs.

The Group has elected not to recognise right-of-use assets and lease liabilities for short-term leases that have 
a lease term of 12 months or less and leases of low-value assets. The Group recognises the lease payments 
associated with these leases as an expense on a straight-line basis over the lease term.

(b)	 As a lessor

When the Group acts as a lessor, it determines at lease inception whether each lease is a finance lease or 
an operating lease.

To classify each lease, the Group makes an overall assessment of whether the lease transfers substantially all 
of the risks and rewards incidental to ownership of the underlying asset. If this is the case, then the lease is 
a finance lease; if not, then it is an operating lease.  
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2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(f)	 Leases (cont’d)

(ii)	 Recognition and initial measurement (cont’d)

(b)	 As a lessor (cont’d)

If an arrangement contains lease and non-lease components, the Group applies MFRS 15 to allocate the 
consideration in the contract based on the stand-alone selling prices.

When the Group is an intermediate lessor, it accounts for its interests in the head lease and the sublease 
separately. It assesses the lease classification of a sublease with reference to the right-of-use asset arising 
from the head lease, not with reference to the underlying asset. If a head lease is a short-term lease to which 
the Group applies the exemption described above, then it classifies the sublease as an operating lease.

(iii)	 Subsequent measurement

(a)	 As a lessee

The right-of-use asset is subsequently depreciated using the straight-line method from the commencement 
date to the earlier of the end of the useful life of the right-of-use asset or the end of the lease term. The 
estimated useful lives of right-of-use assets are determined on the same basis as those of property, plant and 
equipment. In addition, the right-of-use asset is periodically reduced by impairment losses, if any, and adjusted 
for certain remeasurements of the lease liability.

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when 
there is a change in future lease payments arising from a change in an index or rate, if there is a revision of 
in-substance fixed lease payments, or if there is a change in the Group‘s estimate of the amount expected 
to be payable under a residual value guarantee, or if the Group changes its assessment of whether it will 
exercise a purchase, extension or termination option.

When the lease liability is remeasured, a corresponding adjustment is made to the carrying amount of the 
right-of-use asset, or is recorded in profit or loss if the carrying amount of the right-of-use asset has been 
reduced to zero.

Covid-19-Related Rent Concessions

The Group has applied Amendments to MFRS 16, Leases – Covid-19-Related Rent Concessions. The Group 
applies the practical expedient allowing it not to assess whether eligible rent concessions that are a direct 
consequence of the Covid-19 pandemic are lease modifications.

The changes in lease payments arising from rent concessions to which the Group has applied the practical 
expedient for Covid-19-Related Rent Concessions are recognised in profit or loss.

(b)	 As a lessor 

The Group recognises lease payments received under operating leases as income on a straight-line basis 
over the lease term as part of “other income”.

(g)	 Intangible assets

(i)	 Goodwill

Goodwill arises on business combinations is measured at cost less any accumulated impairment losses. In respect 
of equity-accounted associates, the carrying amount of goodwill is included in the carrying amount of the investment 
and an impairment loss on such an investment is not allocated to any asset, including goodwill, that forms part 
of the carrying amount of the equity-accounted associates. 

2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(g)	 Intangible assets (cont’d)

(ii)	 Franchise fees, construction production backlog and other intangible assets

Franchise fees, construction production backlog and other intangible assets, other than goodwill and license, that 
are acquired by the Group, which have finite useful lives, are measured at cost less any accumulated amortisation 
and any accumulated impairment losses.

(iii)	 Subsequent expenditure

Subsequent expenditure is capitalised only when it increases the future economic benefits embodied in the specific 
asset to which it relates. All other expenditure, including expenditure on internally generated goodwill and brands, 
is recognised in profit or loss as incurred.

(iv)	 Amortisation

Goodwill and intangible assets (license) with indefinite useful lives are not amortised but are tested for impairment 
annually and whenever there is an indication that they may be impaired.

Franchise fees and other intangible assets are amortised from the date they are available for use. Amortisation is 
based on the cost of an asset less its residual value. Amortisation is recognised in profit or loss on a straight-line 
basis over the estimated useful lives of intangible assets.

The estimated useful lives for the current and comparative periods are as follows:

Franchise fees					     20 years
Contractual production backlog			   3 years
Other intangible assets				    5 - 15 years

Amortisation methods, useful lives and residual values are reviewed at the end of each reporting period and 
adjusted, if appropriate.

(h)	 Investment properties

(i)	 Investment properties carried at cost

Investment properties are properties which are owned or right-of-use asset held under a lease contract to earn 
rental income or for capital appreciation or for both, but not for sale in the ordinary course of business, use in 
the production or supply of goods or services or for administrative purposes.

Investment properties are measured at cost less any accumulated depreciation and any accumulated impairment 
losses, consistent with the accounting policy for property, plant and equipment as stated in Note 2(d).

Depreciation is charged to profit or loss on a straight-line basis over the estimated useful lives.

An investment property is derecognised on its disposal, or when it is permanently withdrawn from use and no 
future economic benefits are expected from its disposal. The difference between the net disposal proceeds and 
the carrying amount is recognised in profit or loss in the period in which the item is derecognised. 

(ii)	 Reclassification to/from investment properties

When an item of property, plant and equipment is transferred to/from investment property following a change in 
its use, the transfer does not change the cost and the carrying amount of that property transferred.
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2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(i)	 Biological assets 

(i)	 Livestock

Layer and breeder

Layers and breeders are measured at fair value less cost to sell. The fair value of layers and breeders is determined 
using discounted cash flow model based on expected cash inflow from agriculture produce, less expected cost 
incurs over the remaining life of the layers and breeders and contributory assets charges for the land and farm 
houses owned by the Group. Changes in fair value of the livestock are recognised in profit or loss.

Broiler

Broilers are measured at fair value less cost to sell. The fair value of the broilers is estimated based on the selling 
price, less the estimated costs necessary to nurture the broiler at the point of sale. Changes in fair value of the 
livestock are recognised in profit or loss.

(ii)	 Aquaculture

Aquaculture consists of shrimp and fishes. Aquaculture are measured at cost less any accumulated depreciation 
and any accumulated impairment losses due to the short production cycle, market prices or fair value at present 
conditions of these biological assets are unavailable and the valuation based on discounted cash flow method is 
considered to be clearly unreliable given the uncertainty with respect to external factors.

Cost of shrimp includes cost of larvae and nauplii plus all attributable cost in breeding the shrimp to saleable 
condition. Cost of post larvae includes cost of nauplii plus all attribution costs in culturing the post larvae to 
nurturing stage for breeding to shrimp or saleable condition. For broodstock, cost consists of the original purchase 
price. The costs of the broodstock are amortised over the expected reproductive lifespan which are estimated to 
be approximately 6 months.

Cost of fish includes cost of immature fish and all attributable costs in breeding the immature fish to saleable 
condition.

(iii)	 Agriculture produce

Agriculture produce growing in bearer plants

Produce growing on bearer plants are measured at fair value less cost to sell. Any gains or losses arising from 
changes in the fair value less cost to sell of produce growing on bearer plants are recognised in profit or loss. 
Fair value is determined based on the present value of expected net cash flows from the produce growing on 
bearer plants. The expected net cash flows are estimated using expected output method and the selling price of 
the produce growing on bearer plants.

Hatching eggs

Hatching eggs are measured at fair value less cost to sell. The fair value of the hatching eggs is determined based 
on the discounted cash flow from selling of agriculture produce – day-old chick, less estimated hatchery cost to 
be incurred for hatching the eggs into day-old chick. Changes in fair value of the agriculture produce are recognised 
in profit or loss.

2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(j)	 Inventories 

(i)	 Manufacturing and trading goods

Inventories comprise raw materials, manufactured inventories and trading inventories which are measured at the 
lower of cost and net realisable value. The cost of inventories is measured based on first-in-first-out principle.

The cost of raw materials and trading inventories comprises the original purchase price plus incidentals in bringing 
these inventories to their present location and condition. For manufactured inventories, cost consists of raw materials, 
direct labour, an appropriate portion of fixed and variable production overheads based on normal operating 
capacity and other incidental costs. 

Net realisable value is the estimated selling price in the ordinary course of business, less the estimated cost of 
completion and the estimated costs necessary to make the sale.

The fair value of inventories acquired in a business combination is determined based on the estimated selling 
price in the ordinary course of business less the estimated costs of completion and sale, and a reasonable profit 
margin based on the effort required to complete and sell the inventories.

(ii)	 Agriculture produce

Layer eggs 

Layer eggs are measured at fair value less cost to sell. The fair values of the layer eggs are determined based on 
the observable market prices in active markets, less the necessary transportation cost at the point of sale. Changes 
in fair value of the agriculture produce are recognised in profit or loss.

(k)	 Non-current assets held for sale 

Non-current assets that are expected to be recovered primarily through sale rather than through continuing use, are 
classified as held for sale.

Immediately before classification as held for sale or distribution, the assets, or components of a disposal group, are 
remeasured in accordance with the Group’s accounting policies. Thereafter generally the assets, or disposal group, are 
measured at the lower of their carrying amount and fair value less costs of disposal.

Impairment losses on initial classification as held for sale or distribution and subsequent gains or losses on remeasurement 
are recognised in profit or loss. Gains are not recognised in excess of any cumulative impairment loss.

Property, plant and equipment once classified as held for sale or distribution are not depreciated. 

(l)	 Contract assets/liabilities

A contract asset is recognised when the Group’s right to consideration is conditional on something other than the 
passage of time. A contract asset is subject to impairment in accordance to MFRS 9, Financial Instruments (see Note 
2(o)(i)).

A contract liability is stated at cost and represents the obligation of the Group to transfer goods or services to a customer 
for which consideration has been received (or the amount is due) from the customers.

(m)	 Contract cost

The Group recognises a contract cost that relate directly to a contract or to an anticipated contract as an asset when 
the cost generates or enhances resources of the Group, will be used in satisfying performance obligations in the future 
and it is expected to be recovered.
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2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(m)	 Contract cost (cont’d)

These contract costs are initially measured at cost and amortised on a systematic basis that is consistent with the pattern of 
revenue recognition to which the asset relates. An impairment loss is recognised in the profit and loss when the carrying amount 
of the contract cost exceeds the expected revenue less expected cost that will be incurred. Where the impairment condition 
no longer exists or has improved, the impairment loss is reversed to the extent that the carrying amount of the contract cost 
does not exceed the amount that would have been recognised had there been no impairment loss recognised previously.

(n)	 Cash and cash equivalents

Cash and cash equivalents consist of cash on hand, balances and deposits with banks and highly liquid investments 
which have an insignificant risk of changes in fair value with original maturities of three months or less, and are used 
by the Group and the Company in the management for their short-term commitments. For the purpose of the statements 
of cash flows, cash and cash equivalents are presented net of bank overdrafts and pledged deposits.

(o)	 Impairment 

(i)	 Financial assets

The Group and the Company recognise loss allowances for expected credit losses on financial assets measured 
at amortised cost and debt investments measured at fair value through other comprehensive income. Expected 
credit losses are a probability-weighted estimate of credit losses. 

The Group and the Company measure loss allowances at an amount equal to lifetime expected credit loss, except 
for debt securities that are determined to have low credit risk at the reporting date, cash and bank balance and 
other debt securities for which credit risk has not increased significantly since initial recognition, which are measured 
at 12-month expected credit loss. Loss allowances for trade receivables are always measured at an amount equal 
to lifetime expected credit loss.

When determining whether the credit risk of a financial asset has increased significantly since initial recognition 
and when estimating expected credit loss, the Group and the Company consider reasonable and supportable 
information that is relevant and available without undue cost or effort. This includes both quantitative and qualitative 
information and analysis, based on the Group’s and the Company’s historical experience and informed credit 
assessment and including forward-looking information, where available.

Lifetime expected credit losses are the expected credit losses that result from all possible default events over the 
expected life of the asset, while 12-month expected credit losses are the portion of expected credit losses that 
result from default events that are possible within the 12 months after the reporting date. The maximum period 
considered when estimating expected credit losses is the maximum contractual period over which the Group and 
the Company are exposed to credit risk.

The Group and the Company estimate the expected credit losses on trade receivables using a provision matrix 
with reference to historical credit loss experience.

An impairment loss in respect of financial assets measured at amortised cost is recognised in profit or loss and 
the carrying amount of the asset is reduced through the use of an allowance account.

At each reporting date, the Group and the Company assess whether financial assets carried at amortised cost are 
credit-impaired. A financial asset is credit-impaired when one or more events that have a detrimental impact on 
the estimated future cash flows of the financial asset have occurred.

The gross carrying amount of a financial asset is written off (either partially or full) to the extent that there is no 
realistic prospect of recovery. This is generally the case when the Group or the Company determines that the 
debtor does not have assets or sources of income that could generate sufficient cash flows to repay the amounts 
subject to the write-off. However, financial assets that are written off could still be subject to enforcement activities 
in order to comply with the Group’s or the Company’s procedures for recovery of amounts due. 

2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(o)	 Impairment (cont’d)

(ii)	 Other assets

The carrying amounts of other assets (except for inventories, contract assets, deferred tax assets and non-current 
assets classified as held for sale) are reviewed at the end of each reporting period to determine whether there is 
any indication of impairment. If any such indication exists, then the asset’s recoverable amount is estimated. For 
goodwill and intangible assets that have indefinite useful lives or that are not yet available for use, the recoverable 
amount is estimated each period at the same time.

For the purpose of impairment testing, assets are grouped together into the smallest group of assets that generates 
cash inflows from continuing use that are largely independent of the cash inflows of other assets or cash-generating 
units. Subject to an operating segment ceiling test, for the purpose of goodwill impairment testing, cash-generating 
units to which goodwill has been allocated are aggregated so that the level at which impairment testing is performed 
reflects the lowest level at which goodwill is monitored for internal reporting purposes. The goodwill acquired in 
a business combination, for the purpose of impairment testing, is allocated to a cash-generating unit or a group 
of cash-generating units that are expected to benefit from the synergies of the combination.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less 
costs of disposal. In assessing value in use, the estimated future cash flows are discounted to their present value 
using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks 
specific to the asset or cash-generating unit.

An impairment loss is recognised if the carrying amount of an asset or its related cash-generating unit exceeds 
its estimated recoverable amount.

Impairment losses are recognised in profit or loss. Impairment losses recognised in respect of cash-generating 
units are allocated first to reduce the carrying amount of any goodwill allocated to the cash-generating unit (group 
of cash-generating units) and then to reduce the carrying amounts of the other assets in the cash-generating unit 
(groups of cash-generating units) on a pro rata basis.

An impairment loss in respect of goodwill is not reversed. In respect of other assets, impairment losses recognised 
in prior periods are assessed at the end of each reporting period for any indications that the loss has decreased 
or no longer exists. An impairment loss is reversed if there has been a change in the estimates used to determine 
the recoverable amount since the last impairment loss was recognised. An impairment loss is reversed only to the 
extent that the asset’s carrying amount does not exceed the carrying amount that would have been determined, 
net of depreciation or amortisation, if no impairment loss had been recognised. Reversals of impairment losses 
are credited to profit or loss in the financial year in which the reversals are recognised.

(p)	 Equity instruments

Instruments classified as equity are measured at cost on initial recognition and are not remeasured subsequently.

(i)	 Issue expenses

Costs directly attributable to the issue of instruments classified as equity are recognised as a deduction from equity.

(ii)	 Ordinary shares

Ordinary shares are classified as equity.
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2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(q)	 Employee benefits

(i)	 Short-term employee benefits

Short-term employee benefit obligations in respect of salaries, annual bonuses, paid annual leave and sick leave 
are measured on an undiscounted basis and are expensed as the related service is provided.

A liability is recognised for the amount expected to be paid under short-term cash bonus if the Group and the 
Company have a present legal or constructive obligation to pay this amount as a result of past service provided 
by the employee and the obligation can be estimated reliably.

(ii)	 State plans

The Group’s contributions to statutory pension funds are charged to profit or loss in the financial year to which 
they relate. Once the contributions have been paid, the Group has no further payment obligations. 

(iii)	 Defined benefit plans

The Group’s net obligation in respect of defined benefit retirement plans arises from its subsidiaries in Indonesia 
for long-term and post-employment benefits, such as pension, severance pay, service pay and other benefits. 

The Group’s net obligation in respect of defined benefit plans is calculated separately for each plan by estimating 
the amount of future benefit that employees have earned in the current and prior periods, discounting that amount 
and deducting the fair value of any plan assets. 

The calculation of defined benefit obligations is performed annually by a qualified actuary using the projected unit 
credit method. When the calculation results in a potential asset for the Group, the recognised asset is limited to 
the present value of economic benefits available in the form of any future refunds from the plan or reductions in 
future contributions to the plan. To calculate the present value of economic benefits, consideration is given to any 
applicable minimum funding requirements. 

Remeasurements of the net defined benefit liability, which comprise actuarial gains and losses, the return on plan 
assets (excluding interest) and the effect of the asset ceiling (if any, excluding interest), are recognised immediately 
in other comprehensive income. The Group determines the net interest expense or income on the net defined 
liability or asset for the period by applying the discount rate used to measure the defined benefit obligation at 
the beginning of the annual period to the then net defined benefit liability or asset, taking into account any changes 
in the net defined benefit liability or asset during the period as a result of contributions and benefit payments.

Net interest expense and other expenses relating to defined benefit plans are recognised in profit or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resulting change in benefit that relates 
to past service or the gain or loss on curtailment is recognised immediately in profit or loss. The Group recognises 
gains and losses on the settlement of a defined benefit plan when the settlement occurs.

(r)	 Provisions

A provision is recognised if, as a result of a past event, the Group has a present legal or constructive obligation that 
can be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the obligation.  
Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current market 
assessments of the time value of money and the risks specific to the liability. The unwinding of the discount is recognised 
as finance cost.

2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(r)	 Provisions (cont’d)

Provision for restoration costs

A provision for site restoration is recognised when there is a projected cost of dismantlement, removal or restoration 
as a consequence of using a leased property during a particular period. The provision is measured at the present value 
of the restoration cost expected to be paid upon termination of the lease agreement.

(s)	 Revenue and other income 

(i)	 Goods sold and construction contracts

Revenue is measured based on the consideration specified in a contract with a customer in exchange for transferring 
goods or services to a customer, excluding amounts collected on behalf of third parties. The Group or the Company 
recognises revenue when (or as) it transfers control over a product or service to customer. An asset is transferred 
when (or as) the customer obtains control of the asset. 

The Group or the Company transfers control of a good or service at a point in time unless one of the following 
over time criteria is met:

(a)	� the customer simultaneously receives and consumes the benefits provided as the Group or the Company performs;

(b)	� the Group’s or the Company’s performance creates or enhances an asset that the customer controls as the 
asset is created or enhanced; or

(c)	� the Group’s or the Company’s performance does not create an asset with an alternative use and the Group 
or the Company has an enforceable right to payment for performance completed to date.

(ii)	 Management fee and administrative charges

Management fee and administrative charges are recognised on an accrual basis.

(iii)	 Rental income

Rental income from investment properties is recognised in the profit or loss on a straight-line basis over the term 
of the lease. Lease incentives granted are recognised as an integral part of the total rental income, over the term 
of the lease. 

(iv)	 Dividend income

Dividend income is recognised in profit or loss on the date that the Group’s or the Company’s right to receive 
payment is established, which in the case of quoted securities is the ex-dividend date.

(v)	 Customer loyalty awards

The Group operates the customer loyalty programme, which allows customers to accumulate points when they 
purchase products at the Group’s convenience stores and these points are redeemable for food vouchers.

The consideration received from the sale of goods is allocated to the goods sold and the points issued that are 
expected to be redeemed. The consideration allocated to the points issued is estimated by reference to the 
monetary value attributable to the redemption points and are based on the best estimate of future redemption 
profile. It is recognised as a liability (contract liability) in the statement of financial position and recognised as 
revenue when the points are redeemed, have expired or are no longer expected to be redeemed. The amount 
of revenue recognised is based on the number of points that have been redeemed, relative to the total number 
of points expected to be redeemed.
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2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(s)	 Revenue and other income (cont’d)

(vi)	 Interest income

Interest income is recognised as it accrues using the effective interest method in profit or loss except for interest 
income arising from temporary investment of borrowings taken specifically for the purpose of obtaining a qualifying 
asset which is accounted for in accordance with the accounting policy on borrowing costs.

(t)	 Borrowing costs

Borrowing costs that are not directly attributable to the acquisition, construction or production of a qualifying asset are 
recognised in profit or loss using the effective interest method.

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which are assets 
that necessarily take a substantial period of time to get ready for their intended use or sale, are capitalised as part of 
the cost of those assets. 

The capitalisation of borrowing costs as part of the cost of a qualifying asset commences when expenditure for the asset 
is being incurred, borrowing costs are being incurred and activities that are necessary to prepare the asset for its 
intended use or sale are in progress. Capitalisation of borrowing costs is suspended or ceases when substantially all 
the activities necessary to prepare the qualifying asset for its intended use or sale are interrupted or completed.

Investment income earned on the temporary investment of specific borrowings pending their expenditure on qualifying 
assets is deducted from the borrowing costs eligible for capitalisation.

(u)	 Income tax 

Income tax expense comprises current and deferred tax. Current tax and deferred tax are recognised in profit or loss 
except to the extent that it relates to a business combination or items recognised directly in equity or other comprehensive 
income. 

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using tax rates enacted 
or substantively enacted by the end of the reporting period, and any adjustment to tax payable in respect of previous 
financial years.

Deferred tax is recognised using the liability method, providing for temporary differences between the carrying amounts 
of assets and liabilities in the statement of financial position and their tax bases. Deferred tax is not recognised for the 
following temporary differences: the initial recognition of goodwill, and the initial recognition of assets or liabilities in a 
transaction that is not a business combination and that affects neither accounting nor taxable profit or loss. Deferred 
tax is measured at the tax rates that are expected to be applied to the temporary differences when they reverse, based 
on the laws that have been enacted or substantively enacted by the end of the reporting period. Deferred tax assets 
and liabilities are not discounted.

The amount of deferred tax recognised is measured based on the expected manner of realisation or settlement of the 
carrying amount of the assets and liabilities, using tax rates enacted or substantively enacted at the reporting date. 
Deferred tax assets and liabilities are not discounted.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax assets and liabilities, 
and they relate to income taxes levied by the same tax authority on the same taxable entity, or on different tax entities, 
but they intend to settle current tax liabilities and assets on a net basis or their tax assets and liabilities will be realised 
simultaneously. 

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against 
which the temporary difference can be utilised. Deferred tax assets are reviewed at the end of each reporting period 
and are reduced to the extent that it is no longer probable that the related tax benefit will be realised.

2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(u)	 Income tax (cont’d)

Unutilised reinvestment allowance and investment tax allowance, being tax incentives that is not a tax base of an asset, 
is recognised as a deferred tax asset to the extent that it is probable that the future taxable profits will be available 
against which the unutilised tax incentive can be utilised.

(v)	 Earnings per ordinary share

The Group presents basic and diluted earnings per share data for its ordinary shares (“EPS”).

Basic EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted 
average number of ordinary shares outstanding during the period, adjusted for own shares held. 

Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the weighted average 
number of ordinary shares outstanding, adjusted for own shares held, for the effects of all dilutive potential ordinary 
shares.

(w)	 Operating segments

An operating segment is a component of the Group that engages in business activities from which it may earn revenues 
and incur expenses, including revenues and expenses that relate to transactions with any of the Group’s other components. 
All operating segments’ operating results are reviewed regularly by the chief operating decision maker, which in this 
case are the Executive Chairman and Managing Director of the Group, to make decisions about resources to be allocated 
to the segment and to assess its performance, and for which discrete financial information is available. 

(x)	 Contingencies

(i)	 Contingent liabilities

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot be estimated 
reliably, the obligation is not recognised in the statements of financial position and is disclosed as a contingent 
liability, unless the probability of outflow of economic benefits is remote. Possible obligations, whose existence 
will only be confirmed by the occurrence or non-occurrence of one or more future events, are also disclosed as 
contingent liabilities unless the probability of outflow of economic benefits is remote.

(ii)	 Contingent assets

When an inflow of economic benefit of an asset is probable where it arises from past events and where existence 
will be confirmed only by the occurrence or non-occurrence of one or more uncertain future events not wholly 
within the control of the entity, the asset is not recognised in the statements of financial position but is being 
disclosed as a contingent asset. When the inflow of economic benefit is virtually certain, then the related asset is 
recognised.

(y)	 Fair value measurements

Fair value of an asset or a liability, except for lease transactions, is determined as the price that would be received to 
sell an asset or paid to transfer a liability in an orderly transaction between market participants at the measurement 
date. The measurement assumes that the transaction to sell the asset or transfer the liability takes place either in the 
principal market or in the absence of a principal market, in the most advantageous market. 

For non-financial asset, the fair value measurement takes into account a market participant’s ability to generate economic 
benefits by using the asset in its highest and best use or by selling it to another market participant that would use the 
asset in its highest and best use.
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2.	 SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(y)	 Fair value measurements (cont’d)

When measuring the fair value of an asset or a liability, the Group uses observable market data as far as possible. Fair 
value is categorised into different levels in a fair value hierarchy based on the input used in the valuation technique as 
follows:

Level 1:	� quoted prices (unadjusted) in active markets for identical assets or liabilities that the Group can access 
at the measurement date.

Level 2:	� inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either 
directly or indirectly.

Level 3:	 unobservable inputs for the asset or liability.

The Group recognises transfers between levels of the fair value hierarchy as of the date of the event or change in 
circumstances that caused the transfers.
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3.	 PROPERTY, PLANT AND EQUIPMENT (CONT’D)

Company

Motor
vehicles
RM’000

Cost
At 1 April 2020/31 March 2021/1 April 2021/31 March 2022 495

Accumulated depreciation
At 1 April 2020 461
Depreciation for the year 24

At 31 March/1 April 2021 485
Depreciation for the year 10

At 31 March 2022 495

Carrying amounts
At 1 April 2020 34

At 31 March/1 April 2021 10

At 31 March 2022 –

3.1	 Assets under hire purchase

Included in property, plant and equipment of the Group are assets acquired under hire purchase arrangements with 
the following net book value:

Group
2022

RM’000
2021

RM’000

Motor vehicles – 45

3.2	 Capital work-in-progress

Capital work-in-progress is in respect of the on-going construction of buildings and installation of plant and machinery 
in certain subsidiaries.

3.3	 Assets pledged to licensed banks

Freehold land and buildings with carrying amount of RM830,000 (2021: RM830,000) and RM3,192,000 (2021: RM3,280,000) 
respectively are pledged to licensed banks as security for banking facilities granted to the Group (see Note 19.1).

3.4	 Transfer of plasma plantation project

In the previous year, the Group has handed over a mature plantation of 744 hectares to the local farmers of Indonesia 
in line with the Indonesia Government’s Ministry of Agriculture Regulation requirement for plantation companies to 
develop plasma plantation for farmers in the local community (see Note 10.2).

3.	 PROPERTY, PLANT AND EQUIPMENT (CONT’D)
3.5	 Land in Indonesia

Land in Indonesia which is regulated under Hak Guna Bangunan (“HGB”) can be renewed indefinitely with minimal cost 
if certain conditions are met. The Group assessed the conditions and concludes that the possibility of non-renewal of 
the usage rights of the land is remote. Hence, the Group exercised significant judgement and concluded that the land 
is in substance a purchase of rights which meets the definition of property, plant and equipment regardless of whether 
the legal title transfers.

3.6	 Capitalised borrowing costs

Included in the additions to the property, plant and equipment of the Group are borrowing costs capitalised ranging 
from 2.20 - 4.67% (2021: nil) per annum amounting to RM993,000 (2021: nil).

4.	 RIGHT-OF-USE ASSETS

Group
Note

Leasehold
land

RM’000

Land use 
rights

RM’000

Plant and
machinery

RM’000

Motor
vehicles
RM’000

Buildings
RM’000

Total
RM’000

At 1 April 2020 207,720 18,271 598 201 139,410 366,200
Additions 6,003 – – 905 42,027 48,935
Acquisitions through business 

combinations 35.2 98,933 – – 645 – 99,578
Transfer to investment properties 5 (16,497) – – – – (16,497)
Transfer from/(to) property, plant 

and equipment 3 8,440 343 (380) (645) 251 8,009
Depreciation (7,032) (397) (117) (203) (20,175) (27,924)
Remeasurement 103 – – – 1,278 1,381
Derecognition (342) – (54) – (3,502) (3,898)

At 31 March/1 April 2021 297,328 18,217 47 903 159,289 475,784
Additions 8,042 – – 227 36,694 44,963
Transfer to assets held for sale 17 (6,836) (386) – – – (7,222)
Depreciation (7,114) (442) (5) (560) (26,029) (34,150)
Derecognition – – (42) – (2,459) (2,501)
Disposal of a subsidiary 35.1 (1,609) – – – – (1,609)

At 31 March 2022 289,811 17,389 – 570 167,495 475,265

The Group entities lease a number of retail stores, offices, hostels and warehouses that run between 3 to 15 years (2021: 2 to 
14 years), with an option to renew the lease after that date. There is no extension or renewal option for motor vehicles.

Leasehold land has an unexpired lease period between 1 year and 914 years (2021: 1 year and 914 years). 
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4.	 RIGHT-OF-USE ASSETS (CONT’D)
The Group negotiated rent concessions with its landlords for the buildings, warehouse premises, shopping mall outlets and 
office equipment leases as a result of the Covid-19 pandemic during the financial year. The amount recognised in profit or 
loss for the reporting period to reflect changes in lease payments arising from rent concessions to which the Group has applied 
the practical expedient for Covid-19-Related Rent Concessions is RM3,629,000 (2021: RM3,880,000).

The land use rights represent the location permit, plantation license and the cultivation right title over the plantation land of 
approximately 20,000 hectares in Indonesia. The approval for the land utilisation rights measuring 14,177 hectares was granted 
in 2010 for a period of 35 years. The cultivation right title is extendable under Indonesian Land Ordinance. 

Under the Indonesian regulations, approximately 20% of the land use rights have to be set aside for Plasma Scheme. This 
scheme is a programme where oil palm plantation owners/operators are required to participate in selected programmes to 
develop plantations to smallholders (herein referred to as plasma farmers) (see Note 10.2).

Leasehold land with carrying amount of RM632,000 (2021: RM644,000) have been pledged to licensed banks as security for 
banking facilities granted to the Group (see Note 19.1).

4.1	 Variable lease payments based on sales

Some leases of retail stores contain variable lease payments that are based on sales that the Group entities make at 
the store. Variable rental payments for the year ended are as follows:

Group

Variable payments

Estimated annual impact 
on rent of a 1% increase 

in sales

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Leases with lease payments based on sales 1,894 1,590 178 13

5.	 INVESTMENT PROPERTIES

Note Group
RM’000

Cost
At 1 April 2020 29,998
Additions 4,140
Transfer from right-of-use asset 4 16,497
Acquisitions through business combinations 6,963
Transfer to property, plant and equipment 3 (25,188)

At 31 March/1 April 2021 32,410
Additions 1,807
Disposal (219)
Transfer from property, plant and equipment 3 11,222
Transfer to assets held for sale 17 (2,357)
Effect of movement in exchange rates 451

At 31 March 2022 43,314

Depreciation and impairment loss
At 1 April 2020

- Accumulated depreciation 7,764
- Accumulated impairment loss 1,221

8,985
Depreciation for the year 2,621
Acquisition through business combinations 963
At 31 March/1 April 2021

- Accumulated depreciation 11,348
- Accumulated impairment loss 1,221

12,569
Depreciation for the year 3,888
Disposal -
Transfer from property, plant and equipment 3 26
Effect of movement in exchange rates 18
At 31 March 2022

- Accumulated depreciation 15,280
- Accumulated impairment loss 1,221

16,501

Carrying amounts
At 1 April 2020 21,013

At 31 March/1 April 2021 19,841

At 31 March 2022 26,813

Investment properties with carrying amount of RM5,842,000 (2021: RM5,967,000) have been pledged to licensed banks as 
security for banking facilities granted to the Group (see Note 19.1).
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5.	 INVESTMENT PROPERTIES (CONT’D)
The following are recognised in profit or loss:

Group
2022

RM’000
2021

RM’000

Lease income 1,381 1,190
Direct operating expenses:
- income generating investment properties (87) (262)
- non-income generating investment properties (58) (58)

The operating lease payments to be received are as follows:

Group
2022

RM’000
2021

RM’000

Less than one year 210 544
One to five years 458 697
More than five years – 468

Total undiscounted lease payments 668 1,709

Fair value information

Fair value of investment properties are categorised as follows:

Group Level 3
2022

RM’000
2021

RM’000

Land and building 68,345 60,203

Level 3 fair value

Level 3 fair value is estimated using unobservable inputs for the investment property.

Level 3 fair values of land are estimated by Directors by making reference to the asking price of comparable properties in 
close proximity and adjusting for differences in key attributes such as property size and bargain discount. The significant 
unobservable inputs include adjustments to price per square feet at comparable properties and the discount factors.

6.	 INTANGIBLE ASSETS

Group
Goodwill
RM’000

Franchise 
fees

RM’000
License
RM’000

Contractual 
production 

backlog
RM’000

Other 
intangible 

assets
RM’000

Total
RM’000

Cost
At 1 April 2020 7,013 3,960 – – 64 11,037
Acquisitions through business 

combinations 114,453 – 487 5,315 – 120,255
Effect of movements in exchange rates 112 – – – – 112

At 31 March/1 April 2021 121,578 3,960 487 5,315 64 131,404
Additions – – – – 446 446
Effect of movements in exchange rates – – – – 1 1

At 31 March 2022 121,578 3,960 487 5,315 511 131,851

Amortisation and impairment loss
At 1 April 2020

- Accumulated amortisation – 683 – – 28 711
- Accumulated impairment loss 234 – – – – 234

234 683 – – 28 945
Amortisation for the year – 199 – 1,000 36 1,235
At 31 March/1 April 2021

- Accumulated amortisation – 882 – 1,000 64 1,946
- Accumulated impairment loss 234 – – – – 234

234 882 – 1,000 64 2,180
Amortisation for the year – 256 – 1,215 92 1,563
At 31 March 2022

- Accumulated amortisation – 1,138 – 2,215 156 3,509
- Accumulated impairment loss 234 – – – – 234

234 1,138 – 2,215 156 3,743

Carrying amounts
At 1 April 2020 6,779 3,277 – – 36 10,092

At 31 March/1 April 2021 121,344 3,078 487 4,315 – 129,224

At 31 March 2022 121,344 2,822 487 3,100 355 128,108

For the purpose of the impairment testing, goodwill is allocated to the following cash-generating units at which the goodwill 
is monitored for internal management purposes:

Group
Note 2022

RM’000
2021

RM’000

Engineering, procurement and construction (“EPC”) for Clean Energy business 6.1 113,585 113,585
Multiple units without significant goodwill 6.2 7,759 7,759

121,344 121,344
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6.	 INTANGIBLE ASSETS (CONT’D)
6.1	� In the previous financial year, the recoverable amounts of the cash-generating unit were assessed using the fair value 

less cost of disposal as the cash-generating unit is listed on the Main Market of Bursa Malaysia Securities Berhad.

During the year, the recoverable amounts of the cash-generating unit is based on value in use which is higher than the 
fair value less cost of disposal based on the share price listed on the Main Market of Bursa Malaysia Securities Berhad.

6.1.1	 Impairment testing for cash-generating unit containing goodwill

Value in use was determined by discounting the future cash flows expected to be generated from the continuing 
use of the units and was based on the following key assumptions:

•	 Cash flows were projected based on 5 years plan and an estimated long-term growth rate.

•	� The anticipated annual revenue growth included in the cash flow on average of 8% based on historical growth 
performance and anticipate growth within the next 5 years.

•	� Pre-tax discount rate of approximately 12% were applied in determining the recoverable amount of the units. 
The discount rate is estimated based on an industry weighted average cost of capital.

The values assigned to the key assumptions represent management’s assessment of future trends in the cash-
generating units and are based on both external sources and internal sources (historical data). 

The above estimates are not particularly sensitive.

The recoverable amounts of the above cash-generating units are higher than their carrying value. 

6.2	� The recoverable amounts of the respective cash-generating units without significant goodwill were based on value in 
use calculations. These calculations use pre-tax cash flow projections based on financial budgets approved by management.

7.	 INVESTMENT IN SUBSIDIARIES

Company
Note 2022

RM’000
2021

RM’000

Unquoted shares, at cost 7.1 1,094,177 1,039,438
Amounts due from subsidiaries 7.2 255,247 313,145

1,349,424 1,352,583

7.1	� During the year, the Company subscribed shares in subsidiaries amounting to RM54,739,000 (2021: RM102,060,000) of 
which RM54,739,000 (2021: RM90,060,000) was satisfied via capitalisation of debts. In the previous year, the remaining 
subscription shares in subsidiaries of RM12,000,000 was satisfied via cash.

7.2	 The amounts due from subsidiaries are advances of:

i)	� RM194,047,000 (2021: RM215,445,000) which are subject to fixed interest rate from 2.22% to 6.50% (2021: 5.50% to 
6.50%) per annum and the repayment is neither planned nor likely to occur in the foreseeable future; and 

ii)	� RM61,200,000 (2021: RM97,700,000) which are subject to the Company’s weighted average cost of funds (“COF”) 
(2021: COF) per annum and the repayment is neither planned nor likely to occur in the foreseeable future.

Details of the Company’s subsidiaries are shown in Note 34.
7.
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7.	 INVESTMENT IN SUBSIDIARIES (CONT’D)
Non-controlling interests in subsidiaries (cont’d)

The Group’s subsidiaries that have material non-controlling interests (“NCI”) are as follows: (cont’d)

31.3.2022

QL Endau
Marine

Products
Sdn. Bhd.

and its
subsidiaries

RM’000

QL Ansan
Poultry

Farm
Sdn. Bhd.

and its
subsidiaries

RM’000

PT Pipit 
Mutiara 
Indah

RM’000

Kembang 
Subur Sdn. 

Bhd. 
and its 

subsidiaries
RM’000

Boilermech
Holdings

Berhad and its 
subsidiaries

RM’000

Year ended 31 March
Revenue 152,851 174,775 125,326 32,712 317,760
Total comprehensive income/(expense) 12,364 (6,838) 26,672 3,844 19,329

Cash flows from/(used in) operating activities 19,636 16,526 43,275 8,474 (21,548)
Cash flows from/(used in) investing activities 284 (15,512) (2,456) (3,672) (568)
Cash flows (used in)/from financing activities (15,837) 1,580 – (7,507) (10,621)

4,083 2,594 40,819 (2,705) (32,737)

Dividends paid to NCI (4,617) – – (793) (4,837)
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7.	 INVESTMENT IN SUBSIDIARIES (CONT’D)
Non-controlling interests in subsidiaries (cont’d)

The Group’s subsidiaries that have material non-controlling interests (“NCI”) are as follows: (cont’d)

31.3.2021

QL Endau
Marine

Products
Sdn. Bhd.

and its
subsidiaries

RM’000

QL Ansan
Poultry

Farm
Sdn. Bhd.

and its
subsidiaries

RM’000

PT Pipit 
Mutiara 
Indah

RM’000

Kembang 
Subur Sdn. 

Bhd. 
and its 

subsidiaries
RM’000

Boilermech
Holdings

Berhad and its 
subsidiaries*

RM’000

Year ended 31 March
Revenue  201,955 139,033 78,699  38,428 78,173
Total comprehensive income/(expense)  29,035 (5,169) 4,608  10,870 6,698

Cash flows from operating activities 69,112 3,611 26,076 13,225 50,704
Cash flows used in investing activities (45,766) (6,331) (5,820) (4,431) (6,987)
Cash flows used in financing activities (18,621) (3,706) – (6,743) (13,200)

4,725 (6,426) 20,256 2,051 30,517

Dividends paid to NCI (4,092) – – (208) –

*Became a subsidiary of the Group on 25 January 2021. Details of the acquisition are shown in Note 35.2.

8.	 INVESTMENT IN ASSOCIATES

Group
2022

RM’000
2021

RM’000

At cost:
Unquoted shares 2,594 2,594
Less: Impairment loss (49) (49)

2,545 2,545
Share of post-acquisition reserve (154) (281)

2,391 2,264

In the previous financial year, the Group has recognised impairment loss amounting to RM49,000 of an associate as the recoverable 
amounts of the associate is lower than its carrying value. 

Details of the associates are as follows:

Name of company
Country of

incorporation Principal activities

Effective ownership interest and 
voting interest

2022
%

2021
%

Indahgrains Logistics Sdn. Bhd.* Malaysia Operating of warehouse and 
warehouse management

29.87 29.87

AB Hatchery Sdn. Bhd.* Malaysia Hatchery and culturing of shrimps 42.74 42.74

*Equity-accounted based on management accounts.

9.	 DEFERRED TAX ASSETS/(LIABILITIES) 
Recognised deferred tax assets/(liabilities)

Deferred tax assets and liabilities are attributable to the following:

Group

Assets Liabilities Net

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Property, plant and equipment and 
investment properties 1,495 1,046 (193,118) (167,155) (191,623) (166,109)

Right-of-use assets, net of lease liabilities 2,276 1,862 (12,222) (12,390) (9,946) (10,528)
Biological assets – 1,253 (8,284) (4,831) (8,284) (3,578)
Unutilised tax losses 14,457 1,928 – – 14,457 1,928
Unabsorbed capital allowances 45,716 32,698 – – 45,716 32,698
Other temporary/taxable differences 9,122 10,012 (1,724) (1,831) 7,398 8,181

Tax assets/(liabilities) 73,066 48,799 (215,348) (186,207) (142,282) (137,408)
Set off of tax (61,263) (41,491) 61,263 41,491 – –

Net tax assets/(liabilities) 11,803 7,308 (154,085) (144,716) (142,282) (137,408)
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9.	 DEFERRED TAX ASSETS/(LIABILITIES) (CONT’D)
Movement in temporary differences during the year

Group

At
1.4.2020
RM’000

Recognised
in profit
or loss

(Note 26)
RM’000

Acquisition
 from business 

combination
(Note 35.2)

RM’000

At
31.3.2021/

1.4.2021
RM’000

Recognised
in profit
or loss

(Note 26)
RM’000

Recognised in 
other 

comprehensive 
income
RM’000

At
31.3.2022

RM’000

Property, plant and 
equipment and 
investment properties (133,407) (25,286) (7,416) (166,109) (25,514) – (191,623)

Right-of-use assets, net of 
lease liabilities 383 1,448 (12,359) (10,528) 582 – (9,946)

Biological assets (5,422) 1,844 – (3,578) (4,706) – (8,284)
Unutilised tax losses 7,200 (5,272) – 1,928 12,529 14,457
Unabsorbed capital 

allowances 23,717 8,981 – 32,698 13,018 – 45,716
Other temporary/taxable 

differences 7,090 (813) 1,904 8,181 (398) (385) 7,398

(100,439) (19,098) (17,871) (137,408) (4,489) (385) (142,282)

Unrecognised deferred tax

Deferred tax has not been recognised in respect of the following items (stated at gross):

Group
2022

RM’000
2021

RM’000

Property, plant and equipment 32,928 33,436
Unutilised tax losses (110,014) (78,113)
Unabsorbed capital allowances and investment tax allowances carry-forwards (62,015) (68,953)
Other deductible temporary differences (4,820) (9,004)

(143,921) (122,634)

The unutilised tax losses of subsidiaries in Malaysia of RM73,850,000 (2021: RM55,664,000) can be carried forward up to 10 (2021: 
7) consecutive year of assessment under the tax legislation in Malaysia, whereas the unutilised tax losses of subsidiaries in Indonesia 
of RM22,460,000 (2021: RM20,665,000) and Vietnam of RM13,704,000 (2021: RM1,784,000) will expire over a 5-year period. The 
remaining unutilised tax losses, the unabsorbed capital allowance, and investment tax allowances do not expire under current tax 
legislation in countries where respective Group entities operates. 

Deferred tax assets have not been recognised in respect of the above items because it is not probable that future taxable profit will 
be available against which the Group entities can utilise the benefits therefrom.

10.	TRADE AND OTHER RECEIVABLES

Group Company

Note 2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Non-current
Subsidiaries 10.1 – – 348,243 420,338
Other receivables 10.2 23,778 22,812 – –
Trade receivables 836 2,668 – –

24,614 25,480 348,243 420,338

Current
Trade
Trade receivables 427,617 414,335 – –

Non-trade
Subsidiaries 10.1 – – 198,522 151,959
Less: Impairment loss – – (981) –

– – 197,541 151,959

Other receivables 10.2 67,503 67,550 – –

67,503 67,550 197,541 151,959

495,120 481,885 197,541 151,959

519,734 507,365 545,784 572,297

10.1	 Amounts due from subsidiaries

Subsidiaries

The amounts due from subsidiaries of the Company are in respect of advances, which are unsecured, interest free and 
repayable on demand except for:

i)	� RM191,932,000 (2021: RM56,521,000) which is unsecured, subject to fixed interest rate from 1.70% to 6.00% (2021: 
1.51% to 6.00%) per annum with fixed terms of repayment over a period of 1 to 7 years (2021: 1 to 8 years);

ii)	� RM333,392,000 (2021: RM492,596,000) which is subject to the Company’s weighted average cost of funds (“COF”) 
(2021: COF) per annum with fixed terms of repayment over a period of 1 to 7 years (2021: 1 to 8 years); and

iii)	 RM676,000 (2021: RM350,000) which is subject to Company’s COF (2021: COF) per annum and is repayable on demand.

10.2	 Other receivables 

i)	� Included in non-current other receivables of the Group are advances for plasma plantation projects in Indonesia amounting 
to RM16,564,000 (2021: RM17,341,000).

The advances made by the Group in the form of plasma plantation development costs are recoverable from the plasma 
farmers upon the completion and handover of the plasma plantation projects to plasma farmers. These advances are 
recoverable from plasma farmers or through bank loans obtained by plasma farmers. Impairment losses are made when 
the estimated amount recoverable is less than the outstanding advances.

ii)	� Included in non-current other receivables of the Group are refundable deposits paid amounting to RM7,214,000 (2021: 
RM5,471,000). 
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10.	TRADE AND OTHER RECEIVABLES (CONT’D)
10.2	 Other receivables (cont’d)

iii)	� Included in current other receivables of the Group are refundable deposits paid amounting to RM10,180,000 (2021: 
RM7,427,000). 

iv)	� Included in current other receivables of the Group are advances made to suppliers of certain subsidiaries amounting 
to RM33,581,000 (2021: RM33,576,000) to secure the constant source of raw material supplies for the manufacturing 
activities. The amount is net of impairment loss on advances to suppliers, unsecured, interest free and repayment is 
substantially made through the supply of raw materials.

v)	 Included in other receivables of the Group are government subsidy receivables amounting to RM9,030,000 (2021: nil).

10.3	 Trade receivables

Included in the trade receivables of the Group are the following amounts due from related parties:

Group
2022

RM’000
2021

RM’000

A person connected with a Director of a subsidiary 632 562
Companies in which certain Directors of the subsidiaries have interests 5,027 7,052

5,659 7,614

The amounts due from related parties are subject to normal trade terms.

11.	BIOLOGICAL ASSETS

Group
2022

RM’000
2021

RM’000

At cost:
Aquaculture biological assets 5,229 5,495

At fair value less cost to sell:
-Livestock biological assets 219,166 198,539
-Hatching eggs 4,468 4,728
-Fresh fruit bunches 3,125 808

226,759 204,075

231,988 209,570

11.	BIOLOGICAL ASSETS (CONT’D)
Biological assets carried at fair value less cost to sell comprise of layers, breeders, broilers, hatching eggs and fresh fruit bunches. 
The movement of the biological assets measured at fair value less cost to sell can be analysed as follows:

Group
2022

RM’000
2021

RM’000

At 1 April 2021/2020 204,075 179,552
Additions 287,943 308,187
Depopulation/Livestock losses (288,430) (280,340)
Changes in fair value recognised in profit or loss 20,516 (3,040)
Effect of movements in exchange rates 2,655 (284)

At 31 March 226,759 204,075

An analysis of the estimates of physical quantities of the Group’s livestocks measured at fair value less cost to sell as at year end are 
as follows:

Physical quantities Yearly output of agriculture produce

2022
heads

2021
heads

2022 2021

Livestock:
- Layers 9.9 million 10.3 million 2.5 billion eggs 2.2 billion eggs
- Breeders 0.4 million 0.5 million 42 million DOC* 43 million DOC*
- Broilers 1.7 million 1.7 million 36 million kg 35 million kg

*DOC: Day-old chick

For fresh fruit bunches, total mature planted area amounted to 8,569 hectares (2021: 8,281 hectares). During the financial year, the 
Group has harvested approximately 155,510 MT (2021: 150,491 MT) of fresh fruit bunches.

The estimates of physical quantities of biological assets and their yearly output of agriculture produce were based on experience 
and historical data.

Valuation processes applied by the Group

Aquaculture biological assets measured at cost:

Aquaculture biological assets comprise of shrimps and fishes are measured at cost less any accumulated depreciation and any 
accumulated impairment losses due to the short production cycle, the market prices or fair value at present conditions of these 
biological assets are unavailable and the valuation based on discounted cash flow method is considered to be clearly unreliable 
given the uncertainty with respect to external factors. 
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11.	BIOLOGICAL ASSETS (CONT’D)
Valuation processes applied by the Group (cont’d)

Biological assets measured at fair value less cost to sell:

Layers and breeders

Management estimates and judgements are required in measuring the fair value of the layers and breeders. In deriving the fair value 
of layers and breeders using discounted cash flow model, the management’s estimation includes the expected number of eggs and 
day-old chicks produced, projected selling prices, discount rate, mortality rate, feed consumption rate, projected feed costs and 
other estimated costs over the remaining life of the layers and breeders.

Broilers

The fair value is estimated by the management by reference to selling prices, less the estimated necessary feed and farm overhead 
cost to nurture the broilers to the point of sale.

Hatching eggs

The fair value is estimated by the management by reference to selling prices of day-old chick, less the estimated necessary hatching 
overhead cost to hatch the day-old chick.

Fresh fruit bunches (“FFB”)

The fair value is estimated by the management based on the present value of expected net cash flows from the produce growing 
on bearer plants. The expected net cash flows are estimated using expected output method and the estimated selling price of the 
produce growing on bearer plants. 

To arrive at the fair value, the management has considered the oil content of the unripe FFB and derived the assumption that the 
net cash flows to be generated from FFB prior to more than 15 days to harvest is negligible. Therefore, quantity of unripe FFB on 
bearer plants of up to 15 days prior to harvest was used for valuation purpose. 

Fair value information

The Group has classified its livestock, hatching eggs and fresh fruit bunches measured at fair value within Level 3 of the fair value 
hierarchy. The following table shows the valuation techniques used in the determination of fair values within Level 3, as well as the 
significant unobservable inputs used in the valuation model.

11.	BIOLOGICAL ASSETS (CONT’D)
Fair value information (cont’d)

Type
Description of valuation 

technique Significant unobservable inputs

Inter-relationship between 
significant unobservable inputs 

and fair value measurements

Layers and Breeders Discounted cash flow
Fair values of the layers and 
breeders are determined using 
discounted cash flow model. The 
expected net cash flows are 
discounted using risk-adjusted 
discount rate.

•	� Estimated selling price of the 
agriculture produce 

•	 Estimated feed cost 

The estimated fair value would 
increase/(decrease) if:
•	� The estimated selling price of 

the agriculture produce were 
higher/(lower)

•	� The estimated feed cost were 
lower/(higher)

Broilers Net cash flow
Fair values of the broilers are 
determined based on the 
expected net cash flows from 
sale proceeds of the broilers less 
the estimated feed and farm 
overhead cost to nurture the 
broiler to the point of sale.

•	� Estimated selling price of the 
broilers at the point of sale

The estimated fair value would 
increase/(decrease) if:
•	� The estimated selling price of 

the broiler at the point of sale 
were higher/(lower)

Hatching eggs Net cash flow
Fair values of the hatching eggs 
are determined based on the 
expected net cash flows 
generated by the day-old chicks 
produced and other estimated 
hatching overhead cost incurred 
to the point of sale.

•	� Estimated selling price of the 
day-old chicks at the point of 
sale

The estimated fair value would 
increase/(decrease) if:
•	� The estimated selling price of 

the day-old chicks at the 
point of sale were higher/
(lower)

FFB Net cash flow
Fair values of the fresh fruit 
bunches are determined based 
on the expected net cash flows 
generated by the produce 
growing on the bearer plants (i.e: 
FFB) and other estimated 
production cost incurred.

•	� Estimated selling price of the 
FFB

The estimated fair value would 
increase/(decrease) if:
•	� The estimated selling price of 

the fresh fruit bunches were 
higher/ (lower)
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11.	BIOLOGICAL ASSETS (CONT’D)
Fair value information (cont’d)

The key assumptions used for the fair value calculation at financial year across geographical locations are as follows:

2022 2021

Layers
Estimated average eggs’ selling prices per piece (sen) 39 – 44 31 – 38
Estimated feed costs (RM per MT) 1,725 – 2,065 1,353 – 1,600

Breeders
Estimated selling prices of the day-old chick (RM) 1.70 – 2.10  1.46 – 1.86
Estimated feed costs (RM per MT) 1,929 – 2,121 1,568 – 1,719

Broilers
Estimated selling prices of the broiler at the point of sale (RM per KG) 5.94 – 6.66 5.14 – 6.08

Hatching eggs
Estimated selling prices of the day-old chick at point of sales (RM) 1.35 – 2.15 1.73 – 1.85

Fresh fruit bunches
Estimated selling price of the fresh fruit bunches (RM per MT) 888 – 1,250 447 – 700

Sensitivity analysis

Sensitivity analysis of the possible changes in key assumptions (assumes all other variables remained constant) on fair value of 
biological assets at year end are disclosed in the table below:

Effect on fair value of 
respective biological assets

2022 2021

Layers
Estimated selling price of eggs 
- Increased by 5% +14.25% +14.89%
- Decreased by 5% -14.25% -14.89%

Estimated feed costs (per MT)
- Increased by 5% -8.57% -8.65%
- Decreased by 5% +8.57% +8.65%

Breeders
Estimated selling price of the day-old chick
- Increased by 5% +9.07% +8.56%
- Decreased by 5% -9.07% -8.56%

Estimated feed costs (per MT)
- Increased by 5% -3.40% -2.90%
- Decreased by 5% +3.40% +2.90%

11.	BIOLOGICAL ASSETS (CONT’D)
Sensitivity analysis (cont’d)

Effect on fair value of 
respective biological assets

2022 2021

Broilers
Estimated selling price of the broiler at the point of sale (per KG)
- Increased by 5% +10.96% +9.96%
- Decreased by 5% -10.96% -9.96%

Hatching eggs
Estimated selling price of the day-old chick
- Increased by 5% +6.70% +5.41%
- Decreased by 5% -6.70% -5.41%

Fresh fruit bunches
Estimated selling price of the fresh fruit bunches (per MT)
- Increased by 5% +7.28% +14.66%
- Decreased by 5% -7.28% -14.66%

In respect of other variables, a reasonable possible change in the assumptions used will not result in any material change to the fair 
value of the biological assets.

12.	INVENTORIES

Group
2022

RM’000
2021

RM’000

At cost:
Raw materials  203,453 197,638
Manufactured and trading inventories  463,691 446,014

667,144 643,652

At net realisable value:
Raw materials 2,785 –
Manufactured and trading inventories 4,433 3,316

674,362 646,968

At fair value:
Agricultural produce – layer eggs 4,940 5,248

679,302 652,216

QL Resources Berhad  INTEGRATED ANNUAL REPORT 2022

1 7 71 7 6

F I N A N C I A L  S T A T E M E N T S

NOTES TO THE FINANCIAL STATEMENTS (CONT’D)



13.	CONTRACT WITH CUSTOMERS
13.1	 Contract assets/(liabilities)

Group
2022

RM’000
2021

RM’000

Contract assets 53,820 29,361

Contract liabilities (62,221) (70,986)

Contract assets

Contract assets are primarily relate to:

i)	� the Group’s right to consideration for the revenue earned but not yet billed at the reporting date. Typically, the amount 
billed will be billed within 30 days and payment is expected within 60 days; and

ii)	� the Group’s right to consideration for work completed on construction contracts but not yet billed at the reporting date. 
Typically, the amount will be invoiced within 12 months.

Contract liabilities

Contract liabilities are made up of:

i)	� deferred revenue from loyalty points yet to be redeemed by the customers of a subsidiary of RM2,688,000 (2021: 
RM2,151,000). 

The value of the loyalty points is estimated by reference to the monetary value attributable to the redemption points 
and are based on the best estimate of future redemption profile. The amount will be recognised as revenue when the 
points are redeemed by customers, which is expected to occur over a year; 

ii)	 advance considerations of RM9,217,000 (2021: RM2,492,000) received from customers for their purchases; and

iii)	� advance considerations of RM50,316,000 (2021: RM66,343,000) received from few customers for construction services 
of which the revenue will be recognised over the remaining contract term of the specific contract it relates to, within 
12 months.

13.2	 Contract costs

Group
2022

RM’000
2021

RM’000

Cost to fulfil a contract 1,075 3,296

Cost to fulfil a contract comprises of costs incurred in construction and solar installation contracts that are used to fulfil the 
contracts in future. These costs are to be recognised in profit or loss over the specific contract it relates to, consistent with 
the pattern of recognition of the associated revenue.

14.	PREPAYMENTS AND OTHER ASSETS 

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Prepayments  55,011 57,838 756 1,155
Other assets  20,476 17,233 28 28

75,487 75,071 784 1,183

15.	DERIVATIVE FINANCIAL ASSETS/(LIABILITIES)

2022 2021

Nominal
value

RM’000
Assets

RM’000
Liabilities

RM’000

Nominal 
value

RM’000
Assets

RM’000
Liabilities

RM’000

Group
Derivatives at fair value through profit or 

loss
- Commodity future contracts 3,808 – (441) 3,503 – (9)

Derivatives used for hedging
- Cross currency swap 549,586 3,873 – 652,162 – (9,840)
- Forward exchange contracts 149,073 175 (49) 115,068 208 (1,238)
- Interest rate swap 102,736 233 – 137,135  - (3,358)

805,203 4,281 (490) 907,868 208 (14,445)

Company
Derivatives used for hedging

- Cross currency swap 549,586 3,873 – 652,162 – (9,840)
- Interest rate swap 102,736 233 – 137,135 – (3,358)

652,322 4,106 – 789,297 – (13,198)

The commodity future contracts were entered into with the objective of managing and hedging the Group’s exposure to adverse 
commodity price movements. The cross currency swap and interest rate swap contracts of the Group and of the Company are 
mainly used to hedge against its exposures of foreign currency and movements in interest rates.

Forward exchange contracts are used to manage the foreign currency exposures arising from the Group’s receivables and 
payables denominated in currencies other than the functional currencies of Group entities. Most of the forward exchange 
contracts have maturities of less than one year after the end of the reporting period. Where necessary, the forward contracts 
are rolled over at maturity.
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16.	CASH AND CASH EQUIVALENTS

Note

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Cash and bank balances 420,535 393,991 13,920 10,773
Deposits with licensed banks 16.1 35,414 26,678 310 305
Liquid investments 16.2 25,182 65,824 685 599

481,131 486,493 14,915 11,677

16.1	 Deposits with licensed banks

Included in the deposits with licensed banks of the Group is RM186,000 (2021: RM103,000) pledged to a licensed bank 
as security for banking facilities granted to the Group (see Note 19.1).

16.2	 Liquid investments

The liquid investments represent investments in unit trust funds which primarily invest in money market instruments. The 
Directors regard the liquid investments as cash and cash equivalents in view of its high liquidity and insignificant risk of 
changes in value.

17.	ASSETS CLASSIFIED AS HELD FOR SALE
Assets classified as held for sale comprise land, building and right-of-use assets with the intention to sell. Efforts to sell the 
assets have commenced, and the sale is expected to complete by next financial year. As at end of reporting period, the assets 
classified as held for sale are as follows:

Group
Note 2022

RM’000
2021

RM’000

Property, plant and equipment
Cost
As at 1 April 2021/2020 2,479 2,479
Transfer from property, plant and equipment 3 86,449 –

As at 31 March 88,928 2,479

Accumulated depreciation
As at 1 April 2021/2020 – –
Transfer from property, plant and equipment 3 (50,935) –

(50,935) –

37,993 2,479

Right-of-use assets
As at 1 April 2021/2020 2,066 2,066
Transfer from right-of-use assets 4 7,222 –

9,288 2,066

17.	ASSETS CLASSIFIED AS HELD FOR SALE (CONT’D)

Group
Note 2022

RM’000
2021

RM’000

Investment properties
As at 1 April 2021/2020 – –
Transfer from investment properties 5 2,357 –

2,357 –

Carrying amounts 49,638 4,545

The carrying amount of property, plant and equipment, right-of-use assets and investment properties are the same as their 
carrying amounts before they were being reclassified to current assets.

18.	CAPITAL AND RESERVES
18.1	 Share capital

Group and Company

Amount
2022

RM’000

Number
of shares

2022
’000

Amount
2021

RM’000

Number
of shares

2021
’000

Issued and fully paid shares with no par value classified as 
equity instruments:

At 1 April 2021/2020 620,025 2,433,657 620,025 1,622,438
Bonus issue – – – 811,219

At 31 March 620,025 2,433,657 620,025 2,433,657

In the previous year, the Company issued 811,218,880 new ordinary shares pursuant to the bonus issue on the basis 
of (1) one bonus shares for every two (2) existing ordinary shares held in the Company.

The holders of ordinary shares are entitled to receive dividends as declared from time to time, and are entitled to one 
vote per share at meetings of the Company.

18.2	 Translation reserve

The translation reserve comprises all foreign currency differences arising from the translation of the financial statements 
of the Group entities with functional currencies other than RM as well as the exchange differences arising from monetary 
items that in substance form the Company’s net investments in subsidiaries. 

18.3	 Hedging reserve

The hedging reserve comprises the effective portion of the cumulative net change in the fair value of cash flow hedges 
related to hedged transactions that have not yet occurred.
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19.	LOANS AND BORROWINGS

Note

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Non-current
Term loans

– Conventional - unsecured 419,972 577,513 359,399 506,328
– Conventional - secured 19.1 2,851 3,290 – –
– Islamic - unsecured 13,466 27,450 13,466 27,450

436,289 608,253 372,865 533,778

Current
Term loans

– Conventional - unsecured 255,990 194,588 237,122 182,472
– Conventional - secured 19.1 440 435 – –
– Islamic - unsecured 27,847 36,600 27,847 36,600

Bank overdrafts
– Unsecured 9,124 5,869 – –

Bills payable
– Conventional - unsecured 487,370 393,739 – –
– Islamic - unsecured 88,237 43,517 – –

Revolving credit
– Unsecured 29,537 50,177 4,000 26,177

Supplier factoring facilities 20.4 25,561 58,471 – –
Hire purchase liabilities 19.2 – 124 – –

924,106 783,520 268,969 245,249

1,360,395 1,391,773 641,834 779,027

19.1	 Secured term loans

The term loans are secured by:
i)	 A legal charge over certain properties and investment properties of the Group (see Note 3, Note 4 and Note 5);
ii)	 A corporate guarantee by a subsidiary; and
iii)	 A joint and several guarantee of certain directors of a subsidiary.

19.2	 Hire purchase liabilities

Hire purchase liabilities are payable as follows:

Group

2021

Future
minimum

lease
payments

RM’000
Interest

 RM’000

Present
value of

minimum
 lease

 payments
 RM’000

Less than one year 131 (7) 124

131 (7) 124

20.	TRADE AND OTHER PAYABLES

Note

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Non-current
Other payables 20.1 4,642 1,298 – –

Current
Trade
Trade payables 20.2 272,914 264,496 – –
Associate 20.3 1,060 670 – –

273,974 265,166 – –

Non-trade
Other payables 20.1 106,924 103,418 38 64
Supplier factoring facilities 20.4 17,933 23,367 – –
Accrued expenses 20.5 65,121 73,485 3,386 7,974
Subsidiaries 20.6 – – 169,233 136,461

463,952 465,436 172,657 144,499

468,594 466,734 172,657 144,499

20.1	 Other payables

Non-current

Under the provision of lease agreements, the Group has an obligation to dismantle and remove structures on the site 
and restore those sites at the end of the lease term to an acceptable condition. The liabilities for restoration are 
recognised at present value of the compounded future expenditure estimated using current price and discounted using 
a discount rate of 3.73% (2021: 4.86%).

Current

Included in other payables of the Group are the following amounts due to related parties:

Group
2022

RM’000
2021

RM’000

Companies in which certain Directors have interests 89 64
Amount due to non-controlling interests and its related parties 64,573 62,294

64,662 62,358

The amounts due to related parties are unsecured, interest free and repayable on demand.
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20.	TRADE AND OTHER PAYABLES (CONT’D)
20.2	 Trade payables

Included in trade payables of the Group are the following amounts due to related parties: 

Group
2022

RM’000
2021

RM’000

Companies in which certain Directors of subsidiaries have interests 403 432

The amounts due to related parties are subject to normal trade terms.

20.3	 Amount due to associate

The amount due to associate is trade in nature, interest free and subject to normal trade terms.

20.4	 Supplier factoring facilities

Supplier factoring facility is an arrangement where the participating suppliers may elect to receive early payment of their 
invoices from a financial institution. Under this arrangement, the financial institution agrees to pay amounts to a participating 
supplier in respect of invoices owed by the Group and receives settlement from the Group at a later date. The principal 
purpose of this programme is to facilitate efficient payment processing and enable the willing suppliers to sell their 
receivables due from the Group to the financial institution before their due date. From the Group’s perspective, the 
arrangement does not significantly extend payment terms beyond the normal terms agreed with other suppliers that 
are not participating and the Group does not incur any additional interest towards the financial institution on the amounts 
due to the suppliers. The payments to the financial institution are included within operating cash flows because they 
continue to be part of the normal operating cycle of the Group.

In the event the Group entities utilising the facilities or applied for further extension of payment term with the financial 
institution, these portion are reclassified and presented as loan and borrowings (see Note 19).

20.5	 Accrued expenses

Included in accrued expenses of the Group are provision for warranties amounting to RM2,687,974 (2021: RM1,659,335), 
relates to products sold and services rendered. The provision is based on estimates made from historical warranty data 
associated with similar products and services.

20.6	 Amount due to subsidiaries

The amount due to subsidiaries is non-trade in nature, unsecured, subject to floating interest rate of 2.86% - 2.89% 
(2021: 2.85% - 3.69%) per annum and repayable on demand.

21.	EMPLOYEE BENEFITS
The Group’s net obligation in respect of defined benefit retirement plans arises from its subsidiaries in Indonesia. The following 
table summarises the components of net employee benefit expense recognised in the statement of profit or loss and other 
comprehensive income and in the statement of financial position as employee benefits:

Group
2022

RM’000
2021

RM’000

a.	 Expense recognised in profit or loss
Current service cost 1,421 3,517
Past service cost (1,666)   (185)
Interest on obligation 891 665

Net benefit expense 646 3,997

b.	 Present value of defined benefit obligations
Net benefit expense 10,875 12,029

c.	 Present value of defined benefit obligations
Defined benefit obligations at 1 April 2021/2020 12,029 8,178
Current service cost and interest 646 3,997
Payment during the year (366) (146)
Actuarial gain recorded in other comprehensive income (1,752) -
Effect of movements in exchange rate 318 -

Defined benefit obligations at 31 March 10,875 12,029

The principal assumptions used in determining the retirement benefit cost at end of the reporting period are as follows:

Calculation method			   : Projected Unit Credit
Normal pension age			   : 55 
Annual salary increment (estimated)	 : 5% - 10.2% (2021: 5% - 10.2%)
Annual discount rate			   : 6.92% - 8.16% (2021: 7.12% - 8.16%)
Mortality level				    : Indonesian Mortality Table (“TMI”) 3 & 4
Disability level				   : 10% from mortality level (2021: 10%)
Resignation level			   : 5% constant until the age of 34 and linearly decreasing until the pension age

The Group’s management believes that the accrued employee benefit as of financial year end is sufficient to meet the requirements 
of the law in Indonesia.
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3 22.	REVENUE (CONT’D)
Sales of goods

Revenue from sale of goods is recognised when the goods are delivered and accepted by the customers at their premises or 
recognised when the control of the goods have transferred to the customer. Generally, payment terms for revenue from 
customers range from 30 days to 90 days (2020: 30 days to 90 days) from invoice date or cash term. There were no warranties 
given to the customers, nor any variable element in the consideration except for customers who purchase the goods using the 
customer loyalty programme are entitled to earn loyalty points that are redeemable against future purchases and will be 
recognised as revenue when the points are redeemed by the customers, which is expected to occur over a year.

The Group allocates a portion of the consideration received to the loyalty points. The consideration allocated to the points 
issued is estimated by reference to the monetary value attributable to the redemption points and are based on the best estimate 
of future redemption profile. This amount is deferred and included in contract liabilities.

Construction contracts

Revenue from construction contracts is recognised over time using the input method, determined based on proportion of 
construction costs incurred for work performed to-date over the estimated total construction costs. Generally, payment terms 
for revenue from customers is 30 days from invoice date. Transaction price is computed based on the price specified in the 
contract. Past experience is used to estimate and provide for the variable consideration, using most likely method and revenue 
is only recognised to the extent that it is highly probable that a significant reversal will not occur. The Group is required to 
fulfil warranty obligation over a defect liability period of ranging from 3 months to 5 years (2021: 3 to 12 months) from the 
date of completion.

The following table shows revenue from performance obligation that are unsatisfied (or partially unsatisfied) at the reporting 
date:

Group
2022

RM’000
2021

RM’000

Within 1 year 168,031 202,348
More than 1 year 83,318 87,056

251,349 289,404

The amounts disclose does not include any variable consideration which are constrained.

There was no performance obligation that are unsatisfied in the previous financial year ended.
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23.	RESULTS FROM OPERATING ACTIVITIES

Note

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Results from operating activities is arrived at after 
charging:
Auditors’ remuneration:

- Audit fees
KPMG in Malaysia

- current year 1,676 1,441 142 156
- prior years 29 15 – –

Overseas affiliates of KPMG in Malaysia 276 265 – –
Other auditors 462 519 – –

- Non-audit fees
KPMG in Malaysia 108 96 30 25
Overseas affiliates of KPMG in Malaysia 107 96 – –

Material expenses:
Amortisation of intangible assets 6 1,563 1,235 – –
Amortisation of investment properties 5 3,888 2,621 – –
Bad debts written off 26 6 – –
Depreciation of property, plant and equipment 3 190,420 176,391 10 24
Depreciation of right-of-use assets 4 34,150 27,924 – –
Derivative loss – 4,826 – –
Impairment loss:

- associates – 49 – –
- contract assets 134 628 – –
- property, plant and equipment 14 – – –
- subsidiary – – 981 –
- trade and other receivables 5,104 2,874 – –

Inventories write-down 1,110 274 – –
Loss on change in fair value of biological assets, net 11 – 3,040 – –
Loss on change in fair value of agriculture produce – 299 – –
Loss on foreign exchange:

- unrealised – – – 14,368
Personnel expenses (including key management personnel):

- contributions to state plans 30,030 26,225 – –
- expenses related to defined benefit plans 646 3,997 – –
- wages, salaries and others 434,730 372,966 1,277 1,216

Property, plant and equipment written off 1,999 2,571 – –
 

23.	RESULTS FROM OPERATING ACTIVITIES (CONT’D)

Note

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Material income:
Dividend income from:

- Subsidiaries (unquoted) – – 172,607 129,670
- Liquid investments 76 17 73 12

Derivative gain 552 – – –
Gain on change in fair value of biological assets, net 11 20,516 – – –
Gain on change in fair value of agriculture produce 2,361 – – –
Gain on disposal of subsidiary 35.1 3,725 – – –
Gain on foreign exchange:

- realised 3,196 2,998 3,141 2,558
- unrealised 7,568 1,692 2,171 –

Gain on liquid investments:
- unrealised 12 42 12 42

Gain on disposal of property, plant and equipment 1,264 3,941 – –
Gain on termination of lease contracts 208 387 – –
Government grant 13,771 3,096 – –
Reversal of impairment loss of advances to suppliers 703 40 – –
Remeasurement gain of the previously held equity interest 

in an associate a – 79,031 – –

Expenses arising from leases
Expenses relating to short-term leases 8,361 5,126 – –
Expenses relating to leases of low value assets 1,006 529 – –
Expenses relating to variable lease payments not included 

in the measurement of lease liabilities 1,894 1,590 – –

Income arising from leases
Rental of equipment 14 – – –
Rental of premises 1,381 951 – –

Note a

In the previous financial year, the Group acquired additional shares in its associate and has obtained control over the associate, 
Boilermech Holding Berhad (“Boilermech”). This relates to one-off gain arising from remeasurement of the Group’s previously 
held equity interest in Boilermech at its acquisition-date, as required under MFRS 3, Business Combination following the step 
acquisition on Boilermech.
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24.	FINANCE COSTS

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Interest expense of financial liabilities that are not at fair value 
through profit or loss:
- term loans 30,233 36,503 21,388 31,057
- bank overdrafts 699 541 – –
- bills payable 9,280 8,399 – –
- hire purchase liabilities 7 15 – –
- lease liabilities 7,389 7,083 – –
- revolving credit 2,347 2,654 1,424 1,667
- supplier factoring facilities 328 658 – –
- subsidiaries – – 3,645 1,969

50,283 55,853 26,457 34,693
Other finance costs 1,438 577 – –

51,721 56,430 26,457 34,693

25.	FINANCE INCOME

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Interest income of financial assets that are not at fair value through 
profit or loss:

- deposits placed with licensed banks 6,799 6,878 182 191
- subsidiaries – – 38,923 46,917
- others 177 368 – –

Interest income of financial assets measured at fair value through profit 
or loss mandatorily:
- liquid investment 804 273 – –

7,780 7,519 39,105 47,108

26.	TAX EXPENSE

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Tax expense on continuing operations 85,670 107,373 1,050 128
Share of tax of equity-accounted associates 172 2,998 – –

Total tax expense 85,842 110,371 1,050 128

Current tax expense
- Current year 83,098 87,613 1,056 135
- (Under)/Over provision in prior years (1,917) 662 (6) (7)

81,181 88,275 1,050 128

Deferred tax expense

- Origination of temporary differences 3,654 10,261 – –
- Under provision in prior years 835 8,837 – –

4,489 19,098 – –
Share of tax of equity-accounted associates 172 2,998 – –

Total tax expense 85,842 110,371 1,050 128

Reconciliation of tax expense
Profit for the year 235,541 325,183 177,397 118,886
Total income tax expense 85,842 110,371 1,050 128

Profit excluding tax 321,383 435,554 178,447 119,014

Income tax calculated using Malaysian tax rate of 24% (2021: 24%) 77,132 104,533 42,827 28,563
Effect of tax rates in foreign jurisdictions (669) (3,691) – –
Non-deductible expenses 12,772 29,048 2,431 7,852
Tax exempt income (3,132) (24,461) (44,202) (36,280)
Tax incentives (3,026) (5,644) – –
Effect of temporary differences not recognised/(recognised) 3,930 (3,597) – –
(Over)/Under provided in prior years (1,082) 9,499 (6) (7)
Others (83) 4,684 – –

Tax expense 85,842 110,371 1,050 128
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27.	EARNINGS PER ORDINARY SHARE 
Basic earnings per ordinary share

The calculation of basic earnings per ordinary share is based on the profit attributable to the owners of the Company of 
RM217,345,000 (2021: RM311,906,000) and the weighted average number of ordinary shares in issue during the year. 

2022
’000

2021
’000

Issued ordinary shares at beginning of the year 2,433,657 1,622,438
Effect of bonus issue – 811,219

Weighted average number of ordinary shares at 31 March 2,433,657 2,433,657

Basic earnings per ordinary share (sen) 9 13

Diluted earnings per ordinary share

The Group has no dilution in its earnings per ordinary share at 31 March 2022 and 31 March 2021.

28.	DIVIDENDS
Dividends recognised by the Company:

Sen per share
Total amount

RM’000 Date of payment

2022
Final 2021 3.50 85,178 15 October 2021

2021
Final 2020 4.50 73,010 15 October 2020

A final single tier dividend recommended by the Directors in respect of the financial year ended 31 March 2022 is 3.50 sen 
per ordinary share totalling approximately RM85,178,000 subject to the approval of the members at the forthcoming Annual 
General Meeting of the Company.

29.	OPERATING SEGMENTS 
The Group’s resources allocation is assessed on a quarterly basis in accordance to the business performance and requirements 
of the respective business segments as reviewed and determined by the Group’s Chief Operating Decision Makers (“CODM”) 
whom are also the Executive Chairman and Managing Director of the Group. Hence, segment information is presented by 
business segment that the Group operates in. The format of the business segment is based on the Group’s operation management 
and internal reporting structure.

Segment results, assets and liabilities include items directly attributable to a segment as well as those that can be allocated on 
a reasonable basis. The Company’s assets and liabilities are absorbed into integrated livestock farming segment. Expenses 
which are common and may not be directly allocated to the respective operating segments are allocated to the respective 
segments based on the relative size of each segments.

Segment capital expenditure is the total costs incurred during the period to acquire property, plant and equipment, investment 
properties, right-of-use assets and intangible assets other than goodwill.

29.	OPERATING SEGMENTS (CONT’D)
Business segments

The Group comprises of the following main business segments:

Marine-products manufacturing Deep-sea fishing, manufacture and sale of fishmeal, surimi, surimi-
based products and aquaculture livestock related product.

Palm oil and clean energy Plantation, crude palm oil milling activities, downstream palm biomass 
technology and provide renewable energy and sustainable environmental 
solutions.

Integrated livestock farming Distribution of animal feed raw materials, food related products and 
livestock farming.

Convenience store chain Operations of convenience stores.

The inter-segment transactions have been entered into in the normal course of business and are based on normal trade terms.

Geographical segments

The Group’s business operates in five geographical areas: Malaysia, Indonesia, Vietnam, China and Singapore.

In presenting information on the basis of geographical segments, segment revenue is based on the geographical location of 
the customers, segment assets are based on the geographical location of the assets.
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2 30.	FINANCIAL INSTRUMENTS

	 30.1	 Categories of financial instruments

The table below provides an analysis of financial instruments categorised as follows:
i)	 Amortised cost (“AC”); and
ii)	 Fair value through profit or loss (“FVTPL”)
	 - Mandatorily required by MFRS 9

Carrying
amount
RM’000

AC
RM’000

Mandatorily
 at FVTPL

RM’000

Derivatives
used for
hedging
RM’000

2022
Financial assets
Group
Derivative financial assets 4,281 – – 4,281
Trade and other receivables, excluding advances to 

suppliers 486,153 486,153 – –
Cash and cash equivalents 481,131 455,949 25,182 –

971,565 942,102 25,182 4,281

Company
Derivative financial assets 4,106 – – 4,106
Trade and other receivables 545,784 545,784 – –
Cash and cash equivalents 14,915 14,230 685 –

564,805 560,014 685 4,106

Financial liabilities
Group
Loans and borrowings (1,360,395) (1,360,395) – –
Derivative financial liabilities (490) – (441) (49)
Trade and other payables (468,594) (468,594) – –

(1,829,479) (1,828,989) (441) (49)

Company
Loans and borrowings (641,834) (641,834) – –
Trade and other payables (172,657) (172,657) – –

(814,491) (814,491) – –
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30.	FINANCIAL INSTRUMENTS (CONT’D)
	 30.1	 Categories of financial instruments (cont’d)

Carrying
amount
RM’000

AC
RM’000

Mandatorily
 at FVTPL

RM’000

Derivatives
used for
hedging
RM’000

2021
Financial assets
Group
Derivative financial assets 208 – – 208
Trade and other receivables, excluding advances to 

suppliers 473,789 473,789 – –
Cash and cash equivalents 486,493 420,669 65,824 –

960,490 894,458 65,824 208

Company
Trade and other receivables 572,297 572,297 – –
Cash and cash equivalents 11,677 11,078 599 –

583,974 583,375 599 –

Financial liabilities
Group
Loans and borrowings (1,391,773) (1,391,773) – –
Derivative financial liabilities (14,445) – (9) (14,436)
Trade and other payables (466,734) (466,734) - –

(1,872,952) (1,858,507) (9) (14,436)

Company
Loans and borrowings (779,027) (779,027) – –
Derivative financial liabilities (13,198) – – (13,198)
Trade and other payables (144,499) (144,499) – –

(936,724) (923,526) – (13,198)

	 30.2	 Net losses and gains arising from financial instruments

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Net (losses)/gains on:
Financial liabilities at amortised cost (44,323) (49,347) (24,287) (32,483)
Financial assets at amortised cost 13,414 9,957 41,266 33,088
Financial assets at FVTPL 88 59 85 54
Financial liabilities at FVTPL 552 (4,826) – –

(30,269) (44,157) 17,064 659

30.	FINANCIAL INSTRUMENTS (CONT’D)
	 30.3	 Financial risk management

The Group and the Company have exposure to the following risks from its financial instruments:

– Credit risk
– Liquidity risk
– Market risk

	 30.4	 Credit risk 

Credit risk is the risk of a financial loss if a customer or counterparty to a financial instrument fails to meet its contractual 
obligations. The Group’s exposure to credit risk arises principally from the individual characteristics of each customer. 
The Company’s exposure to credit risk arises principally from loans and advances to subsidiaries and financial guarantees 
given to banks for credit facilities granted to subsidiaries. There are no significant changes as compared to prior periods.

Trade receivables and contract assets

Risk management objectives, policies and processes for managing the risk

Credit risk is controlled by the application of credit approvals, limits and monitoring procedures. Management has a 
credit policy in place and the exposure to credit risk is monitored on an ongoing basis. Credit evaluations are performed 
on all customers requiring credit over a certain amount. The Group does not have any significant exposure to any 
individual counterparty. The Group has credit policy in place to ensure that transactions are conducted with creditworthy 
counterparty.

At each reporting date, the Group assesses whether any of the trade receivables and contract assets are credit impaired.

The gross carrying amounts of credit impaired trade receivables and contract assets are written off (either partially or 
full) when there is no realistic prospect of recovery. This is generally the case when the Group determines that the 
debtor does not have assets or sources of income that could generate sufficient cash flows to repay the amounts subject 
to the write-off. Nevertheless, trade receivables and contract assets that are written off could still be subject to enforcement 
activities.

There are no significant changes as compared to previous year.

Exposure to credit risk, credit quality and collateral

As at the end of the reporting period, the maximum exposure to credit risk arising from trade receivables and contract 
assets is represented by the carrying amounts in the statements of financial position. A significant portion of these 
receivables are regular customers that have been transacting with the Group. The Group uses aging analysis to monitor 
the credit quality of the receivables.
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30.	FINANCIAL INSTRUMENTS (CONT’D)
	 30.4	 Credit risk (cont’d)

Trade receivables and contract assets (cont’d)

Concentration of credit risk

The exposure of credit risk for trade receivables and contract assets as at the end of the reporting period by geographic 
region was:

Group
2022

RM’000
2021

RM’000

Malaysia 358,985 354,251
Indonesia 86,348 61,064
Vietnam 5,770 2,647
Others 31,170 28,402

482,273 446,364

Recognition and measurement of impairment loss

In managing credit risk of receivables, the Group manages its debtors and takes appropriate actions (including but not 
limited to legal actions) to recover long overdue balances. Generally, trade receivables will pay within 60 to 150 days. 

The Group uses an allowance matrix to measure expected credit losses (“ECL”) of trade receivables. Loss rates are 
calculated using a ‘roll rate’ method based on the probability of a receivable progressing through successive stages of 
delinquency.

Loss rates are based on actual credit loss experience over the past three years. The Group also considers differences 
between (a) economic conditions during the period over which the historic data has been collected, (b) current conditions 
and (c) the Group’s view of economic conditions over the expected lives of the receivables. Nevertheless, the Group 
believes that these factors are immaterial for the purpose of impairment calculation for the year.

30.	FINANCIAL INSTRUMENTS (CONT’D)
	 30.4	 Credit risk (cont’d)

Trade receivables and contract assets (cont’d)

Recognition and measurement of impairment loss (cont’d)

The following table provides information about the exposure to credit risk and ECLs for trade receivables and contract 
assets which are grouped together as they are expected to have similar risk nature.

Group

Gross 
carrying
 amount
RM’000

Loss 
allowance

RM’000

Net 
balance
RM’000

2022
Current (not past due) 342,955 (716) 342,239
1-30 days past due 78,153 (1,112) 77,041
31-60 days past due 27,316 (490) 26,826
61-90 days past due 10,415 (395) 10,020
91-120 days past due 6,046 (422) 5,624
More than 120 days past due 23,779 (5,135) 18,644

488,664 (8,270) 480,394

Credit impaired
Individually impaired 16,730 (14,851) 1,879

505,394 (23,121) 482,273

Trade receivables 450,534 (22,081) 428,453
Contract assets 54,860 (1,040) 53,820

505,394 (23,121) 482,273

2021
Current (not past due)  278,550  (1,403)  277,147 
1-30 days past due  89,795  (1,064)  88,731 
31-60 days past due  36,357  (644)  35,713
61-90 days past due  14,662  (509)  14,153 
91-120 days past due  3,631  (182)  3,449
More than 120 days past due  26,132  (4,423)  21,709 

449,127 (8,225) 440,902

Credit impaired
Individually impaired 21,012 (15,550) 5,462

470,139 (23,775) 446,364

Trade receivables 439,872 (22,869) 417,003
Contract assets 30,267 (906) 29,361

470,139 (23,775) 446,364
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30.	FINANCIAL INSTRUMENTS (CONT’D)
	 30.4	 Credit risk (cont’d)

Trade receivables and contract assets (cont’d)

Recognition and measurement of impairment loss (cont’d)

There are trade receivables where the Group has not recognised any loss allowance as the trade receivables are 
supported by collateral such as assets held as securities, agreed installment plan, and other credit enhancement in 
managing exposure to credit risk.

The movements in the allowance for impairment in respect of receivables net of advances to suppliers during the year 
are shown below.

Group

Trade receivables

Lifetime 
ECL

RM’000

Credit 
impaired

RM’000

Contract 
asset

RM’000
Total

RM’000

Balance at 1 April 2020 5,827 15,156 – 20,983
Amounts written off (3,676) (4,858) – (8,534)
Acquisition through business combination 4,930 3,244 278 8,452
Net remeasurement of loss allowance 238 2,008 628 2,874

Balance at 31 March/1 April 2021 7,319 15,550 906 23,775
Amounts written off – (5,892) – (5,892)
Net remeasurement of loss allowance 951 4,153 134 5,238

Balance at 31 March 2022 8,270 13,811 1,040 23,121

Cash and cash equivalents 

The cash and cash equivalents are held with banks and financial institutions. As at the end of the reporting period, the 
maximum exposure to credit risk is represented by their carrying amounts in the statements of financial position.

These banks and financial institutions have low credit risks. In addition, some of the bank balances are insured by 
government agencies. Consequently, the Group and the Company are of the view that the loss allowance is not material 
and hence, it is not provided for.

Other receivables 

Credit risks on other receivables are mainly arising from deposits paid for office buildings and convenience stores. These 
deposits will be received at the end of each lease terms. The Group manages the credit risk together with the leasing 
arrangement.

As at the end of the reporting period, the maximum exposure to credit risk is represented by their carrying amounts 
in the statement of financial position.

As at the end of the reporting period, the Group did not recognise any allowance for impairment losses.

30.	FINANCIAL INSTRUMENTS (CONT’D)
	 30.4	 Credit risk (cont’d)

Financial guarantees 

Risk management objectives, policies and processes for managing the risk

The Company provides unsecured financial guarantees to banks in respect of banking facilities granted to certain 
subsidiaries. The Company monitors the ability of the subsidiaries to service their loans on an individual basis.

Exposure to credit risk, credit quality and collateral

The maximum exposure to credit risk amounts to RM800,863,000 (2021: RM827,190,000) representing the outstanding 
banking facilities of the subsidiaries as at the end of the reporting period.

The financial guarantees are provided as credit enhancements to the subsidiaries’ loans.

Recognition and measurement of impairment loss

The Company assumes that there is a significant increase in credit risk when a subsidiary’s financial position deteriorates 
significantly. The Company considers a financial guarantee to be credit impaired when:

•	 The subsidiary is unlikely to repay its credit obligation to the financial institution in full; or
•	 The subsidiary is continuously loss making and is having a deficit shareholders’ fund.

The Company determines the probability of default of the guaranteed loans individually using internal information 
available.

As at the end of the reporting period, there was no indication that any subsidiary would default on repayment and 
hence no allowance for impairment losses was recognised by the Company.

Intercompany loans and advances

Risk management objectives, policies and processes for managing the risk

The Company provides unsecured loans and advances to subsidiaries. The Company monitors the ability of the subsidiaries 
to repay the loans and advances on an individual basis. 

Exposure to credit risk, credit quality and collateral

As at the end of the reporting period, the maximum exposure to credit risk is represented by their carrying amounts 
in the statement of financial position.

Loans and advances provided are not secured by any collateral or supported by any other credit enhancements.
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30.	FINANCIAL INSTRUMENTS (CONT’D)
	 30.4	 Credit risk (cont’d)

Intercompany loans and advances (cont’d)

Recognition and measurement of impairment loss

Generally, the Company considers loans and advances to subsidiaries have low credit risk. The Company assumes that 
there is a significant increase in credit risk when a subsidiary’s financial position deteriorates significantly. As the Company 
is able to determine the timing of payments of the subsidiaries’ loans and advances when they are payable, the Company 
considers the loans and advances to be in default when the subsidiaries are not able to pay when demanded. The 
Company considers a subsidiary’s loan or advance to be credit impaired when:

•	 The subsidiary is unlikely to repay its loan or advance to the Company in full; or
•	 The subsidiary is continuously loss making and is having a deficit shareholders’ fund. 

The Company determines the probability of default for these loans and advances individually using internal information 
available. The following table provides information about the exposure to credit risk and ECLs for subsidiaries advances.

Company

Gross 
carrying
 amount
RM’000

Impairment
loss 

allowance
RM’000

Net 
balance
RM’000

2022
Low credit risk 545,033 – 545,033
Credit impaired 1,732 (981) 751

546,765 (981) 545,784

The movement in the allowance for impairment in respect of subsidiaries’ advances during the year is as follows:

Company

Lifetime
ECL

RM’000

Balance at 1 April 2021 –
Net remeasurement of loss allowance 981

981

	 30.5	 Liquidity risk

Liquidity risk is the risk that the Group and the Company will not be able to meet its financial obligations as they fall 
due. The Group’s and the Company’s exposure to liquidity risk arises principally from its various payables, loans and 
borrowings. The Group also manage its liquidity risk by entering into supplier factoring facilities when necessary.

The Group and the Company maintain a level of cash and cash equivalents and bank facilities deemed adequate by 
the management to ensure, as far as possible, that it will have sufficient liquidity to meet its liabilities when they fall 
due. The Company can also demand repayment of advances/dividends from subsidiaries to meet its ability as and when 
they fall due.

It is not expected that the cash flows included in the maturity analysis could occur significantly earlier, or at significantly 
different amounts.
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8 30.	FINANCIAL INSTRUMENTS (CONT’D)
	 30.6	 Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates and interest rates will affect the 
Group’s and the Company’s financial position or cash flows.

	 30.6.1	Currency risk 

The Group and the Company are exposed to foreign currency risk arising from transactions that are denominated in a 
currency other than the respective functional currencies of the Group entities. The currency giving rise to this risk is 
primarily US Dollars.

The management does not view the exposure to other currencies to be significant.

Risk management objectives, policies and processes for managing the risk

The Group’s and the Company’s foreign exchange management policies are to minimise exposures arising from currency 
movements. The Group monitors currency movements closely and may enter into foreign currency swaps, forward foreign 
currency contracts and options to limit its exposure when the needs arise.

Exposure to foreign currency risk

The Group’s and the Company’s main exposure to foreign currency (a currency which is other than the functional currency 
of the Group entities) risk, based on carrying amounts as at the end of the reporting period are as follows:

Denominated in USD

2022
RM’000

2021
RM’000

Group
Trade receivables 29,833 36,999
Loan and borrowings (755,529) (831,369)
Trade payables (77,806) (93,366)
Forward exchange contracts 126 (1,030)
Cross currency swap 549,586 652,162
Cash and cash equivalents 53,573 49,157

Net exposure (200,217) (187,447)

Company
Trade and other receivables 25,103 49,293
Loan and borrowings (637,834) (752,850)
Cross currency swap 549,586 652,162
Cash and cash equivalents 10,548 5,405

Net exposure (52,597) (45,990)
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30.	FINANCIAL INSTRUMENTS (CONT’D)
	 30.6	 Market risk (cont’d)

	 30.6.1	Currency risk (cont’d)

Currency risk sensitivity analysis

A 1.50% (2021: 1.50%) strengthening of RM against USD at the end of the reporting period would have increased equity 
and post-tax profit or loss by the amounts shown below. This analysis assumes that all other variables, in particular 
interest rates, remained constant and ignores any impact of forecasted sales and purchases.

Profit or (loss)

2022
RM’000

2021
RM’000

Group
USD 2,282 2,137

Company
USD 600 524

A 1.50% (2021: 1.50%) weakening of RM against USD at the end of the reporting period would have had equal but 
opposite effect on the above currencies to the amounts shown above, on the basis that all other variables remained 
constant.

	 30.6.2	Interest rate risk 

The Group’s and the Company’s fixed rate borrowings are exposed to a risk of change in their fair value due to changes 
in interest rates. The Group’s and the Company’s variable rate borrowings are exposed to a risk of change in cash flows 
due to changes in interest rates. Short-term receivables and payables are not significantly exposed to interest rate risk.

Risk management objectives, policies and processes for managing the risk

In managing interest rate risk, the Group and the Company maintain a balanced portfolio of fixed and floating rate 
instruments. All interest rate exposures are monitored and managed by the Group and the Company on a regular basis.

30.	FINANCIAL INSTRUMENTS (CONT’D)
	 30.6	 Market risk (cont’d)

	 30.6.2	Interest rate risk (cont’d)

Exposure to interest rate risk

The interest rate profile of the Group’s and the Company’s significant interest-bearing financial instruments, based on 
carrying amounts as at the end of the reporting period was:

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Fixed rate instruments
Financial assets 35,414 26,678 192,242 56,826
Financial liabilities (665,905) (569,370) (4,000) (26,177)
Lease liabilities (171,559) (166,191) – –

(802,050) (708,883) 188,242 30,649

Floating rate instruments
Financial assets 445,717 459,815 348,673 504,318
Financial liabilities (694,490) (822,403) (807,067) (889,311)

(248,773) (362,588) (458,394) (384,993)

Interest rate risk sensitivity analysis

(a)	 Fair value sensitivity analysis for fixed rate instruments

The Group and the Company do not account for any fixed rate financial assets and liabilities at fair value through 
profit or loss, and the Group and the Company do not designate derivatives as hedging instruments under a fair 
value hedge accounting model. Therefore, a change in interest rates at the end of the reporting period would not 
affect profit or loss.

(b)	 Cash flow sensitivity analysis for variable rate instruments

A change of 50 basis points (“bp”) in interest rates at the end of the reporting period would have increased/
(decreased) equity and the post-tax profit or loss by the amounts shown below. This analysis assumes that all other 
variables, in particular foreign currency rates, remained constant.

Profit or (loss)

50 bp
increase

2022
RM’000

50 bp
decrease

2022
RM’000

50 bp
increase

2021
RM’000

50 bp
decrease

2021
RM’000

Group
Floating rate instruments (945) 945 (1,378) 1,378

Company
Floating rate intrusments (1,742) 1,742 (1,463) 1,463
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30.	FINANCIAL INSTRUMENTS (CONT’D)
	 30.7	 Hedging activities

	 30.7.1	Cash flow hedge

The Group entered into forward exchange contracts as hedges for purchases denominated in foreign currencies. The 
Group and the Company also entered into cross currency swap and interest rate swap to hedge against its exposures 
of borrowings in foreign currency and movements in interest rates. The commodities futures were entered into with the 
objective of managing and hedging the Group’s exposure to adverse commodity price movements. 

During the year, the Group and the Company had recognised net gain of RM5,784,000 and RM6,317,000 (2021: net 
gain of RM19,879,000 and RM19,014,000) respectively in other comprehensive income.
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30.	FINANCIAL INSTRUMENTS (CONT’D)
	 30.8	 Fair value information (cont’d)

Transfers between Level 1 and Level 2 fair values

There has been no transfer between Level 1 and Level 2 fair values during the financial year (2021: no transfer in either 
directions).

Level 1 fair value

The fair values of liquid investments are their last quoted bid prices at the end of the reporting period.

Level 2 fair value

Derivatives

The fair value of forward exchange contracts and commodity option are based on the market price obtained from 
licensed financial institutions.

The following table shows the valuation techniques used in the determination of fair values within Level 3, as well as 
the key unobservable inputs used in the valuation models.

Financial instruments not carried at fair value

Type Description of valuation technique and inputs used

Hire purchase liabilities, term loan and 
amounts due from subsidiaries

Discounted cash flow using a rate based on the current market rate of 
borrowing of the Group at the reporting date.

31.	CAPITAL AND OTHER COMMITMENTS

Group
2022

RM’000
2021

RM’000

Capital commitments:
Property, plant and equipment

Contracted but not provided for 56,225 81,381

32.	CAPITAL MANAGEMENT
The Group and the Company define capital as the total equity and debt. The objective of the Group’s and the Company’s 
capital management is to maintain an optimal capital structure and ensuring funds availability to support business operations 
and maximises shareholders value. The Group and the Company monitor debts to equity ratio to ensure compliance with 
management policies as well as maintaining shareholders’ confidence in the management.

33.	RELATED PARTIES
Identity of related parties

For the purposes of these financial statements, parties are considered to be related to the Group if the Group or the Company 
has the ability, directly or indirectly, to control the party or exercise significant influence over the party in making financial and 
operating decisions, or vice versa, or where the Group or the Company and the party are subject to common control. Related 
parties may be individuals or other entities.

Related parties also include key management personnel defined as those persons having authority and responsibility for planning, 
directing and controlling the activities of the Group either directly or indirectly. The key management personnel include all the 
Directors of the Group.

The Group and the Company have related party relationship with its subsidiaries, associates and Directors.

Significant related party transactions

Related party transactions have been entered into in the normal course of business under negotiated terms. The significant 
related party transactions of the Group and the Company are as below. The balances related to the below transactions are 
shown in Note 10 and Note 20.

Group
2022

RM’000
2021

RM’000

With companies in which certain Directors and/or person(s) connected to them have interests:
M.B. Agriculture (Sandakan) Sdn. Bhd.:

Sales (11,393) (10,404)
Purchases 520 360

M.B. Agriculture (Sabah) Sdn. Bhd.:
Sales (28,171) (22,881)

Arena Dijaya Sdn. Bhd.:
Sales (9,170) (6,316)

Highglobal Properties Sdn. Bhd.:
Purchases 1,111 498

Sin Teow Fatt Trading Co.:
Purchases 936 776

Cheah Joo Kiang Enterprise:
Sales (5,461) (4,395)

E Koon Plastic Trading:
Purchases – 1,300

E Koon Trading:
Purchases 2,241 1,151

Fusipim Sdn. Bhd.:
Sales (1,315) (6,206)

C-Care Enterprise Sdn. Bhd.:
Sales – (2,872)

Eita Electric Sdn. Bhd.:
Purchases 1,096 221
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Group
2022

RM’000
2021

RM’000

With companies in which certain Directors of certain subsidiaries and person(s) connected to 
them have interests:

Keang Huat Trading Sdn. Bhd.:
Purchases 361 529

Perikanan Sri Tanjung Sdn. Bhd.:
Purchases 815 1,061

Timurikan Terengganu Sdn. Bhd.:
Purchases 56 633

Primem (Chenzhou) Co. Ltd.:
Purchases 628 345

Associates
Gross dividends received (394) (4,823)
Warehousing services 9,119 10,461
Purchases – 1,856
Construction services – 4,587

Company
2022

RM’000
2021

RM’000

Subsidiaries
Finance income (38,923) (46,917)
Dividend received (172,607) (129,670)
Finance costs 3,645 1,969
Management fee expense 7,432 6,894

The key management personnel compensation are as follows:

Group Company

2022
RM’000

2021
RM’000

2022
RM’000

2021
RM’000

Directors of the Company
- Fees 1,819 1,690 1,205 1,170
- Remuneration 17,633 16,219 37 48
- Other short-term employee benefits (including estimated monetary 

value of benefits-in-kind) 176 213 – –

19,628 18,122 1,242 1,218

Directors of subsidiaries
- Fees 534 529 72 45
- Remuneration 10,988 10,675 – –
- Other short-term employee benefits (including estimated monetary

value of benefits-in-kind) 247 312 – –

11,769 11,516 72 45

31,397 29,638 1,314 1,263

33.	RELATED PARTIES
Significant related party transactions (cont’d)

34.	SUBSIDIARIES
The principal activities of the subsidiaries and the interest of QL Resources Berhad are as follows:

Name of company Principal activities

Effective ownership interest

2022
%

2021
%

QL Feedingstuffs Sdn. Bhd. and its 
subsidiaries

Investment holding and  provision of 
management services

100 100

QL Agrofood Sdn. Bhd. Processing and sale of animal feeds, trading of 
raw materials for animal feeds, lubricants, 
foodstuffs and trading of livestock

100 100

QL Agroventures Sdn. Bhd. Layer and broiler farming 100 100

Chingsan Development Sdn. Bhd. Property holding 100 100

QL Tawau Feedmill Sdn. Bhd. Manufacture and sale of animal feeds and 
providing chicken parts processing service

100 100

QL Feed Sdn. Bhd. Marketing and distribution of animal feed raw 
material and food grain

100 100

QL Realty Sdn. Bhd. and its subsidiaries Investment holding 100 100

PT. QL Trimitra(a) Integrated broiler farming and its related 
activities

100 100

PT. QL Agrofood(a) Layer farming, broiler farming, breeder farming 
and feedmill

100 100

Pacific Vet Group (M) Sdn. Bhd. and its 
subsidiary

Investment holding 90 90

QL Pacific Vet Group Sdn. Bhd. Trading of feed supplement, animal health 
food and agricultural products

90 90

QL AgroResources Sdn. Bhd. and its 
subsidiaries

Investment holding, feed milling, selling and 
distribution of animal feeds, raw materials 
and other related products

100 100

QL Livestock Farming Sdn. Bhd. Poultry farming, selling and distribution of 
animal feeds, poultry and related products

100 100

Gelombang Elit (M) Sdn. Bhd. Property holding 100 100

QL TP Fertilizer Sdn. Bhd. Producing and selling organic fertiliser 51 51

QL Farms Sdn. Bhd. and its subsidiaries Layer and broiler farming, wholesale of frozen 
chicken parts, trading of goods, wholesale 
and distribution of rice flour, oil palm 
cultivation, manufacturing and sales of 
organic fertiliser, and investment holding

100 100

Adequate Triumph Sdn. Bhd. Property holding 100 100

QL Inter-Food Sdn. Bhd. Dormant 100 100

QL Breeder Farm Sdn. Bhd. Poultry breeding and farming and oil palm 
cultivation

100 100
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Name of company Principal activities

Effective ownership interest

2022
%

2021
%

Merkaya Sdn. Bhd. Property holding 100 100

QL Agrobio Sdn. Bhd. Commercial production and supply of 
biologically digested feeding raw materials

100 100

QL Ansan Poultry Farm Sdn. Bhd. and 
its subsidiaries

Investment holding, poultry farming, and 
provision of ancillary transportation services

90 90

QL Rawang Poultry Farm Sdn. Bhd. Property holding 90 90

Haji Hussin Markom Sdn. Bhd. Dormant 54 54

QL Vietnam AgroResources Liability 
Limited Company(b)

Poultry farming 100 100

QL International Pte. Ltd. Marketing and trading of animal raw materials 100 100

PT. QL Feed Indonesia(a) Trading of animal feed raw materials and 
related products

88 88

QL Palm Pellet Sdn. Bhd. Palm oil cultivation and investment holding 90 90

QL Feedingstuffs Vietnam Limited 
Liability Company(b)

Trading of poultry products 100 100

QL Farms (Tay Ninh) Liability Limited 
Company(b)

Poultry farming 100 100

KS Galah Sdn. Bhd. Dormant 100 100

Icon Blitz Sdn. Bhd. Dormant 100 100

QL Poultry Farms Sdn. Bhd. Layer farming 100 100

QL Eco Farm Sdn. Bhd. Layer farming and provision of ancillary 
transportation services

100 100

QL Oil Sdn. Bhd. and its subsidiaries Investment holding 100 100

QL Plantation Sdn. Bhd. and its 
subsidiary

Investment holding, oil palm  cultivation, 
processing and marketing of oil palm 
products

100 100

QL Tawau Biogas Sdn. Bhd. Operating a biogas power plant 100 100

QL BioEnergy Sdn. Bhd. Dormant 100 100

QL Mutiara (S) Pte. Ltd.(c) and its 
subsidiary

Investment holding 78.42 78.42

PT. Pipit Mutiara Indah(a) Oil palm plantation and crude palm oil milling 74.50 74.50

QL Fishery Sdn. Bhd. and its subsidiaries Investment holding 100 100

QL Marine Products Sdn. Bhd. and its 
subsidiary

Investment holding, manufacturing of surimi, 
surimi-based products and fishmeal as well 
as processing and sale of frozen seafood

100 100

34.	SUBSIDIARIES (CONT’D)

Name of company Principal activities

Effective ownership interest

2022
%

2021
%

QL Deep Sea Fishing Sdn. Bhd. Deep sea fishing and sale of subsidised diesel 
to fishermen

100 100

QL Foods Sdn. Bhd. and its subsidiaries Investment holding, manufacturing of surimi 
and surimi-based products

100 100

QL Aquaculture Sdn. Bhd. Dormant 100 100

QL Aquamarine Sdn. Bhd. Shrimp farming 100 100

Citra Jernih Sdn. Bhd. Dormant 70 70

Mesra Prima Sdn. Bhd. Dormant 70 70

QL Prima Sdn. Bhd. Dormant 70 70

QL Fishmeal Sdn. Bhd. and its subsidiary Investment holding, manufacturing and trading 
of fishmeal

100 100

PT. QL Hasil Laut(a) and its subsidiary Manufacturing of surimi, surimi-based products 
and fishmeal

100 100

PT. QLNutri Foods Indonesia(d) Dormant 100 100

QL Endau Marine Products Sdn. Bhd. 
and its subsidiaries

Investment holding, manufacturing of surimi 
and provision of ancillary transportation 
services

70.59 70.59

QL Endau Deep Sea Fishing Sdn. Bhd. Deep sea fishing and trading of fish 70.59 70.59

QL Endau Fishmeal Sdn. Bhd. Manufacturing and trading of fishmeal 70.59 70.59

Pilihan Mahir Sdn. Bhd. Letting of property 70.59 70.59

Rikawawasan Sdn. Bhd. Deep sea fishing 70.59 70.59

QL Figo Foods Sdn. Bhd. Leasing of properties 100 100

QL Figo (Johor) Sdn. Bhd. Manufacturing and sale of “halal” food 
products

100 100

QL Fresh Choice Seafood Sdn. Bhd. Coastal fish trawling and wholesale of marine 
products

100 100

QL Lian Hoe Sdn. Bhd Manufacturing and sale of surimi-based 
products

82 82

QL Lian Hoe (S) Pte. Ltd.(c) and its 
subsidiary

Investment holding 100 100

Zhongshan True Taste Food Industrial  
Co. Ltd.(e)

Manufacturing and sale of food products – 100

Kuala Kedah Fish Meal Sendirian Berhad Property investment 100 100

KS Monodon Sdn. Bhd. Dormant 100 100

34.	SUBSIDIARIES (CONT’D)
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Name of company Principal activities

Effective ownership interest

2022
%

2021
%

Kembang Subur Sdn. Bhd. and its 
subsidiaries

Hatchery and culturing of shrimps and fishes 87.22 87.22

Kembang Subur (Perak) Sdn. Bhd. Dormant 87.22 87.22

KS Pekan Hatchery Sdn. Bhd. Dormant 87.22 87.22

QL Green Resources Sdn. Bhd. and its 
subsidiaries

Investment holding 100 100

QL Tawau Palm Pellet Sdn. Bhd. Dormant 100 100

QL NatureCo Sdn. Bhd. Dormant 100 100

QL ESCO Sdn. Bhd. Supply of biomass 100 100

Leisure Pyramid Sdn. Bhd. Dormant 76.47 76.47

Boilermech Holdings Berhad and its 
subsidiaries

Investment holding 51.99 50.53

Boilermech Sdn. Bhd. Manufacturing, repairing and servicing of 
boilers

51.99 50.53

Boilermech Cleantech Sdn. Bhd. Engaged in the business of dealing and 
installation of green solar power energy 
products and producing integrated biomass 
electric power generation system

51.99 50.53

Zenith Index Sdn. Bhd. Business of bio energy systems 51.99 50.53

PT Boilermech and its subsidiary(a) Trading, repairing and servicing of boilers 51.99 50.53

PT Boilermech Manufacturing 
Indonesia(a)

Manufacturing, repairing and servicing of 
boilers

51.99 50.53

Boilermech Oretech Sdn. Bhd. Supplying palm oil recovery enhancement 
system

51.99 50.53

Tera VA Sdn. Bhd. Dealing and installation of green solar power 
energy products

31.19 30.32

Teknologi Enviro-Kimia (M) Sdn. Bhd. 
and its subsidiaries

General trader, contractor of water treatment 
chemicals and equipment and investment 
holdings

31.31 30.43

T.E.K. Greencare Sdn. Bhd. Inactive 31.31 30.43

T.E.K. Water Sdn. Bhd. Supplier of water treatment chemical and 
related accessories

31.31 30.43

TEK Biotechnology Sdn. Bhd. Management services, technical consultancy 
services, project management, laboratory 
testing, trading and engineering works

25.05 24.35

34.	SUBSIDIARIES (CONT’D)

Name of company Principal activities

Effective ownership interest

2022
%

2021
%

QL IPC Sdn. Bhd. and its subsidiaries Investment holding 100 100

Axrail Pte. Ltd.(f) and its subsidiary Provision of information technology related 
works and services

50.10 50.10

Axrail Sdn. Bhd. Consultancy in information technology 50.10 50.10

QL Carbon Sdn. Bhd. and its subsidiaries Investment holding 100 100

QL Maxincome Sdn. Bhd. Operating and franchising of convenience 
stores

100 100

QL Kitchen Sdn. Bhd. Operation of centralised kitchen 100 100

QL Corporate Services Sdn. Bhd. Provision of management services 100 100

(a)	 Subsidiaries incorporated in Indonesia and audited by another firm of accountants.

(b)	 Subsidiaries incorporated in Vietnam and audited by a member firm of KPMG.

(c)	 Subsidiaries incorporated in Singapore and audited by another firm of accountants.

(d)	 Subsidiary incorporated in Indonesia and consolidated based on management accounts.

(e)	� Subsidiary incorporated in China and consolidated based on management accounts. This subsidiary was disposed during 
the financial year.

(f)	 Subsidiary incorporated in Singapore and consolidated based on management accounts.

All other subsidiaries are incorporated in Malaysia and audited by KPMG.

34.	SUBSIDIARIES (CONT’D)
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34.	SUBSIDIARIES (CONT’D)
	 34.1	 The Company’s shareholdings in non wholly-owned subsidiaries are as follows:

Number of ordinary shares
At

1.4.2021 Bought Sold
At

31.3.2022

Interest in non wholly-owned subsidiaries via  
QL Feedingstuffs Sdn. Bhd.

Pacific Vet Group (M) Sdn. Bhd. and its subsidiary 2,736,000 – – 2,736,000
QL Pacific Vet Group Sdn. Bhd. 2,000,000 – – 2,000,000

Interest in non wholly-owned subsidiaries via 
QL AgroResources Sdn. Bhd.
QL TP Fertilizer Sdn. Bhd. 255,000 – – 255,000
QL Ansan Poultry Farm Sdn. Bhd. and its 

subsidiaries 34,200,000 – – 34,200,000
QL Rawang Poultry Farm Sdn. Bhd. 4,400,000 – – 4,400,000
Haji Hussin Markom Sdn. Bhd. 60,000 – – 60,000

PT. QL Feed Indonesia 500,000 – – 500,000
QL Palm Pellet Sdn. Bhd. 3,870,000 – – 3,870,000

Interest in non wholly-owned subsidiaries via  
QL Oil Sdn. Bhd.

QL Mutiara (S) Pte. Ltd. and its subsidiary 11,919,998 – – 11,919,998
PT. Pipit Mutiara Indah 2,983,000 – – 2,983,000

Interest in non wholly-owned subsidiaries via  
QL Fishery Sdn. Bhd.

QL Endau Marine Products Sdn. Bhd. and its 
subsidiaries 6,723,960 – – 6,723,960
QL Endau Deep Sea Fishing Sdn. Bhd. 43,800,000 – – 43,800,000
QL Endau Fishmeal Sdn. Bhd. 20,100,000 – – 20,100,000
Pilihan Mahir Sdn. Bhd. 10,000 – – 10,000
Rikawawasan Sdn. Bhd. 10,000,000 – – 10,000,000

QL Lian Hoe Sdn. Bhd. 8,200,000 – – 8,200,000
Kembang Subur Sdn. Bhd. and its subsidiaries 7,850,000 – – 7,850,000

Kembang Subur (Perak) Sdn. Bhd. 500,000 – – 500,000
KS Pekan Hatchery Sdn. Bhd. 4,000,000 – – 4,000,000

Interest in non wholly-owned subsidiaries via  
QL Foods Sdn. Bhd.
Citra Jernih Sdn. Bhd. 70,000 – – 70,000
Mesra Prima Sdn. Bhd. 70,000 – – 70,000
QL Prima Sdn. Bhd. 70,000 – – 70,000

Number of ordinary shares
At

1.4.2021 Bought Sold
At

31.3.2022

Interest in non wholly-owned subsidiary via  
QL Green Resources Sdn. Bhd.
Leisure Pyramid Sdn. Bhd. 1,300,000 – – 1,300,000
Boilermech Holdings Berhad and its 

subsidiaries 260,750,206 7,520,900 – 268,271,106
Boilermech Sdn. Bhd. 500,000 – – 500,000
Boilermech Cleantech Sdn. Bhd. 1,000,000 – – 1,000,000
Zenith Index Sdn. Bhd. 2 – – 2
PT Boilermech and its subsidiary 30,000 – – 30,000

PT Boilermech Manufacturing Indonesia 30,000 – – 30,000
Boilermech Oretech Sdn. Bhd. 1,000,000 – – 1,000,000
Tera VA Sdn. Bhd. 420,000 – – 420,000
Teknologi Enviro-Kimia (M) Sdn. Bhd. and its 

subsidiaries 698,287 – – 698,287
T.E.K. Greencare Sdn. Bhd. 50,000 – – 50,000
T.E.K. Water Sdn. Bhd. 230,000 – – 230,000
TEK Biotechnology Sdn. Bhd. 320,000 – – 320,000

Interest in non wholly-owned subsidiary via  
QL IPC Sdn. Bhd.
Axrail Pte. Ltd. and its subsidiary 1,002,000 – – 1,002,000

Axrail Sdn. Bhd. 310,000 300,000 – 610,000

34.	SUBSIDIARIES (CONT’D)
	 34.1	 The Company’s shareholdings in non wholly-owned subsidiaries are as follows: (cont’d)
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35.	ACQUISITION/DISPOSAL OF SUBSIDIARIES AND NON-CONTROLLING INTEREST
	 35.1	 Disposal of subsidiaries in 2022

In October 2021, the Group, via its subsidiary, QL Lian Hoe (S) Pte. Ltd. has entered into a Share Transfer Agreement 
with Yao Weiwei (“Buyer”) to dispose its entire shareholding in its wholly-owned subsidiary, Zhongshan True Taste Food 
Industrial Co. Ltd. (“ZS”) for a total consideration of RM16,472,000 (equivalent to CNY25,200,000).

Upon completion of the disposal, ZS ceased to be subsidiary of the Group. The net cash inflow arising from the disposal 
is RM14,438,000 with gain of disposal of RM3,725,000.

Effect of disposal on the financial position of the Group

Note 2022
RM’000

Property, plant and equipment 3 4,376
Right-of-use assets 4 1,609
Inventories 2,714
Trade and other receivables 1,704
Prepayments 790
Cash and cash equivalents 1,811
Trade and other payables (363)
Current tax liabilities (117)

Net assets 12,524
Gain on disposal 3,725

Cash consideration received 16,249

Net cash inflows arising from disposal of subsidiaries are as follows:
Cash consideration received 16,249
Less: Cash and cash equivalents disposed of (1,811)

Net cash inflow 14,438

	 35.1.1	Acquisition of non-controlling interest in 2022

During the year, the Company acquired 1.46% of the shares in Boilermech Holdings Berhad with a cash consideration 
of RM7,086,000. As a result, the Company’s ownership interest in Boilermech Holdings Berhad increased from 50.53% 
to 51.99%. 

	 35.2	 Acquisition of subsidiaries and non-controlling interest in 2021

Boilermech Holdings Berhad (“Boilermech”)

On 3 December 2020, QL Green Resources Sdn. Bhd. (“QLGR”), a wholly-owned subsidiary of the Group, entered into 
an unconditional Share Acquisition Agreement with Leong Yew Cheong to acquire 20,640,000 ordinary shares in 
Boilermech Holdings Berhad (“Boilermech share(s)”) representing 4% equity interest in Boilermech for a total cash 
consideration of RM19,608,000 or RM0.95 per Boilermech share. 

Upon completion of the acquisition, the equity interest of the QLGR in Boilermech increased from approximately 44.15% 
to approximately 48.15%. Accordingly, pursuant to Section 218(2) of the Capital Markets and Services Act 2007 (“CMSA”) 
and Paragraph 4.01(b) of the Rules on Take-overs, Mergers and Compulsory Acquisitions issued by the Securities 
Commission Malaysia (“SC”) (“Rules”), QLGR was obliged to extend a conditional mandatory take-over offer to acquire 
all the remaining ordinary share in Boilermech not already held by QLGR (“Offer Share”) for a cash consideration of 
RM0.95 per Offer Share (“Offer”). 

35.	ACQUISITION/DISPOSAL OF SUBSIDIARIES AND NON-CONTROLLING INTEREST (CONT’D)
	 35.2	 Acquisition of subsidiaries and non-controlling interest in 2021 (cont’d)

Boilermech Holdings Berhad (“Boilermech”) (cont’d)

As of 25 January 2021, the Group has obtained a controlling interest of Boilermech. Subsequent thereto, the shareholding 
of QLGR in Boilermech increased from 227,826,936 ordinary shares to 258,591,006 ordinary shares representing 50.11% 
of the issued and paid-up capital of Boilermech. Accordingly, Boilermech became a subsidiary of the Group via QLGR.

As of 11 March 2021, QLGR has acquired an additional of 2,159,200 Boilermech shares representing equity interest 
0.42% of Boilermech for a total net cash consideration of RM2,171,000. Upon completion of the acquisition, the 
shareholding of QLGR in Boilermech has increased from 50.11% to 50.53%.

Axrail Pte. Ltd. (“Axrail”)

On 1 October 2020, the Group, via its wholly-owned subsidiary, QL IPC Sdn. Bhd. (“QL IPC”) entered into an Investment 
Agreement with Kok Wan Shong and Axrail to subscribe for 1,002,000 new ordinary shares representing 50.10% of the 
enlarged issued and paid-up capital of Axrail for a total net cash consideration of RM2,000,000. Following the subscription, 
Axrail became a 50.10% subsidiary of the Group via QL IPC, whereby Axrail Sdn. Bhd. (a wholly-owned subsidiary of 
Axrail) has also became a subsidiary of the Group. 

The following summarises the major classes of consideration transferred, the recognised amounts of assets acquired 
and liabilities assumed at the respective acquisition date:

Fair value of consideration transferred

Acquisition of

Boilermech
RM’000

Axrail
RM’000

Group
RM’000

Cash and cash equivalents 29,253 2,000 31,253
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35.	ACQUISITION/DISPOSAL OF SUBSIDIARIES AND NON-CONTROLLING INTEREST (CONT’D)
	 35.2	 Acquisition of subsidiaries and non-controlling interest in 2021 (cont’d)

Identifiable assets acquired and liabilities assumed

Pre-acquisition
carrying amount

Fair value
adjustment

Recognised
 values on

 acquisition

Boilermech
RM’000

Axrail
RM’000

Boilermech
RM’000

Total
RM’000

Property, plant and equipment 53,447 16 11,960 65,423
Right-of-use assets 42,893 – 56,685 99,578
Investment properties 5,978 – 22 6,000
Goodwill 5,831 – – 5,831
Other intangible assets – – 5,802 5,802
Deferred tax assets 989 – – 989
Inventories 44,590 – – 44,590
Trade and other receivables 75,193 314 – 75,507
Contract assets 35,222 – – 35,222
Contract costs 3,236 – – 3,236
Current tax assets 909 – – 909
Derivative assets 1,055 – – 1,055
Cash and cash equivalents 37,849 2,160 – 40,009
Liquid investments 42,937 – – 42,937
Employee benefit (210) – – (210)
Lease liabilities (1,497) – – (1,497)
Loans and borrowings (5,558) – – (5,558)
Deferred tax liabilities (1,360) – (17,500) (18,860)
Contract liabilities (57,941) – – (57,941)
Current tax liabilities (2,149) (13) – (2,162)
Trade and other payables (45,017) (217) – (45,234)

Total identifiable net assets 236,397 2,260 56,969 295,626

The fair value adjustments have been determined as follows:

Method

Property, plant and equipment, right-of-
use assets and investment properties

Comparison approach or market approach, or income approach were 
adopted by independent valuers to value the properties.

Other intangible assets - License Cost approach was adopted to reflect the time saved and cost required 
to reapply the license.

Other intangible assets - Contractual 
production backlog

Income approach – multiperiod excess earnings method was adopted.

35.	ACQUISITION/DISPOSAL OF SUBSIDIARIES AND NON-CONTROLLING INTEREST (CONT’D)
	 35.2	 Acquisition of subsidiaries and non-controlling interest in 2021 (cont’d)

Net cash outflow arising from acquisition of subsidiaries

Group
RM’000

Purchase consideration settled in cash and cash equivalents (31,253)
Cash and cash equivalents acquired 40,009
Liquid investments acquired 42,937

51,693

Goodwill

Goodwill was recognised as a result of the acquisition as follows:

Acquisition of

Boilermech
RM’000

Axrail
RM’000

Group
RM’000

Total consideration transferred 29,253 2,000 31,253
Fair value of previously held equity interest  225,549 – 225,549
Fair value of identifiable net assets (293,366) (2,260) (295,626)
Non-controlling interest, based on their proportionate interest in the 

recognised amounts of the assets and liabilities of the acquiree 146,318 1,128 147,446

Goodwill 107,754 868 108,622

The goodwill is attributable to synergies expected to be achieved from integrating the companies into the Group’s 
existing ESG Strategy. None of the goodwill recognised is expected to be deductible for income tax purposes.

The remeasurement of the Group’s previously held equity interest in Boilermech resulted in a gain of RM79,031,000, 
which has been recognised as other income in the statement of profit or loss and other comprehensive income.

Acquisition-related costs

The Group incurred acquisition-related costs of RM260,000 of external legal fees and due diligence costs. The legal 
fees and due diligence costs have been included in administrative expenses in the Group’s consolidated statement of 
profit or loss and other comprehensive income.
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In the opinion of the Directors, the financial statements set out on pages 121 to 227 are drawn up in accordance with Malaysian Financial 
Reporting Standards, International Financial Reporting Standards and the requirements of the Companies Act 2016 in Malaysia so as to 
give a true and fair view of the financial position of the Group and of the Company as of 31 March 2022 and of their financial performance 
and cash flows for the financial year then ended.

Signed on behalf of the Board of Directors in accordance with a resolution of the Directors:

Chia Song Kun
Director

Chia Song Kooi
Director

Shah Alam

Date: 12 July 2022

I, Kang Boon Beng, the officer primarily responsible for the financial management of QL Resources Berhad, do solemnly and sincerely 
declare that the financial statements set out on pages 121 to 227 are, to the best of my knowledge and belief, correct and I make this 
solemn declaration conscientiously believing the declaration to be true, and by virtue of the Statutory Declarations Act 1960.

Subscribed and solemnly declared by the abovenamed Kang Boon Beng, NRIC: 710327-08-5453, at Klang in the State of Selangor on 
12 July 2022.

Kang Boon Beng

Before me:

Tee Hsiao Mei
Commissioner for Oaths
Klang, Selangor
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Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of QL Resources Berhad, which comprise the statements of financial position as at 31 March 
2022 of the Group and of the Company, and the statements of profit or loss and other comprehensive income, statements of changes 
in equity and statements of cash flows of the Group and of the Company for the year then ended, and notes to the financial statements, 
including a summary of significant accounting policies, as set out on pages 121 to 227.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Group and of the Company 
as at 31 March 2022, and of their financial performance and their cash flows for the year then ended in accordance with Malaysian 
Financial Reporting Standards, International Financial Reporting Standards and the requirements of the Companies Act 2016 in Malaysia. 

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing. Our 
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements section 
of our auditors’ report. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.

Independence and Other Ethical Responsibilities

We are independent of the Group and of the Company in accordance with the By-Laws (on Professional Ethics, Conduct and Practice) of 
the Malaysian Institute of Accountants (“By-Laws”) and the International Ethics Standards Board for Accountants’ International Code of 
Ethics for Professional Accountants (including International Independence Standards) (“IESBA Code”), and we have fulfilled our other ethical 
responsibilities in accordance with the By-Laws and the IESBA Code.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial statements 
of the Group and of the Company for the current year. These matters were addressed in the context of our audit of the financial statements 
of the Group and of the Company as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these 
matters.

i) Valuation of biological assets – Livestock

Refer to Note 1(d)(iv) – Use of estimate and judgement, Note 2(i) – Significant accounting policies: Biological assets – livestock and Note 
11 – Biological assets to the financial statements.

Key audit matter How the matter was addressed in our audit

The Group held RM226,759,000 of biological assets measured at 
fair value less cost to sell as at 31 March 2022. In determining the 
fair value of the biological assets, the Group uses the discounted 
cash flow model. We have identified the valuation of biological 
assets as a key audit matter because significant judgement is involved 
in determining the key assumptions which will impact the amount 
of the fair value of biological assets recognised.

Our audit procedures performed over this area included, among 
others:

•	� We gained an understanding of the process in determining the 
fair value of biological assets including the review of minutes of 
management outlook meeting that discuss on the projected 
selling price and projected feed cost;

•	� We evaluated the appropriateness of the methodology used by 
management in valuation of the biological assets;

•	� We assessed the appropriateness of the key assumptions and 
relevant inputs used by the management in the valuation model 
by comparing to the external data as well as the historical data 
provided to us by the management;

Key Audit Matters (cont’d)

i) Valuation of biological assets – Livestock (cont’d)

Refer to Note 1(d)(iv) – Use of estimate and judgement, Note 2(i) – Significant accounting policies: Biological assets – livestock and Note 
11 – Biological assets to the financial statements. (cont’d)

Key audit matter How the matter was addressed in our audit

Our audit procedures performed over this area included, among 
others: (cont’d)

•	� In respect of the projected selling prices and feed costs, we 
performed testing by comparing the projected selling prices 
against externally derived data, historical trends and other 
collaborative evidence available; 

•	� We tested the Group’s control over the recording of livestock 
quantities. Our testing involved a comparison of actual quantity 
to our expectations, derived based on our understanding of the 
operation, size of the farms and subsequent quantities sold; and

•	� We evaluated the adequacy of the disclosure, including disclosure 
of key assumptions, judgments and sensitivities analysis performed 
by the management.

ii) Valuation of goodwill 

Refer to Note 1(d)(ii) – Use of estimate and judgement, Note 2(g) – Significant accounting policies: Intangible assets and Note 6.1 – 
Goodwill arising from Engineering, procurement and construction (“EPC”) for Clean Energy business.

Key audit matter How the matter was addressed in our audit

The carrying value of the Group’s goodwill arising from Engineering, 
procurement and construction (“EPC”) for Clean Energy business 
was RM113,585,000 as at 31 March 2022. 

The Group performed goodwill impairment review to determine 
whether the carrying amount exceeds the estimated recoverable 
value of the cash generating unit attached to the goodwill at the 
balance sheet date.  

We have identified valuation of goodwill as a key audit matter due 
to the degree of judgement and assumptions involved in the 
preparation of the discounted cash flows, including estimated 
revenue growth rate, long-term growth rate, and discount rate, 
which are inherently uncertain. Changes in judgements and the 
related estimates could result in material adjustments to the estimated 
recoverable amount, hence, affect the carrying amount of goodwill.

We performed the following audit procedures, among others:

•	� Evaluated the design and implementation of the management 
control over the preparation of valuation model used to determine 
the recoverable amount of the cash generating unit (“CGU”);

•	� Assessed the appropriateness of the underlying assumptions 
made by the Group in their cash flow projections, including 
revenue growth rate, long-term growth rate, and discount rate 
with reference to internally and externally derived sources.

•	� Assessed the sensitivity of the key assumptions in the cash flow 
projections including revenue growth rate, discount rate and 
long-term growth rate and the impact on the headroom over 
the carrying value; and

•	� Considered the adequacy of the disclosure in the financial 
statements in respect of this matter.

We have determined that there are no key audit matters in the audit of the separate financial statements of the Company to be 
communicated in our auditors’ report.
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Information Other than the Financial Statements and Auditors’ Report Thereon

The Directors of the Company are responsible for the other information. The other information comprises the information included in the 
annual report, but does not include the financial statements of the Group and of the Company and our auditors’ report thereon.

Our opinion on the financial statements of the Group and of the Company does not cover other information and we do not express any 
form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Group and of the Company, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial statements of the Group and of the 
Company or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have 
performed, we conclude that there is a material misstatement of the other information, we are required to report that fact. We have 
nothing to report in this regard.

Responsibilities of the Directors for the Financial Statements

The Directors of the Company are responsible for the preparation of financial statements of the Group and of the Company that give a 
true and fair view in accordance with Malaysian Financial Reporting Standards, International Financial Reporting Standards and the 
requirements of the Companies Act 2016 in Malaysia. The Directors are also responsible for such internal control as the Directors determine 
is necessary to enable the preparation of financial statements of the Group and of the Company that are free from material misstatement, 
whether due to fraud or error.

In preparing the financial statements of the Group and of the Company, the Directors are responsible for assessing the ability of the 
Group and of the Company to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the Directors either intend to liquidate the Group or the Company or to cease operations, or 
have no realistic alternative but to do so. 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements of the Group and of the Company as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with approved standards on auditing 
in Malaysia and International Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise from 
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing, we exercise 
professional judgement and maintain professional scepticism throughout the audit. We also:

•	� Identify and assess the risks of material misstatement of the financial statements of the Group and of the Company, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate 
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

•	� Obtain an understanding of internal controls relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the internal control of the Group and of the 
Company. 

•	� Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made 
by the Directors.

•	� Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, based on the audit evidence 
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the ability of the 
Group or of the Company to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditors’ report to the related disclosures in the financial statements of the Group and of the Company or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditors’ report. However, future events or conditions may cause the Group or the Company to cease to continue as a going concern.

Auditors’ Responsibilities for the Audit of the Financial Statements (cont’d)

•	� Evaluate the overall presentation, structure and content of the financial statements of the Group and of the Company, including the 
disclosures, and whether the financial statements of the Group and of the Company represent the underlying transactions and events 
in a manner that gives a true and fair view.

•	� Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Group 
to express an opinion on the financial statements of the Group. We are responsible for the direction, supervision and performance of 
the group audit. We remain solely responsible for our audit opinion.

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and significant audit 
findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Directors with a statement that we have complied with relevant ethical requirements regarding independence, and 
to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and where 
applicable, actions taken to eliminate threats or safeguards applies.

From the matters communicated with the Directors, we determine those matters that were of most significance in the audit of the financial 
statements of the Group and of the Company for the current year and are therefore the key audit matters. We describe these matters in 
our auditors’ report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we 
determine that a matter should not be communicated in our audit report because the adverse consequences of doing so would reasonably 
be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Companies Act 2016 in Malaysia, the subsidiaries of which we have not acted as auditors are 
disclosed in Note 34 to the financial statements.

Other Matter

This report is made solely to the members of the Company, as a body, in accordance with Section 266 of the Companies Act 2016 in 
Malaysia and for no other purpose. We do not assume responsibility to any other person for the content of this report.

KPMG PLT						      Lee Hean Kok
(LLP0010081-LCA & AF 0758)				    Approval Number: 02700/12/2023 J
Chartered Accountants					     Chartered Accountant

Petaling Jaya

Date: 12 July 2022
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Owner 
Company Particulars of property

Date of 
revaluation 
or (date of 
acquisition) Tenure Existing use

Land &  
Build-up area

Net Book 
Value

(RM’000)

Age of 
building 

(years)

PT. Pipit 
Mutiara 
Indah

Desa Sekatak Buji, 
Kecamatan Sekatak, 
Kabupaten Bulungan, 
Provinsi Kalimantan 
Utara

December 
2009 (date 
obtained Hak 
Guna Usaha)

Leasehold to: 
19.01.2045

Oil palm 
estate 
together with 
palm oil mill  
& building

14,177 ha

Build-up area: 
20.0 ha

110,760 13

QL Farms 
(Tay Ninh) 
Liability 
Limited 
Company

Lot 261, 273, 290, 298, 
311, 315
Thanh Phuoc Hamlet, 
Thanh Binh Commune, 
Tan Bien District, 
Tay Ninh Province, 
Vietnam

March 2018
(Land lease 
contract 
dated 
January 2019)

Rent land
50 years
(14.03.2018 to 
14.03.2068)

Layer Farm 
(Percentage  
of work 
completed 
90%)

Land area: 
450,365.9 m2

Gross build-up 
area: 106,319 m2

5,745

81,080

2.5

86,825

PT. QL 
Agrofood

HGB No. 1919
HGB No. 1920
Kelurahan Ciketing Udik, 
Kec. Bantar Gebang, 
Bekasi

(02.11.2013) Leasehold to: 
09.10.2042

Feedmill 4.46 acres
1.29 acres
Build-up area: 
26,215.54 sq. m.

50,958 
1,520

7

52,478

QL Kitchen 
Sdn. Bhd.

H.S.(D) 119695, Lot 139, 
Bandar Shah Alam, 
Daerah Petaling,  
Negeri Selangor

No. 1, Jalan Kawat 15/18, 
Seksyen 15, 
40200 Shah Alam, 
Selangor Darul Ehsan

(29.09.2019) Leasehold
99 years 
(11.02.2075)

Vacant 
industrial 
land

20,438 sq. m. 38,828 N/A

QL Figo 
(Johor) Sdn. 
Bhd.

GRN238020, Lot 3627, 
Mukim of Kulai, 
District of Kulai Jaya, 
Johor

(June 2014) Industrial land 2-storey 
detached 
office 
building,  
8 blocks of 
single-storey 
detached 
factory

Land cost
Site 5.5948 
hectares

Built-up area: 
245,000 sq. ft. 
(factory building)

18,000

16,647

17

34,647

LIST OF PROPERTIES
as at 31 March 2022

Owner 
Company Particulars of property

Date of 
revaluation 
or (date of 
acquisition) Tenure Existing use

Land &  
Build-up area

Net Book 
Value

(RM’000)

Age of 
building 

(years)

QL Foods 
Sdn. Bhd.

Lot 9122, 109, 
110, 111, 112
GM2114, 3285,
3287, 3288, 3397
Mukim of Hutan 
Melintang,
District of Hilir Perak, 
Perak

13.01.2014 Freehold 2 units of 
surimi based 
products 
factory

Gross build-up of 
16,840 square 
metre
3.55 ha  

33,235 7

QL Fishmeal 
Sdn. Bhd. 

Lot 164, 2647 & 3314 & 
3315 & PT 7576
GM1653, GM1416 & 
GM2415 & GM1033 & 
H.S (M) 1638
Mukim of Hutan 
Melintang, District of 
Hilir Perak, Perak

Lot 2647, 
Jalan Tepi Sungai, 
36400 Hutan Melintang, 
Perak

(November 
2003)

Freehold Fishmeal 
factory, 
warehouse, 
landing jetty 
cum office

Gross build-up 
area of 7,544 
square metre

4.365 ha

30,105 18

QL Marine 
Products 
Sdn. Bhd.

1. CL045081687 
2. CL045076042
Kampung Bolong, 
District of Tuaran, Sabah

(27.12.2002)
(19.09.2003)

1. Leasehold 
to 31.12.2104
2. Leasehold 
to 27.04.2929

Surimi, 
fishmeal & 
frozen 
seafood 
plant

26 acres
3 acres	
Build-up area: 
30,000 sq. m.

2,766
196

26,457

18

29,419

QL Palm 
Pellet Sdn. 
Bhd.

Geran 83005, Lot 1911, 
Mukim Buloh Kasap, 
Daerah Segamat, 
Negeri Johor

(30.11.2016) Freehold Land with 
existing oil 
palm estate

156.2815 
hectares

28,209 N/A

Chingsan 
Development 
Sdn. Bhd.

H.S.(D) 315476, PT 
3034, Bandar Glenmarie, 
Daerah Petaling, 
Negeri Selangor

PT3034, KM 18.5, 
Lebuhraya Persekutuan, 
Seksyen U1, 
40150 Shah Alam, 
Selangor

(28.08.2019) Freehold Vacant land 2,941 sq. m. 23,529 N/A
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Issued and paid-up capital	 : RM620,025,000*
Type of shares				   : Ordinary shares
Voting rights				    : One vote per ordinary share

*As per audited financial statements, these figures are rounded to nearest thousand.

Shareholders by Size of Shareholdings, Directors’ Shareholdings and Substantial Shareholders

Size of Shareholdings No. of Shareholders No. of Shares % of Shareholding

less than 100 526 20,923 0.001

100 to 1,000 3,343 1,974,413 0.081

1,001 to 10,000 4,817 19,562,576 0.804

10,001 to 100,000 2,505 79,935,445 3.285

100,001 to less than 5% of issued shares 880 1,032,874,439 42.441

5% and above of issued shares 3 1,299,289,343 53.388

12,074 2,433,657,139 100.000 

Directors’ Shareholdings

Name of Directors

No. of Shares Held

Direct %^ Indirect %^

Chia Song Kun 1,316,250 0.054 1,003,672,371* 41.241

Chia Song Kooi   1,696,500 0.070 4,727,560** 0.194

Chia Seong Fatt   390,000 0.016 290,667,979# 11.944

Chia Mak Hooi 3,905,755 0.160 713,700## 0.029

Cheah Juw Teck 4,193,622 0.172 2,298,000** 0.094

Chia Lik Khai 2,955,500 0.121 285,480## 0.012

Chia Seong Pow (Alternate Director) 3,540,000 0.145 293,818,966# 12.073

Chia Song Swa (Alternate Director)  1,105,650 0.045 4,233,900** 0.174

Low Teng Lum 6,000 0.000 135,825## 0.006

Kow Poh Gek – – 13,845+ 0.001

Datin Paduka Setia Dato’ Dr. Aini Binti Ideris – – – –

Chan Wai Yen – – – –

Cynthia Toh Mei Lee – – – –

Wee Beng Chuan – – – –

Tan Ler Chin – – – –

Notes:
*	� Deemed interest via his and his spouse’s interest in CBG (L) Foundation, the holding company of CBG (L) Pte. Ltd., Song Bak Holdings Sdn. Bhd., his and 

his spouse’s indirect interest in Ruby Technique Sdn. Bhd. (“RT”) and Pelita Global Sdn. Bhd. (“PG”) as well as his spouse’s and children’s shares in QL. 
**	 Indirect interest via his spouse’s and children’s shares in QL.
#	� Deemed interest via his and his spouse’s beneficial interest in Farsathy Holdings Sdn. Bhd., his and his spouse’s indirect interest in RT and PG as well as 

his spouse’s and children’s shares in QL.
## 	Indirect interest via his spouse’s shares in QL. 
+	 Indirect interest via her son’s shares in QL. 
^	 Based on the issued and paid-up share capital of the Company comprising 2,433,657,139 ordinary shares.

Substantial Shareholders

No. Name of Shareholders Direct % Indirect %

1. CBG (L) Pte. Ltd.  979,596,109 40.252 – 0.000

2. CBG (L) Foundation – 0.000  979,596,109 40.252

3. Farsathy Holdings Sdn. Bhd.  281,632,294 11.572 – 0.000

4. Chia Song Kun  1,316,250 0.054  1,003,672,371 41.241

5. Chia Seong Pow  3,540,000 0.145  293,818,966 12.073

6. Chia Seong Fatt  390,000 0.016  290,667,979 11.944

7. Employees Provident Fund Board  163,432,690 6.716 – 0.000

List of 30 Largest Shareholders

No. Name of Shareholders Holdings %

1. CIMSEC NOMINEES (TEMPATAN) SDN BHD 
CIMB FOR CBG (L) PTE LTD (PB)

873,831,859 35.906

2. FARSATHY HOLDINGS SDN BHD 281,632,294 11.572

3. CITIGROUP NOMINEES (TEMPATAN) SDN BHD 
EMPLOYEES PROVIDENT FUND BOARD

143,825,190 5.909

4. CBG (L) PTE LTD 105,764,250 4.345

5. KUMPULAN WANG PERSARAAN (DIPERBADANKAN) 56,113,700 2.305

6. AMANAHRAYA TRUSTEES BERHAD 
AMANAH SAHAM BUMIPUTERA

49,000,000 2.013

7. LEMBAGA TABUNG HAJI 34,460,000 1.415

8. AMANAHRAYA TRUSTEES BERHAD 
PUBLIC ITTIKAL SEQUEL FUND

30,259,980 1.243

9. CARTABAN NOMINEES (ASING) SDN BHD 
EXEMPT AN FOR STATE STREET BANK & TRUST COMPANY (WEST CLT OD67)

22,828,450 0.938

10. CARTABAN NOMINEES (TEMPATAN) SDN BHD 
PAMB FOR PRULINK EQUITY FUND

16,645,473 0.683

11. HSBC NOMINEES (ASING) SDN BHD 
JPMCB NA FOR VANGUARD EMERGING MARKETS STOCK INDEX FUND

15,405,630 0.633

12. MAYBANK NOMINEES (TEMPATAN) SDN BHD 
MAYBANK TRUSTEES BERHAD FOR PUBLIC REGULAR SAVINGS FUND (N14011940100)

14,363,440 0.590

13. HSBC NOMINEES (ASING) SDN BHD 
JPMCB NA FOR VANGUARD TOTAL INTERNATIONAL STOCK INDEX FUND

13,482,764 0.554

14. CARTABAN NOMINEES (TEMPATAN) SDN BHD 
PBTB FOR TAKAFULINK DANA EKUITI

11,739,755 0.482

15. CITIGROUP NOMINEES (TEMPATAN) SDN BHD 
EMPLOYEES PROVIDENT FUND BOARD (NOMURA)

10,274,250 0.422

16. CHIA SONG PHUAN 10,111,676 0.415

17. LIU & CHIA HOLDINGS SDN BHD 9,808,350 0.403

18. CHIA SIANG ENG 8,705,706 0.357
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No. Name of Shareholders Holdings %

19. CITIGROUP NOMINEES (TEMPATAN) SDN BHD  
EXEMPT AN FOR AIA BHD

8,544,400 0.351

20. KEE SIOK HIN 8,040,375 0.330

21. CITIGROUP NOMINEES (ASING) SDN BHD 
CB SPORE GW FOR GOVERNMENT OF SINGAPORE (GIC C)

7,995,390 0.328

22. DB (MALAYSIA) NOMINEE (ASING) SDN BHD 
BNYM SA/NV FOR PEOPLE'S BANK OF CHINA (SICL ASIA EM)

7,700,100 0.316

23. LIU FUI MOY 7,339,040 0.301

24. ATTRACTIVE FEATURES SDN BHD 7,062,750 0.290

25. CIMB GROUP NOMINEES (TEMPATAN) SDN BHD 
CIMB COMMERCE TRUSTEE BERHAD - KENANGA GROWTH FUND

6,742,945 0.277

26. CHIA BAK LANG 6,615,450 0.271

27. AMANAHRAYA TRUSTEES BERHAD 
PUBLIC ISLAMIC TREASURES GROWTH FUND

6,543,030 0.268

28. PERTUBUHAN KESELAMATAN SOSIAL 6,490,700 0.266

29. CARTABAN NOMINEES (TEMPATAN) SDN BHD 
PAMB FOR PRULINK DANA UNGGUL

5,563,713 0.228

30. HSBC NOMINEES (ASING) SDN BHD 
JPMCB NA FOR VANGUARD FIDUCIARY TRUST COMPANY 
INSTITUTIONAL TOTAL INTERNATIONAL STOCK MARKET 
INDEX TRUST II

5,540,400 0.227

(a)	 Transactions between QL Group and companies in which Mr. Chia Song Kun and person(s) connected to him have interests

No. Company
Nature of 
Transaction Related Parties

Estimated 
Value from 

the date 
of the 

forthcoming 
AGM to the 
next AGM(1)

(RM’000)

Mandate 
obtained 
from last 

year’s AGM
(RM’000)

Actual 
transacted 

value for the 
period from 

22 September 
2021 to 30 
June 2022
(RM’000)

Actual 
transacted 

value for the 
financial year 

ended 31 
March 2022

(RM’000)

1. QL Fishery 
Group

Purchase of raw 
fish; sale of 
surimi and 
surimi-based 
product; sale of 
frozen fish; 
renting of 
property; 
purchase of 
lubricant and 
packing material

Sin Teow Fatt Trading Company
Fusipim Sdn. Bhd. 
Cheah Joo Kiang Enterprise
M.B. Agriculture (Sandakan)  

Sdn. Bhd.
Credential Development Sdn. Bhd.
E Koon Trading

15,150 17,430 8,146 10,092

2. QL 
Feedingstuffs 
Group

Purchase of raw 
material and 
packing material; 
sale of animal 
feed; sale of 
lubricant; sale of 
broiler, chicken 
part, egg, 
sundries, meat/
frozen food, 
organic fertilizer 
and animal 
health product 

M.B. Agriculture (Sabah) Sdn. Bhd. 
Arena Dijaya Sdn. Bhd.
M.B. Agriculture (Sandakan)  

Sdn. Bhd.
Highglobal Properties Sdn. Bhd.
Total Icon Sdn. Bhd.

62,150 54,820 36,641 48,750

3. QL Oil Group Purchase of fresh 
fruit bunch and 
ERP fertilizer

M.B. Agriculture (Sandakan)  
Sdn. Bhd.

Highglobal Properties Sdn. Bhd.
Total Icon Sdn. Bhd.

 3,300 2,100 2,239 2,074

Total 80,600 74,350 47,026 60,916

List of 30 Largest Shareholders (cont’d)
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(b)	� Transactions between QL Group and companies in which Mr. Chia Seong Pow/Mr. Chia Seong Fatt and person(s) connected 
to them have interests

No. Company
Nature of 
Transaction Related Parties

Estimated 
Value from 

the date 
of the 

forthcoming 
AGM to the 
next AGM(1)

(RM’000)

Mandate 
obtained from 

last year’s 
AGM

(RM’000)

Actual 
transacted 

value for the 
period from 

22 September 
2021 to 30 
June 2022
(RM’000)

Actual 
transacted 

value for the 
financial year 

ended 31 
March 2022

(RM’000)

1. QL Fishery 
Group

Sale of frozen 
fish

M.B. Agriculture (Sandakan)  
Sdn. Bhd.

200 200 70 79

2. QL 
Feedingstuffs 
Group

Purchase of raw 
material and 
packing material; 
sale of animal 
feed; sale of 
lubricant; sale of 
broiler, chicken 
part, egg, 
sundries, meat/
frozen food, 
organic fertilizer 
and animal 
health product

M.B. Agriculture (Sabah) Sdn. Bhd. 
Arena Dijaya Sdn. Bhd.
M.B. Agriculture (Sandakan)  

Sdn. Bhd.
Highglobal Properties Sdn. Bhd.
Total Icon Sdn. Bhd.

62,150  54,820 36,641 48,750

3. QL Oil Group Purchase of fresh 
fruit bunch and 
ERP fertilizer

M.B. Agriculture (Sandakan)  
Sdn. Bhd.

Highglobal Properties Sdn. Bhd.
Total Icon Sdn. Bhd.

 3,300  2,100 2,239 2,074

Total 65,650 57,120 38,950 50,903

(c)	 Transactions between QL Group and companies in which Mr. Chua Lee Guan and person(s) connected to him have interests

No. Company
Nature of 
Transaction Related Parties

Estimated 
Value from 

the date 
of the 

forthcoming 
AGM to the 
next AGM(1)

(RM’000)

Mandate 
obtained from 

last year’s 
AGM

(RM’000)

Actual 
transacted 

value for the 
period from 

22 September 
2021 to 30 
June 2022
(RM’000)

Actual 
transacted 

value for the 
financial year 

ended 31 
March 2022

(RM’000)

1. QL Fishery 
Group

Purchase of 
spare part and 
other 
consumable; 
purchase of fish

Keang Huat Trading Sdn. Bhd.
Perikanan Sri Tanjung Sdn. Bhd.
Timurikan Trengganu Marine  
	 Products Sdn. Bhd.
Perikanan Hap Huat Sdn. Bhd.
Timurikan Trengganu Sdn. Bhd.

6,500 7,500 1,300 1,424

Total 6,500 7,500 1,300 1,424

(d)	 Transactions between QL Group and companies in which Mr. Heng Hup Peng and person(s) connected to him have interests

No. Company
Nature of 
Transaction Related Parties

Estimated 
Value from 

the date 
of the 

forthcoming 
AGM to the 
next AGM(1)

(RM’000)

Mandate 
obtained from 

last year’s 
AGM

(RM’000)

Actual 
transacted 

value for the 
period from 

22 September 
2021 to 30 
June 2022
(RM’000)

Actual 
transacted 

value for the 
financial year 

ended 31 
March 2022

(RM’000)

1. QL Fishery 
Group

Purchase of fish(2) Perikanan Sri Tanjung Sdn. Bhd.
Timurikan Trengganu Marine 
	 Products Sdn. Bhd.
Perikanan Hap Huat Sdn. Bhd.
Timurikan Trengganu Sdn. Bhd.
Hai Hong Fishery Sdn. Bhd.

— 6,600 1,154 1,275

Total — 6,600 1,154 1,275

Notes:
(1)	� The new estimated value is based on the Management’s estimate, which takes into account the transacted amount for the FYE 31 March 2022 as well 

as the changing economic and competitive environment. Announcement will be made accordingly if the total actual value exceeds the total estimated 
value by 10% or more.

(2)	� QL Fishery Group will not be seeking for the renewal of shareholders’ mandate for RRPTs in which Mr. Heng Hup Peng and person(s) connected to 
him have interests following his resignation in certain subsidiaries. However, the said transactions will be monitored for six (6) months until 30 September 
2022 as Mr. Heng Hup Peng is still a Director under Para 1.01 of the LR.  

CLASSES OF RELATED PARTIES
The Proposed Renewal of RRPT Mandate will apply to the following Related Parties:

(i)	� Sin Teow Fatt Trading Company is a sole proprietorship dealing with marine products, sundry goods and ice and it is owned 
by Mr. Cheah Yaw Song who is also Director of QL Foods Sdn. Bhd. (“QL Foods”), QL Fishmeal Sdn. Bhd. and a member of 
the Chia Family.

(ii)	� Fusipim Sdn. Bhd. (“Fusipim”) is a company involved in manufacturing of frozen fish based products. The Directors and 
shareholders of Fusipim are Madam Chia Kah Chuan and her spouse Mr. Eng Seng Poo. Madam Chia Kah Chuan is a member 
of the Chia Family.

(iii)	� Cheah Joo Kiang Enterprise is a sole proprietorship established by Mr. Cheah Joo Kiang, which is engaged in the trading of 
fish ball. Mr. Cheah Joo Kiang is the son of Mr. Cheah Yaw Song and the brother of Mr. Cheah Juw Teck. Mr. Cheah Yaw 
Song is a Director of QL Foods and member of the Chia Family. Whereas, Mr. Cheah Juw Teck is a Director of QL Foods as 
well as Director and shareholder of QL. 

(iv)	� Keang Huat Trading Sdn. Bhd. (“KH”) is a trading company of all kinds of hardware, marine engines, fishing and other related 
activities. KH is a Major Shareholder (10.88%) of QL Endau Marine Products Sdn. Bhd. (“QLEMP”). Mr. Chua Lee Guan is a 
Director of QLEMP and QL Endau Fishmeal Sdn. Bhd. (“QLEFM”) and deemed as a Major Shareholder of QLEMP and QLEFM 
by virtue of his interests via PK Chua Resources Sdn. Bhd. He is also the Director and deemed as a Major Shareholder of KH 
by virtue of his interest via PK Chua Resources Sdn. Bhd. QLEFM is a wholly-owned subsidiary of QLEMP, which in turn is 
70.59% owned by QL.
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The Proposed Renewal of RRPT Mandate will apply to the following Related Parties: (cont’d)

(v)	� Perikanan Sri Tanjung Sdn. Bhd. (“PST”) is a company engaged in manufacturing, trading and processing of deep sea fish, 
diesel and provision of transportation services. Mr. Chua Lee Guan is a Director of QLEMP and QLEFM and deemed as a Major 
Shareholder of QLEMP and QLEFM by virtue of his interests via PK Chua Resources Sdn. Bhd. He is also the Director and Major 
Shareholder of PST. Whereas, Mr. Heng Hup Peng is a Director of QLEMP, QLEFM and shareholder of QLEMP as well as a 
Director and Major Shareholder of PST. QLEFM is a wholly-owned subsidiary of QLEMP, which in turn is 70.59% owned by QL. 
On 1 April 2022, Mr. Heng Hup Peng had resigned as a Director in QLEMP and QLEFM. Therefore, this RRPT will be monitored 
for six (6) months until 30 September 2022 as he is still a Director under Para 1.01 of the LR.

(vi)	� Timurikan Trengganu Marine Products Sdn. Bhd. (“TTMP”) is a company engaged in marine products manufacturing, trading 
of edible fishes, frozen fishes and other aquatic animals. Mr. Chua Lee Guan is a Director of QLEMP and QLEFM and Major 
Shareholder of QLEMP and QLEFM by virtue of his interests via PK Chua Resources Sdn. Bhd. He is also the Director and Major 
Shareholder of TTMP. Whereas, Mr. Heng Hup Peng is a Director of QLEMP and QLEFM and shareholder of QLEMP as well 
as a Director and Major Shareholder of TTMP. QLEFM is a wholly-owned subsidiary of QLEMP, which in turn is 70.59% owned 
by QL. On 1 April 2022, Mr. Heng Hup Peng had resigned as a Director in QLEMP and QLEFM. Therefore, this RRPT will be 
monitored for six (6) months until 30 September 2022 as he is still a Director under Para 1.01 of the LR.

(vii)	� M.B. Agriculture (Sabah) Sdn. Bhd. (“MB (Sabah)”) is engaged in livestock farming and is 77.67% and 22.33% owned by 
Imbangan Lestari Sdn. Bhd. (“Imbangan”) and Farsathy Holdings Sdn. Bhd. (“Farsathy”) respectively. Imbangan is a wholly-
owned subsidiary of CBG (L) Foundation (“CBG Foundation”), an entity that has indirect interests in QL via CBG (L) Pte. Ltd. 
(“CBG (L)”), a Major Shareholder of QL. Farsathy is also a Major Shareholder of QL.

(viii)	� Arena Dijaya Sdn. Bhd. (“Arena”) is engaged in livestock farming and is 77.67% and 22.33% owned by Imbangan and Farsathy 
respectively. Imbangan is a wholly-owned subsidiary of CBG Foundation, an entity that has indirect interests in QL via CBG (L), 
a Major Shareholder of QL. Farsathy is also a Major Shareholder of QL. 

(ix)	� M.B. Agriculture (Sandakan) Sdn. Bhd. (“MB (Sandakan)”) is engaged in livestock farming and is 77.67% and 22.33% owned 
by Imbangan and Farsathy respectively. Imbangan is a wholly-owned subsidiary of CBG Foundation, an entity that has indirect 
interests in QL via CBG (L), a Major Shareholder of QL. Farsathy is also a Major Shareholder of QL.

(x)	� E Koon Trading (“E Koon”) is a sole proprietorship engaged in wholesale of metal, kitchenware, glass and plastic. E Koon is 
owned by Mr. Cheah Jui Koon. He is the son and brother of Mr. Cheah Yaw Song and Mr. Cheah Juw Teck respectively. Mr. 
Cheah Yaw Song is a Director of QL Foods and QL Fishmeal Sdn. Bhd. (“QLFM”) and member of the Chia Family. Whereas, 
Mr. Cheah Juw Teck is a Director of QL Foods and QL Fishmeal as well as Director and shareholder of QL.  

(xi)	� Perikanan Hap Huat Sdn. Bhd. (“PHH”) is a wholesaler and engaged in trading of frozen edible fishes and other aquatic animals. 
Mr. Chua Lee Guan is a Director and Major Shareholder of PHH. He is also deemed as a Major shareholder of QLEMP and 
QLEFM by virtue of his interests via PK Chua Resources Sdn. Bhd. Whereas, Mr. Heng Hup Peng is a Director of QLEMP and 
QLEFM and shareholder of QLEMP as well as a Director and Major Shareholder of PHH. QLEFM is a wholly-owned subsidiary 
of QLEMP, which in turn is 70.59% owned by QL. On 1 April 2022, Mr. Heng Hup Peng had resigned as a Director in QLEMP 
and QLEFM. Therefore, this RRPT will be monitored for six (6) months until 30 September 2022 as he is still a Director under 
Para 1.01 of the LR.

 
(xii)	� Hai Hong Fishery Sdn. Bhd. (“HHF”) is engaged in trading of fish, all types of fishery and seafood products as well as carry 

on fisheries activities. Mr. Heng Hup Peng is a Director of QLEMP and QLEFM and shareholder of QLEMP as well as a Director 
and Major Shareholder of HHF. QLEFM is a wholly-owned subsidiary of QLEMP, which in turn is 70.59% owned by QL. On 1 
April 2022, Mr. Heng Hup Peng had resigned as a Director in QLEMP and QLEFM. Therefore, this RRPT will be monitored for 
six (6) months until 30 September 2022 as he is still a Director under Para 1.01 of the LR.

(xiii)	� Highglobal Properties Sdn. Bhd. (“HP”) is engaged in the cultivation of oil palm, sales of fresh fruit bunches, sales of gravel 
and rearing of swiftlets. It is 33% owned by MB (Sandakan), which in turn is 77.67% and 22.33% owned by Imbangan and 
Farsathy respectively. Imbangan is a wholly-owned subsidiary of CBG Foundation, an entity that has indirect interests in QL via 
CBG (L), a Major Shareholder of QL. Farsathy is also a Major Shareholder of QL. 

The Proposed Renewal of RRPT Mandate will apply to the following Related Parties: (cont’d)

(xiv)	� Total Icon Sdn. Bhd. (“TI”) is engaged in sales of fresh fruit bunches and rearing of swiftlets. Mr. Chia Seong Fatt, Mr. Chia Lik 
Khai and Mr. Chia Seong Pow are Major Shareholders of TI with a total shareholding of 40% in TI. Mr. Chia Seong Fatt is 
Director of QL Plantation Sdn. Bhd. (“QLP”) and QL Farms Sdn. Bhd. whilst Mr. Chia Lik Khai is Director of QLP. Mr. Chia 
Seong Fatt and Mr. Chia Seong Pow are brothers and they are also Directors and Major Shareholders of QL. Mr. Chia Lik Khai 
is also the Director and shareholder of QL.

(xv)	� Timurikan Trengganu Sdn. Bhd. (“TT”) is a company engaged in deep sea fishing. Mr. Chua Lee Guan is a Director of QLEMP 
and QLEFM and deemed to be a Major Shareholder of QLEMP and QLEFM by virtue of his interests via PK Chua Resources 
Sdn. Bhd.. He is also the Director and Major Shareholder of TT. Whereas, Mr. Heng Hup Peng is a Director of QLEMP and 
QLEFM and shareholder of QLEMP as well as a Director and Major Shareholder of TT. QLEFM is a wholly-owned subsidiary of 
QLEMP, which in turn is 70.59% owned by QL. On 1 April 2022, Mr. Heng Hup Peng had resigned as a Director in QLEMP 
and QLEFM. Therefore, this RRPT will be monitored for six (6) months until 30 September 2022 as he is still a Director under 
Para 1.01 of the LR.

(xvi)	� Credential Development Sdn. Bhd. (“CD”) is an investment holding company and a wholly-owned subsidiary of CBG Holdings 
Sdn. Bhd. (“CBG”). Mr. Chia Song Kun (“SKun”) is a Director and Major Shareholder of CBG and CD by virtue of his deemed 
interest via CBG. SKun is deemed to have interest in QL Fishery Group by virtue of his interests in QL, a body corporate in 
which SKun and his spouse is entitled to exercise, or control the exercise of, not less than 20% of the votes attached to voting 
shares. 

QL Resources Berhad  INTEGRATED ANNUAL REPORT 2022

2 4 32 4 2

A P P E N D I C E S

DISCLOSURE ON RECURRENT
RELATED PARTY TRANSACTIONS (CONT’D)



NOTICE IS HEREBY GIVEN that the 25th Annual General Meeting (“AGM”) of QL Resources Berhad (“QL” or the “Company”) will be 
conducted entirely through live streaming from the broadcast venue at QL Training Hall, No. 16A, Jalan Astaka U8/83, Bukit Jelutong, 
40150 Shah Alam, Selangor (“Broadcast Venue”) on Tuesday, 30 August 2022 at 10.00 a.m. to transact the following businesses:

AGENDA

As Ordinary Business:

1. To receive the Audited Financial Statements for the financial year ended 31 March 2022 together 
with the Directors’ and Auditors’ Report thereon.

Refer to Explanatory Note 1

2. To approve the payment of a final single tier dividend of 3.50 sen per ordinary share in respect 
of the financial year ended 31 March 2022.

Ordinary Resolution 1

3. To re-elect the following Directors who retire in accordance with Clause 124 of the Company’s 
Constitution and being eligible, offers themselves for re-election:

Chia Song Kun Ordinary Resolution 2

Chia Song Kooi Ordinary Resolution 3

Kow Poh Gek Ordinary Resolution 4

Low Teng Lum Ordinary Resolution 5

4. To re-elect the following Directors who retire in accordance with Clause 129 of the Company’s 
Constitution and being eligible, offers themselves for re-election:

Chia Lik Khai Ordinary Resolution 6

Tan Ler Chin Ordinary Resolution 7

5. To approve the proposed payment of fees to Directors amounting to RM1,308,000 from  
1 September 2022 until the next Annual General Meeting, and further, to authorise the Directors 
to apportion the fees and make payment in the manner as the Directors may determine.

Ordinary Resolution 8

6. To approve the proposed payment of Directors’ benefits amounting to RM71,125 from  
1 September 2022 until the next Annual General Meeting.

Ordinary Resolution 9

7. To approve the additional payment of Directors’ fees of RM116,000 following the appointment 
of additional Directors in January 2022.

Ordinary Resolution 10

8. To approve the additional payment of Directors’ benefits of RM5,000 following the appointment 
of a Non-Executive Director in January 2022.

Ordinary Resolution 11

9. To re-appoint Messrs. KPMG PLT as the auditors of the Company and to authorise the Directors 
to fix their remuneration.

Ordinary Resolution 12

As Special Business:

To consider and if thought fit, pass the following resolutions:-

10. Authority to Directors to allot and issue shares pursuant to Section 75 and Section 76 of 
the Companies Act 2016

“THAT pursuant to Section 75 and Section 76 of the Companies Act 2016, and subject to the 
approval of all relevant authorities being obtained, the Directors be and are hereby empowered 
to issue shares in the Company at any time and upon such terms and conditions and for such 
purposes as the Directors may, in their absolute discretion deem fit, provided that the aggregate 
number of shares issued pursuant to this resolution does not exceed 10% of the total number 
of issued shares of the Company for the time being and that the Directors be and are also 
empowered to obtain the approval for the listing of and quotation for the additional shares 
so issued on the Bursa Malaysia Securities Berhad;

Ordinary Resolution 13

10. Authority to Directors to allot and issue shares pursuant to Section 75 and Section 76 of 
the Companies Act 2016 (cont’d)

AND THAT such authority shall continue in force until the conclusion of the next Annual General 
Meeting of the Company or at the expiring of the period within which the next Annual General 
Meeting is required to be held after the approval was given, whichever is earlier, unless revoked 
or varied by ordinary resolution of the Company in a general meeting.”

11. Proposed Renewal for the Company to purchase its own shares of up to 10% of the total 
number of issued shares (“Proposed Renewal of Share Buy Back Authority”)

“THAT approval be and is hereby given to the Company to, from time to time, purchase through 
Bursa Malaysia Securities Berhad (“Bursa Securities”) such number of ordinary shares in the 
Company as may be determined by the Directors of the Company upon such terms and 
conditions as the Directors may deem fit and expedient in the best interests of the Company 
provided that:

(1)	� the aggregate number of shares purchased and/or retained as treasury shares shall not 
exceed 10% of the total number of issued shares of the Company at the time of purchase 
(“Proposed Renewal of Share Buy Back Authority”); 

(2)	� the maximum amount of funds to be utilised for the purpose of the Proposed Renewal 
of Share Buy Back Authority shall not exceed the Company’s aggregate retained profits; 

(3)	� such authority from shareholders of the Company will be effective immediately upon 
passing of this ordinary resolution and will continue to be in force until:-

	 (i)	� the conclusion of the next Annual General Meeting (“AGM”) of the Company at which 
time the authority shall lapse unless by ordinary resolution passed at that meeting, 
the authority is renewed, either unconditionally or subject to conditions;

	 (ii)	� the expiration of the period within which the next AGM after that date is required 
by law to be held; or

	 (iii)	� revoked or varied by ordinary resolution passed by the shareholders of the Company 
in a general meeting; 

whichever occurs first, but not so as to prejudice the completion of purchase(s) by the Company 
before the aforesaid expiry date and in any event, in accordance with the provisions of the 
guidelines issued by Bursa Securities or any other relevant authority; 

AND THAT upon completion of the purchase by the Company of its own shares, the Directors 
of the Company be and are hereby authorised to:- 

(a)	 cancel all or part of the shares so purchased; 
(b)	 retain all or part of the shares so purchased as treasury shares; 
(c)	� distribute the treasury shares as share dividends to the Company’s shareholders for the 

time being; 
(d)	� transfer the treasury shares or any part thereof as purchase consideration and/or for the 

purposes of or under an employees’ share scheme;
(e)	� to resell the treasury shares on Bursa Securities in accordance with the revelant rules of 

Bursa Securities; or
(f)	� sell, transfer or otherwise use the treasury shares for such other purpose pursuant to 

Section 127 of the Companies Act 2016.

Ordinary Resolution 14
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11. Proposed Renewal for the Company to purchase its own shares of up to 10% of the total 
number of issued shares (“Proposed Renewal of Share Buy Back Authority”) (cont’d)

AND THAT authority be and is hereby given to the Directors of the Company to take all such 
steps as are necessary, including the opening and maintaining of a central depositories account(s) 
and entering into all other agreements, arrangements and guarantees with any party or parties 
to implement, finalise and give full effect to and to implement the Proposed Renewal of Share 
Buy Back Authority with full powers to assent to any conditions, modifications, revaluations, 
variations and/or amendments (if any) as may be required or imposed by the relevant authorities 
from time to time and to do all such acts and things as the Directors may deem fit and expedient 
in the best interest of the Company.”

12. Proposed Renewal of Shareholders’ Mandate for Recurrent Related Party Transactions of 
Revenue or Trading Nature (“Proposed Renewal of RRPT Mandate”)

“THAT approval be and is hereby given to the Company and its subsidiaries to renew the 
shareholders’ mandate for the recurrent related party transactions of a revenue or trading 
nature as set out in Part B, Section 2.4 of the Circular to Shareholders dated 28 July 2022 with 
the related parties described therein which are necessary for the Group’s day to day operations, 
carried out in the normal course of business, at arm’s length, on normal commercial terms, not 
more favourable to the related parties than those generally available to the public and are not 
detriment of the minority shareholders; 

THAT such approval shall continue to be in force until:- 

(i)	� the conclusion of the next Annual General Meeting (“AGM”) of the Company, at which 
such mandate will lapse, unless by a resolution passed at a general meeting, the authority 
is renewed; 

(ii)	� the expiration of the period within which the next AGM of the Comapny is required to 
be held pursuant to Section 340(2) of the Companies Act 2016 (“Act”) (but must not 
extend to such extension as may be allowed pursuant to Section 340(4) of the Act); or 

(iii)	 revoked or varied by resolution passed by the shareholders in a general meeting, 

whichever is the earlier.

AND THAT the Directors of the Company be authorised to complete and do all such acts and 
things (including all such documents as may be required) as they may consider expedient or 
necessary to give effect to the Proposed Renewal of RRPT Mandate.”

Ordinary Resolution 15

13. Proposed Amendment to the Constitution of the Company (“Proposed Amendment”)

“THAT the Proposed Amendment to the Constitution of the Company as set out in Appendix 
II of the Circular to Shareholders dated 28 July 2022, be and is hereby approved.”

Special Resolution

14. To transact any other business for which due notice shall have been given in accordance with 
the Company’s Constitution and the Companies Act 2016.

Notice of Dividend Entitlement and Payment

NOTICE IS ALSO HEREBY GIVEN that the final single tier dividend, if approved, will be paid on 23 September 2022 to shareholders 
whose names appear in the Record of Depositors of the Company at the close of business on 12 September 2022.

A Depositor shall qualify for entitlement only in respect of:

(a)	 Shares transferred into the Depositor’s Securities Account before 4.30 p.m. on 12 September 2022 in respect of transfers; and

(b)	� Shares bought on the Bursa Malaysia Securities Berhad on a cum entitlement basis according to the Rules of the Bursa Malaysia 
Securities Berhad.

BY ORDER OF THE BOARD

Ng Geok Ping
SSM PC No. 202008000006
Company Secretary

Shah Alam, Selangor Darul Ehsan
28 July 2022
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NOTES:-

PROXY:

1.	� The Broadcast Venue of the 25th AGM is strictly for the purpose of complying with Section 327(2) of the Companies Act 2016 
which requires the Chairman of the Meeting to be at the main venue of the meeting. 

Shareholders/proxy(ies) will not be allowed to attend the 25th AGM in person at the Broadcast Venue.

Shareholders are to participate, communicate by posting questions to the Board via real time submission of typed texts and 
vote remotely at the 25th AGM using the Remote Participation and Voting facilities (“RPV”) provided by Tricor Investor & Issuing 
House Services Sdn. Bhd. via its TIIH Online website at https://tiih.online. Please follow the Procedures for RPV in the 
Administrative Guide and take note of Notes (2) to (11) below in order to participate remotely via RPV.

2.	� For the purpose of determining who shall be entitled to participate in this AGM via RPV, the Company shall be requesting 
Bursa Malaysia Depository Sdn. Bhd. to make available to the Company, the Record of Depositors as at 19 August 2022. 
Only a member whose name appears on this Record of Depositors shall be entitled to participate in this AGM via RPV.

3.	� A Member, including an Authorised Nominee, may appoint not more than two (2) proxies to participate and vote instead of 
the Member or Authorised Nominee on the same occasion via RPV. 

4.	� An Exempt Authorised Nominee (which holds ordinary shares in the Company for the Omnibus Account) may appoint one (1) 
or more proxies to participate on the same occasion. There is no limit to the number of proxies which an Exempt Authorised 
Nominee may appoint in respect of each Omnibus Account it holds.

5.	� Where a Member, an Authorised Nominee or an Exempt Authorised Nominee appoints more than one (1) proxy, the proportion 
of shareholdings to be represented by each proxy must be specified in the instrument appointing the proxies. The appointment 
shall not be valid unless he specifies the proportions of his holdings to be represented by each proxy.

6.	 A proxy may but need not be a Member of the Company. There shall be no restriction as to the qualification of the proxy.

7.	� A member who has appointed a proxy or attorney or authorised representative to participate and vote at this 25th AGM via 
RPV must request his/her proxy or attorney or authorised representative to register himself/herself for RPV at TIIH online website 
at https://tiih.online. Please follow the Procedures for RPV in the Administrative Guide.

8.	� The appointment of a proxy may be made in a hard copy form or by electronic means in the following manner and must be 
received by the Company not less than forty-eight (48) hours before the time appointed for holding the AGM or adjourned 
general meeting at which the person named in the appointment proposes to vote:

	 (i)	 In hard copy form

In the case of an appointment made in hard copy form, the proxy form must be deposited with the Share Registrar of 
the Company at Tricor Investor & Issuing House Services Sdn. Bhd., Unit 32-01, Level 32, Tower A, Vertical Business Suite, 
Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Malaysia or alternatively, the Customer Service 
Centre at Unit G-3, Ground Floor, Vertical Podium, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, 
Malaysia.

	 (ii)	 By electronic form

		�  The proxy form can be electronically lodged with the Share Registrar of the Company via TIIH Online at https://tiih.online. 
Kindly refer to the Administrative Guide on the procedures for electronic lodgement of proxy form via TIIH Online.

9.	 Please ensure ALL the particulars as required in the proxy form are completed, signed and dated accordingly. 

10.	 Last date and time for lodging the proxy form is Sunday, 28 August 2022 at 10.00 a.m.

11.	� In the case of a corporation, the instrument appointing a proxy or proxies must be in accordance with the corporation’s 
constitution.

EXPLANATORY NOTES ON ORDINARY/SPECIAL BUSINESS:

1.	 Item 1 of the Agenda

This Agenda item is meant for discussion only as the provision of Section 340(1)(a) of the Companies Act 2016 does not require 
a formal approval of the shareholders for the Audited Financial Statements. Hence, this Agenda item is not put forward for 
voting.

2.	 Ordinary Resolution 1

With reference to Section 131 of the Companies Act 2016, a company may only make a distribution to the shareholders out 
of profits of the Company available if the Company is solvent. On 30 May 2022, the Board had considered the amount of 
dividend and decided to recommend the same for the shareholders’ approval. 

The Directors of the Company are satisfied that the Company will be solvent as it will be able to pay its debts as and when 
the debts become due within 12 months immediately after the distribution is made on 23 September 2022 in accordance with 
the requirements under Section 132(2) and (3) of the Companies Act 2016.  

3.	 Ordinary Resolutions 2 to 7

Clause 124 of the Company’s Constitution provides that one-third of the directors for the time being, or if their number is not 
three or a multiple of three, then the number nearest one-third shall retire from office but shall be eligible for re-election. 
Hence, 4 out of 11 Directors of the Company are to retire in accordance with Clause 124 of the Company’s Constitution.

Clause 129 of the Company’s Constitution provides that the directors may appoint a person who is willing to act as Director, 
either to fill a casual vacancy or as an additional Director, in accordance with the Company’s Constitution. The directors so 
appointed shall hold office only until this annual general meeting and shall then be eligible for re-election.

Based on the evaluation, the Board recommends that shareholders approve the proposed re-election of Dr. Chia Song Kun, 
Mr. Chia Song Kooi, Ms. Kow Poh Gek, Mr. Low Teng Lum and Mr. Chia Lik Khai as they have met the fit and proper criteria 
for re-appointment in terms of character, integrity, experience, competence, commitment and time to effectively discharge their 
role as a director. 

As Madam Tan Ler Chin has just been appointed as an Independent Director of the Company, the Board recommends that 
shareholders approve her re-election pursuant to Clause 129 of the Company’s Constitution.

The profiles of the Directors who are standing for re-election as per Agenda 3 and 4 are set out on pages 82, 83, 87, 90, 92 
and 96.

4.	 Ordinary Resolutions 8 and 9

The actual payment of Directors’ fees incurred for the financial year 2022 was RM1,204,500. 

The proposed Ordinary Resolutions 8 and 9, if passed, will give authority to the Company to pay the fees and benefits to the 
Directors from 1 September 2022 until the next annual general meeting.

QL Resources Berhad  INTEGRATED ANNUAL REPORT 2022

2 4 92 4 8

A P P E N D I C E S

NOTICE OF ANNUAL GENERAL MEETING (CONT’D)



The fees and benefits comprise the following and will be paid as and when incurred: 

Fees Amount

Chairman of the Board RM11,000 per month

Chairman of the Board Committees RM10,000 per month

Group Managing Director RM9,000 per month

Executive Director RM7,000 per month

Independent Director RM7,500 per month

Alternate Director - Executive Committee RM3,000 per month

Benefits

Meeting Allowance RM1,000 per meeting day

Directors’ and Officers’ Indemnity Insurance RM29,125

5.	 Ordinary Resolution 10

The approved payment of Directors’ fees commencing the conclusion of the 24th AGM up till August 2022 was at RM973,500. 
Following the appointment of additional Directors in January 2022, the additional payment of Directors’ fees amounted to 
RM116,000. 

6.	 Ordinary Resolution 11

The approved payment of Directors’ benefits commencing the conclusion of the 24th AGM up till August 2022 was at RM61,185. 
Following the appointment of a Non-Executive Director in January 2022, the additional payment of Directors’ benefits amounted 
to RM5,000. 

7.	 Ordinary Resolution 13

The proposed resolution is a renewal of the general authority for the Directors to issue shares pursuant to Section 75 and 
Section 76 of the Companies Act 2016. If passed, it will empower the Directors from the conclusion of the above annual general 
meeting until the conclusion of the next annual general meeting of the Company or at the expiring of the period within which 
the next annual general meeting is required to be held after the approval was given, whichever is earlier, unless revoked or 
varied by ordinary resolution of the Company in a general meeting, to allot and issue shares in the Company up to an amount 
not exceeding 10% of the total number of issued shares of the Company for the time being for such purposes as the Directors 
consider would be in the interests of the Company.

The Company has not issued any new shares pursuant to Section 75 and Section 76 of the Companies Act 2016 under the 
general mandate which was approved at the 24th AGM of the Company held on 22 September 2021 and which will lapse at 
the conclusion of the 25th AGM. A renewal of this authority is being sought at the 25th AGM. 

The general authority to issue shares will allow the Company to take advantage of any strategic opportunities, including but 
not limited to, issuance of new shares for purpose of funding investment project(s), working capital and/or acquisitions which 
require new shares to be allotted and issued. This would avoid any delay and costs in convening a general meeting to specifically 
approve such an issue of shares.

8.	 Ordinary Resolution 14

The proposed resolutions, if passed, will empower the Company to purchase and/or hold up to 10% of the total number of 
issued shares of the Company. This authority unless revoked or varied by the Company at a general meeting will expire at the 
conclusion of the next annual general meeting of the Company or within which the next annual general meeting after the date 
is required by law to be held, whichever occurs first. For further information, please refer to Part A of the Circular to Shareholders 
dated 28 July 2022.

9.	 Ordinary Resolution 15

The proposed resolutions pertains to the shareholders’ mandate required under Part E, Chapter 10.09(2) of the Main Market 
Listing Requirements of the Bursa Malaysia Securities Berhad. The said Proposed Renewal of RRPT Mandate if passed, will 
mandate the Company and/or its subsidiaries to enter into categories of recurrent transactions of a revenue or trading nature 
and with those related parties as specified in Part B, Section 2.2 of the Circular to Shareholders dated 28 July 2022. The 
mandate is subject to annual renewal and disclosure is made in the annual report of the aggregate value of transactions 
conducted pursuant to the shareholders’ mandate during the financial year. The director, major shareholder or person connected 
with a director or major shareholder, who has interest in the transaction, must not vote on the resolutions approving the 
transactions. An interested director or interested major shareholder must ensure that persons connected to him abstain from 
voting on the resolutions approving the transactions.

10.	 Special Resolution

The Special Resolution, if passed, will streamline the Company’s Constitution with the new amendment made to the Malaysian 
Code on Corporate Governance 2021. The Board proposed that the Proposed Amendment as set out in Part C of the Circular 
to Shareholders dated 28 July 2022 be adopted. The Proposed Amendment shall take effect once it has been passed by a 
majority of not less than 75% of such members who are entitled to vote and do vote in person or by proxy at the 25th AGM.
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FORM OF PROXY

I/We  (NRIC No./Passport No. )

of 

being a member of QL RESOURCES BERHAD, hereby appoint 

(NRIC No./Passport No. ) (Proxy 1) of 

and,  (NRIC No./Passport No. ) (Proxy 2) 

of 

or failing him/her, the CHAIRMAN OF THE MEETING as my/our proxy/proxies to vote for me/us on my/our behalf at the 25th Annual 
General Meeting of the Company, to be conducted fully virtual at the Broadcast Venue at QL Training Hall, No. 16A, Jalan Astaka U8/83, 
Bukit Jelutong, 40150 Shah Alam, Selangor on Tuesday, 30 August 2022 at 10.00 a.m. or any adjournment thereof.

My/our proxy is to vote as indicated below:

RESOLUTIONS FOR AGAINST
Ordinary Resolution No. 1 
Ordinary Resolution No. 2
Ordinary Resolution No. 3
Ordinary Resolution No. 4 
Ordinary Resolution No. 5
Ordinary Resolution No. 6
Ordinary Resolution No. 7
Ordinary Resolution No. 8 
Ordinary Resolution No. 9
Ordinary Resolution No. 10
Ordinary Resolution No. 11
Ordinary Resolution No. 12
Ordinary Resolution No. 13
Ordinary Resolution No. 14
Ordinary Resolution No. 15
Special Resolution

Please indicate with an “✗” or “✓” in the space provided as to how you wish your votes to be cast on the resolutions specified in the 
Notice of 25th Annual General Meeting. If you do not do so, the proxy will vote or abstain from voting at his/her discretion.

Dated this  day of , 2022.� For appointment of two (2) proxies, percentage 
of shareholding to be represented by the proxies:

No. of Shares Percentage
Proxy 1
Proxy 2
TotalSignature of Shareholder

No. of ordinary shares held
CDS Account No. 
Email address 

(FULL NAME IN BLOCK LETTERS)

(FULL NAME)

(FULL ADDRESS)

(FULL ADDRESS)

(FULL ADDRESS)

THIS PAGE IS INTENTIONALLY LEFT BLANK.
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AFFIX
STAMP

The Share Registrar
QL RESOURCES BERHAD
Tricor Investor & Issuing House Services Sdn. Bhd.
Unit 32-01, Level 32, Tower A
Vertical Business Suite, Avenue 3
Bangsar South, No. 8, Jalan Kerinchi
59200 Kuala Lumpur, Malaysia

fold here

fold here

Notes:-

1.	 The Broadcast Venue of the 25th AGM is strictly for the purpose of complying with Section 
327(2) of the Companies Act 2016 which requires the Chairman of the Meeting to be at 
the main venue of the meeting. 

	 Shareholders/proxy(ies) will not be allowed to attend the 25th AGM in person at the 
Broadcast Venue on the day of the meeting.    

	 Shareholders are to participate, communicate by posting questions to the Board via real 
time submission of typed texts and vote remotely at the 25th AGM using the Remote 
Participation and Voting facilities (“RPV”) provided by Tricor Investor & Issuing House 
Services Sdn. Bhd. via its TIIH Online website at https://tiih.online. Please follow the 
Procedures for RPV in the Administrative Guide and take note of Notes (2) to (11) 
below in order to participate remotely via RPV.

2.	 For the purpose of determining who shall be entitled to participate in this AGM via RPV, 
the Company shall be requesting Bursa Malaysia Depository Sdn. Bhd. to make available 
to the Company, the Record of Depositors as at 19 August 2022. Only a member 
whose name appears on this Record of Depositors shall be entitled to participate in this 
AGM via RPV.

3.	 A Member, including an Authorised Nominee, may appoint not more than two (2) proxies 
to participate and vote instead of the Member or Authorised Nominee on the same 
occasion via RPV. 

4.	 An Exempt Authorised Nominee (which holds ordinary shares in the Company for the 
Omnibus Account) may appoint one (1) or more proxies to participate on the same 
occasion. There is no limit to the number of proxies which an Exempt Authorised Nominee 
may appoint in respect of each Omnibus Account it holds.

5.	 Where a Member, an Authorised Nominee or an Exempt Authorised Nominee appoints 
more than one (1) proxy, the proportion of shareholdings to be represented by each 
proxy must be specified in the instrument appointing the proxies. The appointment shall 
not be valid unless he specifies the proportions of his holdings to be represented by 
each proxy.

6.	 A proxy may but need not be a Member of the Company. There shall be no restriction 
as to the qualification of the proxy.

7.	 A member who has appointed a proxy or attorney or authorised representative to 
participate and vote at this 25th AGM via RPV must request his/her proxy or attorney or 
authorised representative to register himself/herself for RPV at TIIH online website at 
https://tiih.online. Please follow the Procedures for RPV in the Administrative Guide.

8.	 The appointment of a proxy may be made in a hard copy form or by electronic means 
in the following manner and must be received by the Company not less than forty-eight 
(48) hours before the time appointed for holding the AGM or adjourned general meeting 
at which the person named in the appointment proposes to vote:

	 (i)	 In hard copy form
		�  In the case of an appointment made in hard copy form, the proxy form must be 

deposited with the Share Registrar of the Company at Tricor Investor & Issuing House 
Services Sdn. Bhd., Unit 32-01, Level 32, Tower A, Vertical Business Suite, Avenue 
3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Malaysia or alternatively, 
the Customer Service Centre at Unit G-3, Ground Floor, Vertical Podium, Avenue 3, 
Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Malaysia.

	 (ii)	 By electronic form
		�  The proxy form can be electronically lodged with the Share Registrar of the Company 

via TIIH Online at https://tiih.online. Kindly refer to the Administrative Guide on the 
procedures for electronic lodgement of proxy form via TIIH Online.

9.	 Please ensure ALL the particulars as required in the proxy form are completed, signed 
and dated accordingly. 

10.	 Last date and time for lodging the proxy form is Sunday, 28 August 2022 at 10.00 a.m.
11.	 In the case of a corporation, the instrument appointing a proxy or proxies must be in 

accordance with the corporation’s constitution.
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